KA3AKCTAH PECITYBJIUKACHI MHHHUCTEPCTBO
HJEHCAYVYJIBIK CAKTAY 3AIPABOOXPAHEHUSA
MHUHHUCTPIITT PECIIYBJIUKHU KABAXCTAH
BYWPBIK [IPUKA3
19 wofdot 20084 x_ 64D

Hyp-Cyrran kanace! ropoa Hyp-Cynrau

0o YTBEPKICHHH Kogexca

KOpPNOPAaTHBHOIO ynpaB/jieHHSA

HEKOMMEPYECKOro  aKIHOHEPHOIo

obd1ecTBa «MegHIHHCKHH

YHHBEPCHTET Kaparannbl»

B cootBeTcTBHH ¢ noAmyHKTOM 1-1) myHkTa 1 crateu 36 3akoHa Pecrmy6iuku
Kazaxcran or 13 masg 2003 roma «Q6 aKIMOHEPHBIX O0IIecTBax» M MOMMYHKTOM
2) mynkrta 44 YcTaBa HEKOMMEDPUYECKOTO aKIIHOHEPHOTO oOmiecTBa «MenuuHCKIi
yausepcureT Kaparanga», IPUKA3BIBAIO:

L. Y1Bepauts Komekc KOpHOpPAaTHBHOrO yNpaBleHHs HEKOMMEpPYECKOTO
IKIIHOHEPHOro  obmecTBa «MenUUUHCKHN yHuBepcuTeT KaparaHma» COTJiacHoO
IPUIIOKCHHUIO K HACTOALIeMY IIPUKa3y.

2. Hacrosuuuii TIpHKa3 SBNSETCS peIUEHHEM eIMHCTBEHHOTO aKIHOHepa
HEKOMMEDPYECKOTO  aKIHOHEPHOro  obmecTBa  «MEIUIMHCKHNA  YHHBEPCHTET
Kaparanna» u BcTymaet B Cuily O JHA €ro MOAMUCAHMUS.

Munuctp E. bupranos

001753



KAZAKCTAH PECITIYBJIHKACBI MHUHUCTEPCTBO
JEHCAYIJIBIK CAKTAY 3APABOOXPAHEHUA
MHWUHUCTPIITT PECIYEBIUKH KASAXCTAH
BYUPBIK IIPUKA3
SO049 w19 pemiuo N Bk

Hyp-Cysrran Kanack | ropoa Hyp-Cyaran

«KaparaHabl MeIHIHHA YHHBEPCHTETI»
KOMMEePIHILIK

eMeC aKIHOHEPJIiK KOFaMbIHBIH
KOPIOPAaTHBTIK 0ackapy

KOAeKCiH OeKiTy TypaJibl

«AkumuoHeprik Korammap Typaneny 2003 xeutrbl 13 mamsipaarel Kasakcran
PecryOnukacel 3aHpiHBIH 36-0a0b1 1-TapMarblHBIH 1-1) TapMakiacklHa >KOHE
«Kaparanapl MeouIHa YHHBEPCHTETI» KOMMEPLUHSIBIK €MeC aKIHUOHEPIIK
KoraMbIHBIH JKaprbeichl 44-TapMarbIHBIH 2) TapMaKIIacklHa COHKec BYWUBIPAMBIH:

1. Ocer  Oyiipelkka KochIMImara coiikec «KaparaHnoel MeauIuHA
YHUBEPCHTET!» KOMMEPIUSILIK €MeC AaKIHOHEPIIK KOFaMBIHBIH KOPIOPaTHBTIK
Oackapy KoaeKci OEKITLICIH.

2. Ocnl Oyitpeik «KaparaHael MeuIiiHa YHUBEPCHUTET» KOMMEPLHUSIIBIK
eMeC aKI[MOHePJIiK KOFaMBIHBIH JKaJFbI3 aKIMOHEpiHiH ImenriMi Oonbin TabbLIambI
)KOHE KOJI KOMBIIFaH KyHiHeH OacTtan KylliHe eHell.

MunucTp E. Bipranos
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IlprixazoMm Munucrepcersa
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Pecrryomuxu Kazaxcran
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Kopexe
KopnopaTuBHOro yopapjieHHs
HEKOMMEPUYECKOr0 aKHOHEPHOr e odilecTBa
«Mepnumuckuii yausepcurer Kaparaumsi»



I'nasa 1. O01mee nojroxenne

1. Komexc KoOpHOpaTHBHOIO YHpaBieHHs HekoMMepdecKoro akIHOHEPHOTO
obmecTBa «MemumuHCcKu# yHuBepcuTeT Kaparanas», paspaboTad B COOTBETCTBHH C
nyHKTOM 3 crathu 182 3axona PecmyGnuxwm Kasaxcram or 1 mapra 2011 ropa «O
roCyIapCTBEHHOM HMYLIECTBe» (fajee — 3aKOH O IOCYHapCTBEHHOM HMYINECTBE) M
onpenensierT IOAXOABI KOPHOPATHBHOTO YHpaBIeHUS B OTHOIICHHAX BHYTPH
KOHTPOTHPYEMOI0 I'oCyIapCTBOM HEKOMMEPYECKOTO aKI[HOoHepHoro obIiecTsa (gaee
— Ob1ecTBo), ero Qpunhanamu u ¢ IpYTUMHU 3aMHTEPECOBAHHBIMK CTOPOHAMHE.
Konexc HampaBieH Ha COBEpUICHCTBOBAHWE KOPIIOPATHBHOIO VIPABIEHHS B
O6mecTse, obecriedenre NPo3pavHOCTH U 3G (GEKTHBHOCTH YIPABICHHUS.

2. B macrosmem Konekce HCIIONB3yIOTCS CEAYIONKE OCHOBHEIE IIOHATHA:

1) axumoHep (y9acTHMK) — MUHHCTEPCTBO 3APaBOOXpaHEHHS PecnyOnuku
Kazaxcran;

2) obmee cobpaHue akUHOHepOB (YYACTHHKOB) — BeicMi oprar O6mecTBa.
IMopsimok rpoBeneHHs o6IIero coOpaHus akIHOHEPOB (YUACTHHKOB), ONPEAEIACTCS
3akoHamu PecriyOmmxu Kasaxcran or 13 mas 2003 roma «O6 akIMOHEPHBIX
obmecTsax» (manee — 3akoH 06 akIMOHEpHBIX 06mecTBax), ot 22 ampers 1998 roma
«O TOBapHINECTBax ¢ OTPAHHYEHHON M NOMOJHHTENLHOM OTBETCTBEHHOCTHIO» (Jiajee
— 3aKOH 0 TOBapHINECTBaX ¢ OrPAHHYEHHOM OTBETCTBEHHOCTEIO), YcTaBoM ObImectsa;

3) mapTHEpPH — TOCTABIIUKY U TOAPSIYHKH, TAPTHEPEI B COBMECTHBIX IPOEKTAX;

4) nOpaBleHME — HCHOJHHTENbHBIM oprad OO6ImecTBa, BHICTYHAIOLIMH
KOJUIETHABHO,
S) mnnaH pasBHTHA — JIOKYMEHT, ONPENEISIONIMM OCHOBHBIC HAIpaBIIeHUs

HOEeATENBHOCTH, MOKazaTeNd (HHAHCOBO-XO3SMCTBEHHOM NEATENRHOCTH H KIIOYEBBIE
nmoxasarend fesrenbHocTH OOmecTBa Ha NSTHICTHHE IEPHON, YTBEPKAAeMBIH
COBETOM AHPEKTOPOB;

6) cTpaTerHs pasBHUTUS — JOKYMEHT, ONPENENsOMUA ¥ 06OCHOBLIBAIOIIH
MHCCHIO, BHIEHHE, CTpaTerHuyecKde IIeNlM, 3a4a4¥ M KJIIOYeBBIe IIOKa3aTelu
nestembHOCTH O6ImecTBa Ha JECATHICTHHH HEPHON, YTBEPKIaeMbI 0OIHUM
cobpanueM aKIMOHEPOB (€AMHCTBEHHBIM aKIMOHEPOM), 34 HCKIIOYEHHMEM CIIyJaeB,
KOria B COOTBETCTBHH C 3aKOHOM O TOCYApCTBEHHOM HMYIIECTBE, YTBEPKICHHE
¢rpaTerdd paspHTHA ocylnecTsisercsa IIpaButenscreoM Pecmybmmku Kazaxcrad wimm
ee paspaboTka He Tpebyercs;

7) COBET IMPEKTOPOB — opran ympaeienus B O6mecTse, KOTOPHIH o6pasyeTcs
ImyTeM M30paHMs €ro wWeHOB Ha 06IIeM COOpaHHM aKIMOHEPOB (EIMHCTBEHHOIO



aknuonepa) OOmecrBa, oTBevaromuil 3a o0lee pPYKOBOACTBO M KOHTPOJIb 3a
nestenbHOCThI0 O0ImecTsa U IpaBICHHS;

8) fouepHss opraHuzanus — OpUAHYECKOe IHUIO, NIpecONIafaioIyi0 YacThb
YCTaBHOTO KalHTalla KOToporo chopMupoBaIo Apyroe IOpHaudecKoe JIAINo (Hanee —
MaTepUHCKAs OpraHU3anus);

9) MHCTUTYLHMOHAILHBEI WHBECTOp — IOPHIWYECKOE JHI0, HWHBECTHPYIOIIEE
IpHBlIEYCHHEIE HM JCHBIH B LeHHbIe OyMarud ¥ MHbIe (HHAHCOBLIE HHCTPYMEHTHI B
COOTBETCTBUH C 3aKOHOAATeILCTBOM Pecnybmmku Kazaxcran;

10) xopnopaTHBHOE YIpaBICHHE — COBOKYIMHOCTh MIPOIIECCOB, 00ECICUHBAIOIIHX
YIpaBieHHe B KOHTPOIb 34 JeATENbHOCTHI0 OBGIECTBA ¥ BKIOYAIOUMX OTHOMIEHHS
MEXIY aKI[MOHEepaMH, COBETOM [JHPEKTOpPOB, INpaBlIeHHEM, HMHBIMH OpraHaMH{
O61mecTBa U 3aHHTEPECOBAaHHBIMH JIUIIaMI B HHTEpecax akiuoHepoB. Koprnopatussoe
yHpaBlEeHHE TaKXe olnpegenser CTpykTypy OOmecTBa, ¢ IIOMOMIBIO KOTOpOH
YCTaHaBIUBAIOTCS €TI0 LIENH, CIIOCOOB! JOCTHKEHUA 3THX LIeJIeH, a TakKe MOHITOPHHT
Y OLICHKA PE3yNbTATOB AESITEIbHOCTH;

11) xopriopaTHBHEIE COOBITHS — COOBITHA, OKA3BIBAIOINUE CYIECTBEHHOE BIAUSHHE
Ha AedaTeNbHocTh OOILIecTBa, 3aTparuBaiolie HHTEPECH aKHHOHEPOB M MHBECTOPOB
ObmecTra, omnpefeneHHsle 3aKOHOM 00 aKNWOHEPHBIX OOLIECTBAX, 3aKOHAMH
Pecybmuxn Kasaxcran ot 28 odespans 2007 roma «O GyxranrepckoMm ydere H
QuHaHCOBOM oTdeTHOCTH» W OT 2 mions 2003 roma «O peIHKe IEHHBIX Oymar», a
Takxe ¥Ycrapom OOIIecTBa;

12) xopnopaTHBHEI KOHOIHKT — PasHOITIACHS HIIH CIIOP MEXAY aKIMOHEPaMH M
opranamMa OOImecTBa; 4YIeHaMH COBETa MAMPEKTOPOB ¥ HCIOMHHUTENBLHOIO OpraHa,
pyxosoguTesneM CayxObl BHYTPEHHET0 ayANUTa, KOPIIOPATABHEIM CEKPETapeM;

13) xopmopaTHBHEIi cekpeTaph — paGOTHHMK aKIHOHEpPHOTO OOIIecTBa, HE
SBIIAIOUIMACA YIEHOM COBeTa IUPEKTOPOB M (WIM) HMCIOIHHTENBHOIO OpraHa
00611ecTBa, KOTOPEIHA HazHAUEH COBETOM JHUPEKTOPOB OOMIECTBA ¥ IOXOTHETEH COBETY
JHUPEKTOpOB OOINECTBa, a TaKkKe B paMKaxX CBOeH MEATENHHOCTH KOHTPOIMPYET
NOATOTOBKY M IIPOBEINEHHE 3acefaHui cOOpaHMsI akIMOHEPOB U COBETA JHPEKTOPOB
obmecTBa, obecieynBaeT (POPMHEPOBAHME MATEPHATOB II0 BONPOCAM MOBECTKH IHS
obmero cobpaHHMs aKIHOHEPOB H MATCPHAIOB K 3aCeNaHHI0 COBETa IUPEKTOPOB
ofmecTBa, BENET KOHTPOIL 3a OOecleYeHMeM HOCTyna K HUM. KoMIeTeHHus
MEATENBHOCTD  KODIOPATMBHOIO — CEKperaps  OLpPeMeBHOIcs — BHYIPEHHUMH
JOKYMEHTaMu OOIlEeCTEa,;

14) xmodeBbie ITOKazaTenu (WHAMKATOPHI) AestensHocTH (manee — KITI) —
II0Ka3aTel, XapaKTepu3yolye ypoBeHb s¢dextusHocTH AesrensHocTd Obrmectra,
AOIDKHOCTHEIX JHMII M paborauxoB OOmecTBa, KOTOpBIE ITO3BOIIIOT OHEHUTH



spdexTuBHOCT: HX gestenpHOCTH. KIIJ| #MeEOT KOIMYECTBEHHOE 3HAYUECHME,
yIBepxkaaeMoe 1 OblecTa B cOCTaBe CTPATETHH PA3BHUTHS H/WIIA TJIAHA PA3BUTHS
ObmectBa, b0 yTBEpXkIaeMoe NH(PPEPEeHIHPOBAHHO IS KaXAOro pabOTHHKA
OOfmecTBa B COOTBETCTBYIOIIEE PE3yIBTATAM HX AESTENBHOCTH 3a IIAHHPYEMEIE H
OTYETHEIE IIEPHOART;

15) moDKHOCTHOE IHMIIO — YIIEH COBETa NUPEKTOPOB (HabIIOAATENBHOIO COBETA),
HCTIONHUTENHHOTO Oprafa;

16) 3amHTepecoBaHHBIE CTOPOHBI — (DH3HMYECKHE ITMIA, IOPHOMYECKHE IHIA,
TPYUIBl QH3HYECKHX WIM IOPHAMYECKHX JIAL, KOTOPHIE OKA3BIBAIOT BIHAHHE HIH
MOTYT HCHBITEIBATE BIHsAHUE JesTenpbHocTH OOmecTsa, WX MPOXYKTOB WM YCIYT H
CBA3QHHBIX C 3TUM JOCGHCTBMH B CHIY HOPM 3aKOHOIATENbCTBA, 3aKITFOYEHHBIX
HOrOBOPOB  (KOHTPAaKTOB) MM  KOCBEHHO  (OIOCPENOBAHHO);  OCHOBHBIMH
TPEACTABUTEISAME 3aHHTEPECOBAHHBIX CTOPOH SBILIIOTCH aKIHOHEPH, pabOTHHKH,
KIIMEHTHI, IIOCTABIUMKH, TOCYHapCTBEHHBIC OprasEbl, JOYEPHHE M 3aBUCHMBIE
OpraHu3alyHy, HAepxaTesld oONuraiui, KpeouTophbl, HHBECTOPHI, OOIIECTBEHHBIE
OpraHM3aly¥H, HacelleHHe pPETHOHOB, B KOTOPHIX OCYINECTBIAETCA MEATENLHOCTD
ObmecTsa;

17) omOyzmcMeH — IHIO, Ha3HayaeMOe COBETOM aupekTopoB OO6iecTBa, poIis
KOTOPOro 3aKII0YacTCa B KOHCYNBTHPOBAHUM OOpaTHBINMXCS K HeMy pPabOTHHKOB
OO61ecTBa ¥ OKa3aHUM CONEHCTBHS B PA3pPELICHHH TPYIOBLIX CIHOPOB, KOH(IHKTOB,
NpoBIEMHEIX BOIPOCOB COLMATILHO-TPYAOBOTO XapakTepa, a TaKKe B COOMONeHHH
IPHHIIMITOB Ae10BOH aTHKH paboTHrkamu OOnIecTBa;

18) ycroifupBoe pa3BHTHE — 3TO pa3BHTHE, HpH KoTopoM OOIIECTBO YIpaBiIseT
BIHMSHHEM CBOCH IEATEILHOCTH Ha OKPYXKAIOMIYI0 Cpeiy, SKOHOMHKY, OOINECTBO H
IPAHUMAIOT PEINCHHs C y4ETOM COOIIFOEHMS] MHTEPECOB 3aHHTEPECOBAHHEIX CTOPOH.
YeroiiunBoe pa3BUTHE JOIDKHO OTBEYATH MOTPEOHOCTAM HEIHELIHErO IOKONEHHS, He
nuiias OyAymiye IOKOIeHU BO3MOXHOCTH YIOBIETBOPATE CBOM IOTPeOHOCTH;

19) 3aBHCHMasi OpraHU3anys — IOPUINIECKOE U0 IPH3HACTCH 3aBHCHMBIM, €ClIH
Apyroe (ygacTByrolnee, npeobiafalolnee) IOpEANIECKOe JTHI0 HMeeT Holee NBaiaT
IPOIEHTOB €I0 FOJIOCYIOIMUX aKIHH (oeli yaacTus);

20) He3aBHCHMBIH OUPEKTOp — WieH COBETA AWPEKTOPOB, KOTODHIM He SBISETCS
adpumuEpoBaHHEIM NHIOM JanHoro OGIIeCTBa U He SBISICS UM B TeUEHHE TPeX JIET,
MPCALICCTROBUBILMX €10 H30paHUIO B COBET OUPEKTOPOB (3a MCKIIOMENHeM CITytas
€ro npeOLIBaHHA Ha JOJDKHOCTH HE3aBHCHMOTO JupexTopa maHHoro OOIiecTsa), He
ABNAETCA adQUIMMPOBAHHBIM JIHIIOM II0 OTHOINEHHIO K adGUIMHPOBAHHEIM JTHUIAM
nauroro OOIecTBa; HE CBA3aH NOAYHHEHHOCTHIO ¢ JOIKHOCTHEIMHU JHIAMH JAHHOTO
ObmecrBa— adpdumuposannsix i HagHoro O6imecTBa X He OHIT  CBA3aH



HOOYHHCHHOCTRIO C JAHHBIMH JIHIIAMH B TCUCHHC TPEX JICT, NPCAIICCTBOBABIIHX €0
H36paHI’IIO B COBCT JUPCKTOPORB; HE ABIBICTCA TOCYAAPCTBCHHBIM CIIYKAlllUM; HE

SBJIeTCA HpeJcCTaBUTeNeM aKiHoOHepa Ha 3acelaHuax opraHoB ganHoro OOmecrtsa u
He SBISJICSA ¥MM B TedeHHE TpeX JIeT, MpellIecTBOBABIIMX €ro M30paHHIO B COBET
JMPEKTOPOB; He ydacTByeT B ayauTe aanHoro OOmecTBa B KadecTBe ayAHTOpa,
paboTaroImero B COCTaBe AYAUTOPCKOM OpraHU3alldy, ¥ HE Y4YacTBOBAll B TaKOM
ayIuTe B TE€UEHHUE TPeX JieT, IPeAIIeCTBOBABIINX €TI0 H30PaHUIO B COBET JUPEKTOPOB;

21) ymOJHOMOYEHHBIH Oprad MO PYKOBOIACTBY COOTBETCTBYIOIIEH OTPAcibiO
(chepoll) rocymapcTBEHHOro yrpagieHus (Zajiee — YIOJMHOMOYEHHBI oOprad
COOTBETCTBYIOIIEH OTpaciii) — MEeHTPATbHBIE HCHOJHHTEIBLHBIE OPraHbl, MECTHBIS
ACTICHHUTENBHEIC OpraHbl UMM WX BEAOMCTBA, KOTOPEIM IlepeiaHbl IpaBa BIAJACHUS H
II0JIG30BAHMS TOCYHapCTBEHHBIM IakeroMm akuumii OOmecrsa, a Tarkke Komurer
rOCyZapCTBEHHOI'0 HMYIIECTBA ¥ TNPUBATHRANNM WIH €0 TEepPUTOpHAILHEIE
HOZApa3eleHus, OCYIUECTRILIOMHE QYHKIHMH aKIMOHepa 110 OTHOIICHHIO K HEMY B
COOTBETCTBUYU C 3aKOHOM O rOCYJapCTBEHHOM HMYIIECTBE;

22) opraHu3al¥M — MIOPUAMYECKHE JMIa, Oolee HATHAECATH IPOISHTOB
rOJIOCYIOINUX aKkIui (Jonel ydacTys) B YCTaBHOM KaHmHTANE KOTOPHIX IPSMO MM
KOCBeHHO npuHagIexar OOuecTBy Ha IIpaBe COOCTBEHHOCTH WM JOBEPUTEILHOTO
YIpaBJICHUS;

23) dugynuapHble 00s3aTeNbCTBa — 00s3aTeNbCTBA, NpHHEMMAaeMble Ha cebs
KaKHM-JIE0O0 JIMIIOM, OCYINECTBISIOIIAM CRBOIO HPOGECCHOHANBHYIO HEATEIFHOCTD B
oNk3y JApyroro iuna. Mmerorcss IBe OCHOBHBIE (QUAyIHMAapHEIE OOA3aHHOCTH:
I06pOCOBECTHOCTh W PasyMHOCTh. OO0S3aHHOCTH XOOPOCOBECTHOCTH MPOABIAETCS B
TOM, YTO B Clydae KOH(QUIAKTa HHTEpecOoB CyOBEKT NaHHOH 0013aHHOCTH IOJIKEH
JIeHCcTBOBATEL MCKIFOYUTENLHO B HHTepecax ObmmecTBa. B cBoO ouepens, 00513aHHOCTE
Pa3yMHOCTH IpPOSBIAETCS B IPHUMEHEHHWM HABHIKOB, 3HaHHH H yMeHu#, oOBIYHO
TpebyeMBIX B I10/100HO CHTyalHH.

K cybpektam, cBA3aHHBIM (BUIYUHAPHBIME 00A3aTENILCTBAMHA 110 OTHOLIEHHIO K
ObmecTBy OTHOCSTCS WiIeHB oOpraHoB ympaBieHus OOmecTBa, ee paGOTHHKH,
Ma’XOPUTApHbIE M MUHODPUTAPHBIC AKIMOHEPHI, & TAkKe HHBIC 3aMHTCPECOBAHHBIE
ctopoHsl. HanpuMmep, unens: opranos ynpagienns OOiiecTBa, ee pabOTHUKY, a TAKKe
KOHTPOJIMPYIOINMY aKupollep Ie BIpaBe HCIONL30BATL OH3IIeC BO3MOKHOCTH
ObmecTBa MCKIOYHATENLHO B COOCTBEHHBIX HHTepecax. ObOparHoe OyHeT 03Ha4arsH
HapyleHHe 0013aHHOCTH J0OPOCOBECTHOCTH IO OTHOIIeHHIO K O6IIecTBY.

Hurre TepMuHbl, NpuMeHseMble B HacTosmmeM Kozmexce, COOTBETCTBYIOT TEPMUHAM
H OIpeneneHnIM, HCIIONB3yeMBIM B 3akoHOoaTeNscTBe PecnyOmmkn Kazaxcran.



3. ObmecTBOM pekOMeHAyeTcs BHelpenue Hacrosimero Kogexca B Opranu3ausx,
B KOTOpBIX HpiAMO MM KocBeHHO OOmecTBy npmHAmIeKar Ooliee NATHASCATH
IPOLEHTOB FOJIOCYIOIUX aKUKHE (Toel yuacThs) (Dajnee — OpraHu3amui ).

4. OOIIecTBOM PEKOMEHIyeTcsl BHEApPEHHe TOBAPHIIECTBAMH C OTPAHHYCHHOM
OTBETCTBEHHOCTHIO ClieloBaHMe IONOXKeHUsM Hacrosmero Komekca B dUacTH, He
IIpoTHBOpEYamiel 3aKOHyY 0 TOBAPHILECTRBAX C OrPAaHHYEHHON OTBETCTBEHHOCTEIO.

5. Ilpu ocymecTBnennu gestensHocTH O0IMEecTBO 00eceUnBaeT:

1) ympaBnenume OOwiecTBOM ¢ COOMIOAEHHEM NPHHIKNA 33KOHHOCTH M
HaJI&KaUM  YPOBHEM  OTBETCTBEHHOCTH,  pPasTPaHAYCHAEM  IIOJHOMOYMHE,
TIONOTYETHOCTH U 3D PeKTUBHOCTH;

2) cucteMy yHpaBJIeHUs PHCKAME X BHYTPEHHET'0 KOHTPOJIS;

3) uckimoyeHue KOHQIMKTa HHTEPECOR.

6. KorTpons 3a ucnonnennem ObmectsoM HacTosmero Kogexca 0CyImecTRISeTCS
coBeToM aupekTopoB Obinectsa. KopnopaTuBHble cekpeTapH BelyT MOHUTOPHHT H
KOHCY/NBTUPYIOT COBETHl IUPEKTOPOB M HCIONHMTENbHBIH opran OO0mectBa mno
BOIIpocaM Haexamero cobmonenus Hactosmero Komekea, a Takke Ha €XeroJHOM
OCHOBE (OPMHUPYIOT OTHET O COOIIOACHHH/HECOOMIONEHNH €ro MNPHHIHUIOB M
TIOJIOXKEHHUH.

B nocnexyromeM AaHHEIR OTYET BEIHOCHTCS Ha paccMoTperue KoMHTETOB coBeTa
IHPEKTOPOB, YTBEPKIAETCA COBETOM IHUPEKTOPOB M BKIOYAETCA B COCTAB I'OJOBOrO
oruyera OOmecTBa.

7. Cryqgan HecoOJroaeHHs NONOKeHuM Hacrosmero Komekca paccMaTpHBAIOTCS
HA 34CE€JaHMsIX KOMHTETOB H COBETOB [JHUPEKTOPOB C IPHHATHEM peEIeHHH,
HaIIPaBIIEHHBIX HA JanbHelee COBEPIISHCTBOBAHKE KOPIIOPATHBHOI'O YIIPABJIEHHUS B
Ofwectse.

I'nasa 2. IIpHHIHIBI KOpIOPaTHBHOIO yipaenenus OQ6mecrsa

8. O6mecTBO paccMaTpuBaeT KOPIOPATHBHOE VIIPABIEHHE KaK CpPEeICTBO
TIOBBIIIIEH U ST 3¢ deXTHBHOCTH NeaTeILHOCTH ObmecTBa, obecreyeHus
TPaHCTIAPEHTHOCTH M IONOTYETHOCTH, YKPEIUICHHS €ro pemyTalMH ¥ CHYDKSHHA
3aTpaT Ha NpHBJIcYeHHe MM KanwTana. CHcTeMa KOPIOPATHBHOTO YIIPABICHUS
OpenycMATPHBAET  PAsTPONMYCIHC IIONIIOMOYHH M OTBETCTBEHIIOCTH  MEXIY
OpraHamy, JOJUKHOCTHEIMH JIMHaMu U paboTHuKkaMu OO0imecTsa.

9. KopnopatupHoe ympaeierHne OOmecTBa CTPOMTCS Ha CIPABENIHBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IIPO3PavHOCTH, npodeCCHOHANK3ME U
KOMIeTEeHTHOCTH. CTpYKTypa KOpPHIODAaTHBHOTO YIPaBIEHHS OCHOBBIBAC€TCS Ha



YBR)XXEHMH NpaB H HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AeATensHocTH (Obluecrra
JVI B CIIOCOOCTBYeT ycIelnlHOM meaTenbHOCTH OOmiecTBa, B TOM YHCIE POCTY €ro
HeHHOCTH, oAep)KKe GHHAHCOROHM CTaOMIBHOCTH X IPUOBIIBHOCTH.

10. OcHoBoOmONaralOmMyUMHK IpHUHIMIAaMH HacTosrero Konmekca aBistoTces:

NPHEIAI pa3rpaHuYeHUs TOJTHOMOYHIA;

TIPHUHIHT 3aIIKATH] OPaB X HKHTEPECOB aKI[OHEPOB;

IpUHIUI 3@Q¢eKTHBHOro ynpapleHus OO0IIecTBOM COBETOM [OHPEKIOPOB H
IIPaBIICHUECM;

IIPHHIWI YCTONYMBOIO Pa3sBUTH,

IIPUHINI YIIPaBIeHAs pPUCKaMH, BHYTPEHHUM KOHTPOJIb H ayuT;

IPUHIUI PeryNHpPOBaHIs KOPIOPATHBHEIX KOHGIMKTOB ¥ KOH(IUKTA HHTEPECOR;

NPUHIMUI  [PO3PAYHOCTH H  OOBEKTHBHOCTH  PACKpHITHS HMHbOpMaluu o
nearensHocTH O0IecTBa.

11. B pamkax CTpyXTyphl KOPHOPaTHBHOTO ynpasienus OO0IecTBa OnpeaeieTcs
paznenenne obOsa3amHOCTEeH Mexnay opraHamu  OOmecrsa, obecneduBaeTcs
CHCTEMHOCTE ¥ II0CNIEN0BaTeIbHOCTE IPOIECCOB KOPHOPATHBHOTO YIIPaBIeHHS.

12. CnenosaHHe NpHHIMIAM KOPHOPATHBHOTO YHPAaBIEHMS, H3NOXKEHHBIM B
Konexce, comefictByer co3ganuio 3(dexkTuBHOr0 Ioaxona M IPOBEIeHUS
OOBEKTHBHOTO aHajiu3a AesTelbHOCTd OOIeCTBa M HOIYYEHHS PEKOMEHIANMH OT
aHaJIUTHKOB, PUHAHCOBLIX KOHCYNBTAHTOB ¥ PEHTHHIOBEIX areHTCTR.

ITaparpa¢ 1. llpuaoun pasrpasudeHUsT MOJTHOMOYHIA

13. TIlpaBa, o0O0s3aHHOCTM W [IOJHOMOYMS AKIMOHEPOB (EIMHCTBEHHOrO
aKI@OHEpa), COBETa HUPEKTOPOB M HCIONHHUTENBHOIO OpraHa OIIpelemnsioTCs
COTJIACHO IEHCTIBYIOINEMY 3aKOHOAAaTensCTBY PecnmyOmuku Kazaxcras.

14. TocymapcTBeHHBIH OpraH pasrpaHHYUBAET CBOM ITOJIHOMOYHSA B KauyecTBE
axnuoHepa OOIIecTBa U MOJHOMOYMS, CBA3AHHBIC ¢ BRIIOJHECHHEM roCyIapCTBEHHBIX
GYHKUMH B COOTBETCTBHHE O cTathel 3 3akona Pecny6nuku Kazaxcrtan ot 27 HosOps
2000 roga «O0 anMUHHCTPATHBHBIX MpOLEAypax» C IENIbiI0 IPEAOTBPalIeHUA
KOH(MIMKTa HHTEPECOB, KOTOPHIH He CIocoOCTBYeT Kak murepecam OOmecTsa, Tak o
akIMoHepa (aKuuoHepoB). loCyZapCTBEeHHEBIH OpraH OCYIIECTBISIET (QyHKIUH
aknoHepa OOIMECTRBa B UENMX YBEIMUEHHS J0IIOCPOYHOR CTOMMOCTH (LUEHHOCIHU)
O6miecTBa C YIeTOM CTHMYJIMPOBAHUSA PAa3BHTHS COOTBETCTBYIOIIEH OTPacld H/wiH
peruoHa.

15. ObmecTBo OCYIIECTBISET CBOKO AEATENBHOCTh B paMKax cBOEH OCHOBHOH
(mpodunpuoit) nestensHocTH. OCYIIECTBIEHWE HOBBIX BHIOB HESTENLHOCTH



perymapyerca IlpennpunumarensckuM KojekcoM Pecnybmukm Kazaxcran ot 29
okTs0ps 2015 roga.

16. B O61mecTse BBICTpAaHUBAETCS ONTHMANILHAL CTPYKTYpa aKTHBOB, yIpoluaeTcs
HX CTPYKTYpPa M OpraHu3ailodHO-IIpaBoBas (popmMa.

B xonaguHroBOoM KOMIIAaHMM MaTepHMHCKAas KOMIIAHHS CO3IaeTci B (opme
AaKITUOHEPHOTO O0IIeCTRA.

IIpu  cosgammu OOWECTBOM HOBBIX OpTaHHM3alHEH NPEANOYTHTEILHOM
OpTaHM3allHOHHO-IPaBOBOH (opMoH sBISETCS TOBAPHINECTBO C OTPAHHYEHHON
OTBETCTBEHHOCTEIO. 1IpOH3BOICTBEHHO-(DMHAHCOBEIE KOMIAHUH, TA€ BO3MOXHEI
YBEIHYCHHE aKTHBOB FOCYAapCTBa IYTEM pealu3allid HWHBECTHIMOHHBIX IIPOEKTOB K
(OFHAHCOBBIX ONEpalMii [0 TPHBICYEHHIO BHEOIOMKETHLIX MHBECTHUMH Ha
peanu3anyio COUHAIBHO-3KOHOMUYECKHUX 3aJad CO3Aal0TCad B QopMe aKIHOHEPHOTO
o01mecTBa.

Ilpu cozgammu OOmECTBOM OpraHu3alMy B (GOpMe TOBAPHUINECTBA C
OIpaHWYECHHOH  OTBETCTBEHHOCTBIO, YYaCTHMK  (YYacTHMKH) B  CIyYadx,
IPeTyCMOTPEHHBIX yCTaBOM, TOBAapHUINECTBOM C OrPAHHYEHHOM OTBETCTBEHHOCTHIO
MOTYT CO312BaThCd HAOMONaTeNbHBIH COBET MW (WMIIM) pEBHINOHHAS KOMHCCHS
(peBuz0p).

17. TocymapcTBeHHbIM oOpraH KaK aKUHOHEDP Y4acTBYeT B YIpPaBICHHH
ObmiecTBOM HCKMIOUUTENHHO IOCPEACTBOM DPEalM3AlHM IOJHOMOYMY aKIHOHEpa,
MPENYCMOTPEHHEIX B 3aKOHE 00 aKIIMOHEPHEIX ODIIECTBAX.

18. I'ocymapcTBeHHBId oprax Kak akquoHnep O0mecTsa, npexocrasisier O0mEecTBy
IIOJIHYHO OIEPAllOHHYI0 CaMOCTOSTENBPHOCTE M HE BMEINHBACTCS B OICPATHBHYIO
(TeKyIy10) H HHBECTHLHOHHYIO AeATelnbHoCTs OBINecTsa 3a HCKIFOUEHHEM CITyJacs,
IPEeTyCMOTPEHHBIX  3aKOHOAATeNnbCcTBOM PecnyOmuku KasaxcraH, NopydYeHHsIMH
IIpesunenta Pecrrybmuku Kasaxcran u llpaButensctsa PecnyGimixu Kazaxcran.

19. Cpmenxn u orHomenus Mexnay OOmecTBOM, AaKIHOHEPAMH H
3aMHTEPECOBAHHEIMY THIIAMHM OCYINECTBILIIOTCS Ha KOMMEpUYecKol OCHOBE B paMkax
HeHCTBYIOIIETO 3aKoHoAaTenbcTBa PecnyOmuku Kasaxcram, 3a HMCKIIOYeHHEM
CIydaeB, KoTha OAHOH M3 OCHOBHHEIX 3amad (OImectBa M OpraHU3aIlHM, SBIAETCS
peanm3alys MM CONCHCTBHE B peaNM3alUdM TOCYNapCTBEHHOH TIONMTHKH IIO
Pa3sBUTHIO TEX HJIM MHEIX oTpaciel Pecniybnuku Kasaxcran.

20. DKodHoMuueckas gesredbHocTh OOLIeCTBA OTBOYAST YCIOBUAM PLINKA
OTHOCHTEIHHO NONTOBEIX U TONERBIX (DHHAHCOB:

1) orHomenms OOmecTBa CO BCEMM YY4aCTHHKAMM pLIHKZ (B TOM YHCIE
QUHAHCOBBIMH M  He()HHAHCOBBIMH  OPraHH3alWsAME), OCHOBHIBAIOTCA  Ha
HCKIIIOYMTEIbHO KOMMEPUECKOH OCHOBE, 32 HCKIIIOUEHHEM clIydaeB, KOrAa OTHOU u3



OCHOBHBIX 3a7ad OOmDIecTBa, ABIASTCH peaNu3alisi WM COAeHCTBHE B pealld3allvh
TOCYJapCTBEHHON TIOMATHKH O Pa3BUTHIO oTpaciei Pecmybnuku Kazaxcran;

2) X03IMCTBEHHas eATelbHOCTs OOINecTBa He MOIyYaeT BRIFOAY OT KakoH-IHu0o
KOCBEeHHOH (HHAHCOBOH ITOANEPKKH, UYTO [aeT IMperMyllecTBa Iepei HacTHBIMH
KOHKYpPEHTaMH, 332 HCKIIOYEHHEM CIy4aeB, IIPeAyCMOTPEHHBIX 3aKOHOAATEILCTBOM
Pecry6mukm Kazaxcran;

3) cobmomenue HOpM NpHOBUIH OT X03AHCTBeHHOU nesrenpHOcTH OOliecTBa ¢
yJ4eToM paboumx YCIOBHH, KOTOpPBIE COOTBETCTBYKOT pPe3yJibTaTaM, IIOJIyYeHHBIM
KOHKYPHPYIOLUMH YaCTHRIMH NPSAIIPHAATHAMHY.

21. ITpu ygactun ObmmecTBa B roCyIapCTBEHHBIX 3aKyIIKaX B Ka4ecTBe 3aKa3duKa,
UpPHMEHEHHBIE INPOLEXYPH SBIAIOTCA KOHKYPEHTOCIOCOOHBIMM, HPO3padHBIMH (C
ydeTOM IpHHIOUIA KOHQUIEHIWATLHOCTH) M HOCAT HEZWCKPUMUHAIHUOHHBIH
xapakrep.

22. B3auMooTHOUIEHUs (B3aUMONECHCTBHE) MEXKIY TOCYapCTBEHHBIM OPIaHOM H
ObmecTBoM, OpraHH3aMUsIMU OCYIIECTBISIIOTCS Hepe3 COBET AUPEKTOPOB WH/HIH
HCIIOJIHUTENBHBIA oprad OOiecTsa B COOTBETCTBUM C HPUHIUIIAMH KOPIIOPATHBHOTO
yhopaBieHHd. Poinp # QyHKIUEM nOpencenarelsd COBeTa AUPEKTOPOB U IIPEACEAATENS
upasnenus ObmecTsa pasrpaHUYUBaeTCS M 3aKpeIrIieTcs B fokyMeHTax Ob1ecTaa.

OO6ImecTBO packprlBaeT rOCYAApPCTBEHHOMY OpraHy KakK aKkIHOHEpY W COBETY
mupexropoB OOmectsa mapoOpMauio 0 AeaTensHocTH OOIMecTBa COracHo 3aKoHY
06 akmMoHepHBIX of0IecTBax, YcraBy OOmectBa W ofecmevdBaeT HPO3PAYHOCTH
nearensHocTd OOIIecTBa U OpraEM3alliil epe BCeMu 3aMHTEPECOBAHHBIMH JIHIIAMH.

23. CucreMa KOpPIOPATUBHOIO YIIPABIEHUS MIPeAyCMaTPUBAET B3aMMOOTHOIIEHH S
MEXIy:

1) aknmonepamu (YIaCTHHKAMHE ),

2) cOBETOM JIUPEKTOPOB (HAOIFOAATEIBEHEIM COBETOM);

3) HCHOMHUTEILHEIM OPraHoM;

4) 3aHHTepPEeCOBaHHEIMH CTOPOHAMMU,

5) MHEIMEH OpraHaMH, OIpeAeNIEMBIMH B COOTBETCTBHE C Y CTaBOM.

ObmecTBo YTBEPKAAIOT NONOXNKEHHA 00 opraax (B CIydyae ecl® Takue
IONMIOKEHHS  HE  INpeAycMOTpeHB YcTaBoM (OOmectBa) W CTPYKTYPHBIX
HoNpasAeNeHusX, a TaKKe NOJDKHOCTHbIe HHCTpyknuu. CobironeHue NomoxeHuiH
HAHHBIX JOKYMEHTOB 00ecleydBasT CHCTOMIIOCTL B MMOCIeIOBATRNILIIOCTL IPOIeCcCOB
KOPIOPATHBHOTO YIIPaBIeHHAA.

24. OOmecTBO y4YacTByeT B YIPABIEHHH OPTaHM3alldsIMH IIOCPENCTBOM
peanusanuu GyHKIMH akmuoHepa (YYaCTHHKA), & TAKKE Yepe3 COBET THPEKTOPOB, B
IOpsAJKe, ONPENEIEHHOM yCTaBaMyl opradu3anuit u HacroamuM KogekcoM.



25. OOmiecTBO eXerofHO HalpaBlgeT IpeJCelaTelll0 COBETa IAUPSKTOPOB H
npencTtasuTensM OOLecTsa B coBeTe JUPEKTOpOB (HaOMIOJATENBHOTO COBETA)
OpTaHHW3aIlly OXKHUIAHUS aKIMOHepa Ha IPeACTOAIyi QHHAHCOBEIH o/,

26. Obmectro B dopmMare oblero codpanus akIIHOHEPOB MPOBOJIUT 34CEIAHUS C
YlleHaMHX COBeTa JHPEKTOPoB (HaOMIONATENBHOrO COBETA) OpraHM3allid, Bce
rOJIOCYIOIINE aKIINH KOTOPEIX puHannexatr O6mecTry.

CoBetsl nupeKkTopoB (HabirofaTensHBIE COBET) OpPTraHWzaIui o0iagaloT MOJHOH
CaMOCTOATENIBHOCTEIO B TPUHATHA pPEIIEHWH B paMkax cBoed KOMIETEHIUY,
YCTaHOBJICHHOH yCTaBOM OpraHu3aiuii. N

27. C uenero obecredeHHs YCTOMYHBOTO pa3BHTHS opranusanui OOiecTro
dopMHpyeT M yTBepXKAAeT eNWHBIE YYETHHIE TIOJMTHKH, METOJHYECKUE
peKOMEHaNMY ¥ KOPIIOPATUBHBIE CTAHAAPTHI i1 OpraHu3aliiii.

Pemenne o mnpumeHeHHE yrRepxzeHHBIX OOIIECTBOM KOPHIOPAaTHBHEBIX
CTAaHAAPTOB B OOIAcTH BHYTPEHHETC ayIdHWTa W CHCTEMBI BHYTPEHHETO KOHTPOJS B
OpPraHy3aliid HpPHHUMAeTCs COBETOM MAHMPEKTOPOB OPraHH3alMH €  YYeTOM
obecriedeHHs COOTBETCTBUS YKa3aHHEIX CTAHAAPTOB CHEIM(WKE AESTENBLHOCTH
OpraHM3aIH.

HcnonautensHeril oprag ObmecTBa u opranu3anuil o0ecnednBar0T COOTBETCTRHE
IUIAHOB Pa3BUTHA OpraHmW3alui, HaNpaBisSeMBIX JJIs YTBEPKACHHS COBETAM
JUPEKTOPOB OpraHu3aliui, crpaTeruu W/ wid mwiany pa3putug ObiecTsa.

HcnonuurtensHoMy opraHy OOmiecTBa ClEAyeT MNOMISPKHUBATH ITOCTOSHHBIMN
JHajOr ¢ MCHONHMUTENBHBIM OpraHoM OpraHM3allMH IO BOIpOCaM CTpaTerHd H
ycroduusoro pasputus. IIpm stoMm O6ImecTBO He HOIMycKaeT BMeIIATENbCTBA B
ONEPaTHBHYIO (TEKYIIYI0) NEsATENBHOCTH OPTaHM3alliH, 338 KOTOPYIO OTBETCTBEHEH
HCTIONMHUTENBHbIN OpraH OpraHu3aIHu.

O61ecTBO, OpraHH3allid H HMX [NOJDKHOCTHBIE JMIA O0OEeCIeYuBalOT pPOCT
JOJTOCPOYHOH CTOMMOCTH W ycrolWumBoe pazsuTHe (OOIMecTBA W OPTaHH3aXNiM,
COOTBETCTBEHHO, M I[PUHUMAeMble pelleHHs W IciHcTBUs/Oe3feliCTBHE, B MOPSAIKE,
YCTAHOBJICHHOM 3aKOHOZaTeNnbCcTBOM Pecrybnuku Kasaxcran ¥ BHYTpEHHHMHU
JokyMeHTamu O6InecTsa 1 Oprasu3anuit.

WcnonuurensHeli oprag OO6mectBa B3auMOJEHCTBYeT € HCIONHHATEILHEIM
OPraHoM OpPraHH3alMA II0 BOIPOCAM CTPATETHH M yCTOMYHBOrO pasBUTHS. IIpH 3ToM
OO0116CTBO HE BMEINHUBAGTCS B OIEPATHBIYIO (TeKYINYIO) ASATENLIIOCTL OPralH3ayH,
33 KOTOPYIO HECET OTBETCTBEHHOCTD UCIIONHUTENbLHEIA OPraH OpraHu3allyuy.

28. OgHoli ¥3 OCHOBHEIX cTparernyeckux 3agad OOInecTsa ABageTcs obecnedenne
pocTa JOJIrOCPOYHOM CTOMMOCTH MW ycToffumBoro passutusa OOmecTra, YTo
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oTpaxaeTcd B MX CTpaTerHsAX pasBUTHS W/UNM IaHax paseutusd. Bce nmpuHUMaeMbie
penieHHs U AeHCTBYUS COOTBETCTBYIOT CTPATETHH PA3BATHS H/AIH IIJIaHy Pa3BUTHA.

OCHOBHBIM 3JIeMeHTOM OIleHKH 3(dexTrBHOCTH AesrenbHocTH OOIecTBa U ero
HCIIONHWTENbHOrO opraHa sengercs cucremMa KIIJI. AxuuoHepbl (eZMHCTBEHHBIH
axKUHOHEpP) Uepe3 CBOMX IIpeAcTaBUTeNell B coBeTe aupekTopoB (imbo myTem
MACEMEHHOTO YBEAOMICHHUSA) BBIPaXalT CTpaTerMyeckue OpPHUEHTHPEI H CBOHU
oxuganns mo KILJ.

B nensx moctmxenma KIIJ[, ObmecTtBo pazpabaThIiBaeT CTPAaTETHIO Pa3BUTHA
W/¥A TNaH PasBHTHS B COOTBETCTBHHM C 3aKOHOJATeNbCTBOM Pecnybnuku Kazaxcran.

Ha exxeromuoil ocHOBe ocymecTisercs oueHka aoctmkenus KITJ{ Obmectsa.

JlanHas oIeHka BIHAeT Ha BO3HAarpaKIeHMEe pYKOBOAMWTEN H  4JICHOB
UCIIOIHUTENBHBIX OPraHoB, NPHHAMAETCS BO BHHMAHWE NpH WX NepensbpaHuu, a
TaKKe fABJISIETCA OAHUM K3 OCHOBAaHMM /A MX OTCTIpaHEHHsA OT 33HHMaeMoi
TOJDXKHOCTH HOCPOYHO.

B mensx omemkm nocTXeHHS IeNeH ¥ 3akad, YCTaHOBJIEHHBIX B CTpaTeruu
pasBHTUS W/WAM IUIaHe pa3BHTHUS, opraHusamuaM ycraHaBmusaiorcs  KITJ
MOCPEACTBOM CHEAYIOUIUX IPOLIECCOB:

1) ObmectBo HampaBlseT CBOMM IIPEACTABHTENSM B COBETAaX IUPEKTOPOB CBOH
oxupanus no neneseiM KIIJl opramuszanuil Ha INTAHHUPYEMBIH IIEpUON, KOTOPEIS
BEIHOCATCSA MMM Ha PACCMOTPEHUE COBETOB NUPEKTOPOB OPTaHU3allul;

2) o ATOraM PacCMOTpeHHS W OOCYXICHMS COBETOM AMPEKTOPOB OpTaHW3aIMM
yTBEpXKAaeTcs nepedeHb M 1eneBble 3Havenus KIIJ|, xoropele moBonATcsa HOo
HCIONHUTEILHOTO OpraHa Opragm3atui Imi  pa3paboTKM  COOTBETCTBYFOUIMX
CTpaTeru pa3sBUTHA Ha JeCSTHICTHHH IepHol W/HIM IJIaHOB pa3BHTHS Ha
IATHIETHAN IEepHOT;

3) nnaH pa3BUTHS KOMIAHWH YTBEPKAAETCA COBETOM JUPEKTOPOB OPTaHH3aIIHIA.

29. O6mectBo yTBepXOaeT eOMHBIE NpaBwia pa3paboTKH, YTBEPKACHHS
CTpaTerHi pa3BUTHS W/WIM IUIAHOB DPa3BHTHS OpraHU3allvif, KOHTPOJBHBIM IaKkeT
KM (IO y4acTH) KOTOPBHIX TMPHHAMIEKAT OOINECTBY, a TAK)Ke MOHHUTOPHHTA H
OLICHKY UX pealli3alyy.

HcnomnureneHelii opran OOmecTtBa HPOBOAUT MOHUTOPUEI MCIIOMHEHMUS
cTpaTernii pa3BUTHA W/Wiu mnana pa3ssutus U KIIJ[ opranusaiiiy.

PesympTaTsl MOHUTOPYHIA U OTYETH 00 HCIONHEHHH IIaHa PA3BHTHS BHOCITCS B
uHdopManuosHyto cucteMy OOmHIeCTBa MO INIAHHPOBAHUIO, MOHUTOPHHTY H OI[CHKE
AeATENLHOCTH B IOPSIKe, OIpeneleHHOM JoKkyMeHTamu O0mecTsa.

ITaparpad 2. Ilpunnun 3amyThl IPaB H HHTEPECOB AKIIHOHEPOB
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30. Cobmopense mpaB aKIHUOHEPOB (YIaCTHHKOB) SBISETCA KIHOYEBBIM
YCIIOBUEM JUIA IpuUBJIedeHUs uHBecTHIMH B O61ectso. KopnopaTusHoe ynpaBieHue
B OOmmecTBe OCHOBEIBASTCS Ha OOECIEUCHMH 3aIUTHI, YBaXKEHHUS IIpaB U 3aKOHHEIX
HHTEPECOB  AXHOHEPOB (YYaCTHHKOB) M  HANpaBlieHO Ha CHOCODCTBOBaHHE
sbbdexkTrBHOH AesTensHocTH (OOmMecTBa, B TOM UHCIE POCTY JOJTOCPOTHOH
croumoct OOmecTBa, IOANEpXaHHIO UX (QUHAHCOBOH CTAOMIBHOCTH |
IPUOBIIHLHOCTH. '

IIaparpa¢ 3. OGecneueHre npaB aKIHOHepa

31. ObmecTBO 06ecmednBaeT peaTH3allHio IpaB aKIHOHepa, B TOM YHCIIE:
IIpaBoO BIAJEHUS, NOJIE30BAHAA H PACIOPAKSHH aKIIMIMH,

IIpaBO ydJacTus B ympapieHnu OO6miecTBoM m n3bpanus CoBeTa JTUPEKTOPOB B
nopsaaKe, NPeIyCMOTPEHHOM 3aKOHOM O TOCYapCTBEHHOM HMMYIIECTBE, CTaTrhel 36
JaxoHa 00 aKiIMOHEpHBIX 00IecTsax W/wim YcraBom OO6mmecTsa;

NpaBo Ha NoiydeHue noyM npubsum OO0ImecTBa (AUBHACHIIOB);

IIpaBoO Ha IIOJydeHue Aoy B akTupax OOIecTBa MIpH ero JTHKBHIAINH;

IpaBO Ha NoiydeHHe HHEHGOpMaNuu O AesrenbHOcTH OOINEcTBa, B TOM YHCIE
3HAKOMHTECS ¢ (HMHAHCOBOM oT4eTHOCTRI0O OOINEecTBa, B IOPSAKE, ONpEAEICHHOM
obmKM cobOpaHHeM aKIHOHEPOBR (EOMHCTBEHHLIM aKIMOHEPOM) MM YCTaBoM
ObmecTBa;

npaBo obpaimenust B OOIIECTBO ¢ MUCHMEHHBIME 3aIIPOCAMH B OTHOIIEHHMHM €ro
ASATEIILHOCTH M IIOIy4YeHUS MOTUBUPOBAHHBIX M MCHEPIIBIBAIOINMX OTBETOB B CPOKH,
yCcTaHOBIEeHHBIe YcraBoM OO0mecTBa;

IIpaBoO Ha IOJy4YeHHe BRIIMCKU OT perucrparopa OO0mecTBa AIH HOMHHAILHOTO
AepxKarens, DOJTREPKAAOIIAE ero IpaBo cOOCTBEHHOCTH Ha IEHHBIe OyMary;

IIpaBO Ha OCIapuBapHe B CcyAeOHOM mopsake HpHHATHIe opranamMu Obimectsa
perenus;

IIPY BAQNEHHH CaMOCTOSTENBHO M B COBOKYIHOCTH C APYTHMH aKMHOHEPaMH
IATHI0 U O0Jiee IpoUeHTaMH rOMOCYIOMEX akiui O6mecTBa 06pamaTeca B cyaebHEe
OpraHbl OT CBOEI'0 MMEHHM B ClydasX, MPeLyCMOTpPeHHBIX CTaThaMu 63 u 74 3akona
Pecuybnuxu Kasaxcran «O8 axmuonepnnix ofmeotsax», ¢ TpebobanueM o
Bo3MemeHur OOMecTBY NOJBKHOCTHREIME Jtuliamu Ob1ecTa y6EITKOB, IPHYHHEHHEIX
ObwectBy, B Bo3Bpate OOLIeCTBY MOKHOCTHEIME juiamu OOIiecTBa W/WIM HX
a@UIMMPOBAHHBIMU JHNAMK TPHOBIIM (H0X0Ia), MOIYYEHHOH HMH B pe3yIbTaTe
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IPHHATHS PEUISHHH O 3aKIII0UeHHH ([IpeyIoKeH) K 3aKIII0YeHHI0) KPYIIHBIX COEI0K
H/MITH CHENOK, B COBEPINEHIH KOTOPBIX MMEETCS 3aMHTePECOBaHHOCTD;

IIpaBO Ha IIPEMMYIIECTBEHHYI) MOKYIKY aKIWH WM JPYIMX I[EHHBIX OyMar
ObmecTBa, KOHBEPTHPYEMEIX B €0 aKI[UH, B IOPSAKE, YCTAHOBICHHOM 3aKOHOM 00
aKIIHOHEPHBIX O0LIECTRAX;

IpaBO Ha y9acTHe B IPHHSTHH OOIMHM coOpaHHeM aKIHOHEPOB pemeHHs ob
U3MEHCHMM KonuuecTBa akuuit OOmrecTtBa WM HW3MEHEHWHM WX BHIA B NOpPSAKe,
IIpeAyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHEIX O0IIECTRaX.

32. AXUHOHEpHl peanM3ylOT CBOHM HpaBa II0 YYacTHIO B YIPaBICHHH
OpraHM3alyel IoCPECTBOM y4acTHs Ha 00ImuX coOpanusix akiuoHEpOoB.

Obmue cobpanus aKMOHEPOB IOPA3ACIAIOTCS Ha TOJAOBEEe ¥ BHeOUepeIHbIe.

33. B OfecTBe ¢ eAMHCTBEHHBIM aKI[HOHEPOM o0Inee cOOpaHUe aKIUOHEPOB He
IpoBoAUTCs. Pemmenns mo BompocaM, OTHECEHHBIM 3aKOHOJATENLCTBOM PecmyOnuxu
Kazaxcran u YcraBom OOmectBa X KOMIIeTeHIMH oOINero cobOpaHHs aKIHOHEPOB,
IPUHUMAIOTCS TaKUM AaKU{OHEPOM eJHHOJHUYHO H MOANIEXaT O(OPMICHHIO B
IHCEMEHHOM BHJE.

34. EnuHCTBEHHBI aKIHOHED MOXET IIPOBOAWTH 3aCelaHHs C COBETOM
JHPEKTOPOB M HCHONHUTENBHBIM OPraHoM Ul IOABESACHUS UTOrOB JEATEIBHOCTH
roja ¥ HpHHATHS pelleHHH II0 BONPOCaM CBOGH KOMIETEHUWH. ENMHCTBEHHBIH
aKIHOHEp TaKXKe MOXET HPOBOAMTH B TeUYeHHE TOJAa peryJsapHBIE BCTPEYH C
IpeficeflaTeNieM COBeTa AUPEKTOPOB i OOCY:KICHHS BOOPOCOB JEATENLHOCTH
ObLectBa B paMKaX CBOeH KOMIETSHIHH.

ITaparpad 4. Ilopsaok npoBeaeHus obuiero cofpania aKIHOHEPOB

35. Opranuzanps ¥ OOPANOK MPOBEACHHS oOuiero coOpanus aKIHOHEPOB
COOTBETCTBYIOT CIEAYIOIIHM TpeGoBaHuIM:
CIpaBeNJIUBOE U PaBHOE OTHOMIEHHe K ENuHCTREHHOMY AKIIMOHEDY;
[OCTYIIHOCTh y49acTHs Ha 001eM cobpannn;
IPeLOCTaBIIeHIe OPraHu3allHONHOM U 0TUeTHON UH(OpMAIITY;
IIPOCTOTA K IIPO3PAadHOCTH IPOBEIeHHS OOIIEr0 COOPaHIs aKIHOHEPOB.

Ilopagox mposeneHHss ofmero co0padms aKUHMOHEPOB OIpefensdeTcs B
COOTBETCTDHH ¢ 3aKoiloM o0 aKIHONCPILIX OOICCTBaX, YCTABOM H  HIBIMH
BHYTPEHHHMH HokymeHTamu OOIiecTBa, perylupyromamy aestenbrocts Odurecrna,
mbo pemenueM obuiero cobpanus akuuoHepos. Jlara u BpeMsa mpoBelNeHHS 00mero
coOpaHHs aKITMOHEPOB YCTAHABIMBAIOTCSA TAKAM 00pa3oM, YToOsl B COOpaHMH MOTIIO
IPHHATH yYacTHe HauOoJbInee KONMHIECTRBO JIHL, IMEIOIKX MPaB0 B HEM Y4aCTBOBATh
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b0 BCE NIHIA B OTHONIEHHM BOIIPOCOB, TPeOYIOIMMX €AMHOIIACHOI0 IPHHATHSA
peIeHUH.

36. Uudopmanusa u MaTepHalbl, IPeAOCTaRlIseMble aKIHOHEpaM 10 IPOBEICHUA
obmerc codpanus akipoHepos/3aciymuBanys CoBeTa TUPEKTOPOB, 4 TAKXKe IHOPAIOK
ee IPeHOCTABJICHUA, 00ECIIeUNBAIOT IIONHOe MPEeACTABICHHE O CYTH ODOCYKAAaeMBIX
BOIIPOCOB C HMCYEPHBIBAIOIAM IEPEYHEM TOUHO C(HOPMYIHPOBAaHHBIX BOINPOCOB,
BEIHOCHMBIX Ha OOCY)XIEeHWE, PUCKaX, COIPSIKSHHBIX ¢ INPUHATHEM (HENPHHATHEM)
pelleHNs, MOydeHNe OTBETOB HA MHTEPECYIOIIUE BONPOCH! M BO3MOXHOCTE IPHHATHSA
000CHOBAHHBIX PEINEHUH 110 BOXPOCaM IIOBECTKH JHA. B

B cnydae BKIFOUEHHS B TOBECTKY AHS 00I1ero coOpaHus aKIHOHEPOB BOIIPOCOB O
Beibope wienoB CoBeTa AUPEKTOPOB, NpPEACTaBIseTcA IONHAs HHpOpMAaUHsL O
KaHIKaTaX HA JaEHbIE JOIDKHOCTH B COOTBETCTBHM C 33KOHOM O IOCYAapCTBEHHOM
HMYINEecTBe, 3aKOHOM 00 aKIMOHEpHBIX o0ImecTBax, YCTaBOM M BHYTPSHHHEMH
noxymenTamu O0mecTsa.

Bompocsl ToBecTKM JHS HM3IAral0TCid COAEPKATelIbHO X TOJKYXOTCHS B
COOTBETCTBHH ¢ OYKBANBHEIM 3HAYECHUEM HX CJIIOBECHOTO BEIPAXKEHHS W HCKIIOYAIOT
BO3MOXXHOCTE MX pa3iMgHOTO TONKOBaHWA. B HOBecTKy HHA He [OIyCKaeTCs
BKJIFOYEHHE BONPOCOB ¢ (QOPMYNHPOBKOM «pasHoe», «HHOe», «apyrhHe». Ha obmmem
cobpanuy axkuuoHepoB OOIIecTBO IpeiaraeT OTHENLHOE pelIeHHe N0 KAKAOMY
OTHENBHOMY BOIPOCY, BEIHOCHMOMY Ha PACCMOTPEHHE aKIHOHEPOB.

AXIMOHEP MOXET BHOCHTH NpPEIIOKEHHS B IIOBECTKY XHS ofImero cobpaHus
aKIHOHEPOB, a Takke TpeOOBaTh CO3bIBa BHEOYEPEAHOIO ODIIEro coOpaHHs
aKIIMOHEPOB IIPU UX 000CHOBAHHH.

37. CnocoObl HHOOPMHPOBAaHHS O CO3BIBE OOIEro COOpAaHHS AKIHOHEPOB
obecnieunBalOT CBOEBPEMEHHOE ONOBEIIEHME BCEX AaKIHOHEpOB. B  memsax
OJHOBPEMEHHOTO IIPE[CTaBNeHUs HHGPOpMaUMH aKNUOHEpaM O [OeATeIBHOCTH
O6mecTtBa, AnA obecneyeHHs paBHOIO K HHM OTHOIIeHHs, ofimee coGpauue
aKIMOHEpOB OIpefieNgeT CPEACTBO MacCOBOM HH(DOPMAIIHH.

38. AKuuoHep wHMeeT BO3MOXXHOCTH O3HAKOMJIEHHS CO CIHCKOM JIHI,
YYacTBYIOIIUX B pabore oduiero cobpanus aknuoHepos. IIpolecc 03HAKOMIIEHHS CO
CIMCKOM JIHI[, MMEIOIIUX MpPaBO Ha YYacTHEe K IONyYeHHE MATCPHAIOB OOIIero
coOpaHMs aKIMOHEPOB, ABJETCS MPOCTHIM A BCEX aKIMOHepoB. CIHCOK
aKI[HOIIepons, NPHHEMAOIIAX yiacTHO Ha oOmoM coOpaldd aKIIHOHepoB,
cocTaBiIeTcs peructparopom OOiecTBa Ha OCHOBaHHH JAaHHBIX peecTpa Aepikarernei
axuii OBImecTBa C DPACKPHITHEM HOMUHANBHEIMHA JASPKATENSAMH COOGCTBEHHHUKORB
aKnui.
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39. MudopMarinoHHbIe MaTepUaNbl, PaclpoCTpaHsieMble IPH MOArOTOBKe o01Iero
co0paHusA aKIIHOHEPOB, CUCTEMATH3MPYIOTCS IO OTHOUIEHUIO K IIOBECTKE AHA 0DImero
coOpaHHs aKIHMOHEPOB. YCTAHABIHMBAETCA IIPOCTOM M HEOOPEMEHHTENBHEIH MOPSIOK
TOTy9eHHs W/HIHA 03HAKOMJICHHUS ¢ STUMH MaT€pUaiaMH.

40. Tlo 3anpocy y4acTHHKOB MM IPENOCTABISIOTCS HOHOJHATENLHEIC CBEICHHS O
IIaHaX, JMAOCTIDKEHHAX H npobnemax gedarenmsHocTH OOmMecTBa, a  Takxke
aHaMTHYECKUe HCCIeNOBaHUI W MaTepHalibl OPYTHX OpraHM3aluil O AeSTEeNbHOCTH
ObmectBa.

41. O6lecTBO IOBOMUT O CBEJCHUS CBOMX axKIMOHEPOB CBOCBPEMEHHO U B
HONMHOM 00BbeMe HH(MOPMAIIHIO O CBOEH MeATeNBHOCTH, 3aTPArdBaOIlyi0 HHTEpPECH
aKI[EOHEPOB B IIOPSIKE, NPENYCMOTPEHHOM YCTaBOM W BHYTPEHHHMHU TOKYMEHTaMU
ObmecTra.

42. ObmecTtBo obecreunBaeT aKIUEOHEPOB AOCTOBepHOH HHQopMaiuell o ero
(MHAHCOBO-XO3SMCTBEHHOM NEATENFHOCTH U €€ pe3ylbTaTax. B ciaydae COBMEMEHHS
337a4 10 pealU3allid TOCyAapCTBEHHON TONMTHKM IIPH  OCYHIECTBICHHUH
JearensHocTH OOImECTBa ¢ OCHOBHOH KOMMEPYECKOH JEATENBHOCTHIO, 3TH LENTH
PacKpBIBAIOTCA H IOBOZATCA A0 CBEIIEHHS BCEX aKIIHOHEPOB, BKIIIOYAsT MAHOPUTAPHEIX
aKI[OHEPOB.

43. B cmyuae npuobperenmms axnuii (moned yyacTHs) B OpraHH3AIHAX
HHCTHTYIIMOHANGHLIMH HHBECTOpPaMH, B Ielssx obecmeuenus CTa0HILHOCTH H
YCTOMYHMBOCTH OpPraHM3alMM, WHCTUTYUMOHANBHBIM HHBECTOpaM, IefiCTBYIOIIUM B
KauyeCTBE JOBEPEHHOIO HIA, pacKphIBaeTCs MOJNUTHKA KOPIOPATHBHOTO YIIpaBIeHUS
H PErTaMeHT OCYINSCTBICHHS KMH WHBECTHIHOHHOM JAESTEeNHHOCTH, BKIIOYAS
JEHCTBYIOIIKE TIPOLEAYPHl IPUHATHS PelleHd i B KOMIIaHHH HHBECTOPA.

HWucTuTynuOHaNbHEIe HHBECTOPEI, JeHCTRYIOIHE B KaUeCTBE JOBEPEHHOTO JINLA,
coO0IMAalOT 0 TOM, KakaM o00pa3oM OHH peliaioT CYIIECTBEHHBIE KOH(IHKTH
HHTEPECOB, KOTOPBIE MOIYT IIOBIHATH Ha IpaBa COOCTBEHHOCTM B OTHOHIEHUH
OCYIIECTRIIEHHBIX UMW HHBECTHIIHH.

O6InecTBO CTPEMHTCSA HE 3aKIOYATh CAEIOK, B COBEPIICHHH KOTOPBIX HMEETCS
3aMHTEPecOBaHHOCTE. B cilydae coBepineHus Taxux crenok OOIIeCTBO pacKphIBaeT
nHbopManuio 06 addunuuposanHex muiax OOIIECTBa U CHEKaX.

44. JlaTta ¥ BpeMs DpoBeAeHNA 00Iero cobpaHus aKIHOHEPOB YCTAHABIHBAIOTCH
TAKHM 00pa3oM, dYTOOB B COOPaHWH MOIJIO IPHUHSTH y4YacTHe HauOOJbIIee
KOJIHYECTBO JIUL, UIMEIOIIHX IIPaBO B HEM y4acTBOBATh.

45. llopsapox mpoBenerus obmero coOpaHWsS aKIUOHEPOB oObOecleurBaer
aKUMOHEPaM paBHYIO BO3MOXXHOCTE pead3alliy fpaB Ha y4acTHe B 001IeM cobpanmy.
AXIHOHEp MOXeT roJocoBaTh JIMYHO HIH depe3 NpeAcTaBHTeNd (10 JOBEPEHHOCTH,
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BBIIaHHOH JIMYHO 8KIHOHEPOM CBOEMY IpEICTaBUTENO). I'oMoca, TogaHHbIe THIHO, U
0e3 JIMYHOTO NMPUCYTCTBHSI, HMEIOT paBHYI0 cuiy. He TpeOyeTcs HOBEpEHHOCTH Ha
yyactie B o0meM coOOpaHHE aKIHOHEPOB H TOJOCOBAHHE II0 PacCMaTpPHBAECMbIM
BOIIpOCaM IS JIAIa, HMEIOIIEro B COOTBETCTBHH C 3aKOHOAATeNhCTBOM PecmyOmikn
Kazaxctan wuimm y4penWTeNnbHBEIME JOKYMEHTAMH I[IpaBO AeHCTBOBaTthk 0De3
JIOBEpEHHOCTH OT HMEHHU aKIMOHepa WITH PEACTARNATE €TI0 HHTEPECH.

46. B nepwoa mOATOTOBKH K 00ImIeMy COOpaHHIO aKIHOHEPOB/3aCITylIHBaHHIO
Cosera mupexkTopoB OOmecTBa CO3JAIOTCS OpTAaHM3AIlMOHHBIE M TeXHHYECKHe
yCiI0BHsd, OOecleydBalOIlde BO3MOXHOCTE AaKLUUOHEpaM 3a/aBaTh BOIPOCHL IIO
NOBECTKE AHI ¥ MaTepHanaM. B O0mecTBe 3aKkperieHsl MOTHOMOYHS TOJDKHOCTHBIX
I, KOPIOPAaTHBHOIO CeKpeTaps (MM JIMNE, OCYLUECTRBILIIONIEro ero (pyHKIHH) U
paboTHukoB O6IIEeCTBa [0 B3aNMOAEHCTBHIO C aKI[HOHEPAMH B HHBECTOPAMH, a TaKxKe
IOPAIOK IPEJOCTABIEHMS OTBETOB Ha HX 3alPOCHL.

47. KopnopaTHBHEIH ceKpeTaph (WM JHIO, OCYHIECTBIIAIONEEe ero (yHKINH)
OCYILECTBIIIET MOHHMTOPHHI IIOCTYMAIONIMX BOIPOCOB OT AaKIHOHEPOB U
IIPEIOCTaBIIZeT OTBETHl B YaCTH NPONENYPH! NpoBeNeHus oOInero codpaHus
aKUYOHEPOB, Pa3zbiACHIET MOJNIOKEHHS 3aKOHoAaTenbcTBa Pecrmybmuxu Kazaxcran u
noxymeHTOB OOImecTBa B YacTW MOPsAAKA Y4aCTHsi M TOJOCOBaHMA Ha oOIeM
coOpaHMHE aKIMOHEPOB, a TaKXe IT0 APYTHM BOIPOCAM, €CII TaKoe ONPEAeNeHO BO
BHYTPEHHUX JToKyMeHTax OOmmecTBa.

48. B OOmectBe paspabarbiBaeTcs W yTBepkaaeTcs oOmuMm cobpaHueM
aKI[HOHEPOB periaMeHT paboTel oO0mmero coOpaHHs AKIHOHEPOB, B KOTOPOM
ompefieNsgeTcs  NOPAJOK  IpoBeAeHWs  obmero — coOpaHus — aKIHMOHEPOB,
IIpey CMaTPHBAOIINI BO3MOXKHOCTE HAIIIEKAIIETO 0OCYKIEHHs BOIPOCOB NOBECTKH
JHS Y IPUHSATUS PeleHu#, BRICTYILICHUS JOJDKHOCTHBIX JIHI] M HHEIE BOIIPOCHL.

49. Ilpencenmatens obuiero coOpaHusa axiMOHEPOB OoOeceynMBaeT aKUUOHEpaM
IOJy4yeHHe OTBETOB Ha BCE CYIIECTBEHHBIE BOMPOCHI HEMOCPEACTBEHHO Ha 00IeM
coOpaHuy aKIHOHEPOB.

Ilpeacenarens obecieunBaer #ABKy BceX wieHoB CoBeTa IUPEKTOPOB H
IIpaBlieHHUsd, pPyKOBOOUTeNeH CIyxObl BHYTPEHHEro ayAuTa W CTPYKTYpPHBIX
nofpasfeneauit OOmecTsa ajis Aadd OTBETOB Ha BONPOCH Ha TOJOBOM 00meM
cobpasumy.

Bpems peructpanymm HAODKHO OBITH JOCTATOYHBIM I TOTO, YTOOBI BCe
aKIIMOHEPHl (X IPEICTABHTENH) MOTIIH 3apErHCTPUPOBATECS, IIPH 3TOM aKUHOHEPH,
HE MpOIUEIIHE PEeTUCTPAlyIo, He YUWTHIBAIOTCA NPH ONpPEHeNICHUH KBOpyMa M He
IPHHUMAIOT YHaCTHE B FOJIOCOBAHUH.
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B cioydae oBOCHOBAHHOTO OTCYTCTBUS pykoBomutenedl Ciryx0bl BHYTPEHHEIO
ayAuTa W CTPYKTYPHBIX mnozpasneileHuii OOmecTBa MOrYT HPHCYTCTBOBATH HX
3aMeCTHTENH W/ UK JIAa, KOMIETEHTHEIE B 3THX BOIPOCAX.

Ecmm mocTaBiieHHBIE BOIIPOCH! HE IIO3BOIAIOT OTBETUTH HA HUX HE3aMETHTENLHO,
mmuo (JEna), KOTOpoMy OHM 3alJaHbl, IPEeIOCTaBlseT NHMCBMEHHEBIE OTBETHI Ha
33JaHHBIe BOIPOCHI B BO3MOXKHO KOPOTKHE CPOKH IIOCIE 3aBepllieHHs o0bIero
cobpanus. ,

50. Ilpouenypa cbopa u moAcYeTa roOJOCOB SBISETCS MPOCTOH M IPO3PAYHOH,

aKIHOHEPBI y6e}K,I[aIOTCH B HKCKIIOYEHHH BO3MOXHOCTH KaKOro-IHOo PICK&}KCHH_H_

pe3yNbTaTOB I'OJIOCOBAHMUS.

51. Aroru ronocoBanus oduero codpanus ak(HOHEPOB HITH Pe3yNbTaThl 3204HOI0
TOJIOCOBaHMS JOBOJAATCS IO CBEHCHHUS aKIHOHEPOB IIOCPENICTBOM OIIYOIMKOBAHUS HX
B CpeNCTBAX MAacCOoBOM WHGOPMANHH W Ha KOPHOpPATHBHOM MHTEPHET-pecypce
OOmecTBa WM HampaBIeHWs MUCEMEHHOTO YBEIOMIIHHS KAKIOMY AKIHOHEpPY B
teuenne 10 (mecsTH) KaleHAapHBIX IHeHW Mocle 3akpeiTHs obwero coGpaHus
AKITMOHEPOB.

Iopsanok yBegomMiieEHs 06 HTOTaX T'OJIOCOBAHUS OTIPEIeNaeTcs Y CTAaBOM.

IHaparpa¢ 5. AuBuaenIHas NOJHTHKA

52. AxuuoHepsl 00€CHEYHBAIOTCA AOCTYIOM K HHOGOPMAIMH OTHOCHTENIBHO
YCIIOBUH M TIOpSAKa BBIIUIATHI AMBHACHAOB, & TakXe JOCTOBEpHOM HH(poOpMauueil o
GuHAaHCOBOM HONO)KeHHH OOIIECTBA IPH BEIILIATE JHBHIEH/IOB.

B stux nemix o0muM cobpaHneM aknHOHEPOB (SOWHCTBEHHBIM aKIMOHEPOM)
YTBEpXKIaeTcsl NUBHICHIHAA IIOMHTHKA C o0ecleueHmeM JOCTyIa A BCeX
aKIMMOHEPORB.

B xonguHroBONH KOMIAHWH YTBEPIKIACTCH eNUHAs TUBHACHOHAS [TONHTHKA IS
TPYNIBl, paspabaTelBaeMas C y4ETOM CIEHH(HKH HATHYHA B CTPYKTYpe IPYIIHEI
OpraHu3alHuil ¢ HECKONBKHMH aKIMOHEPaMH/yIaCTHHKAMH.

B oprammsanusx c HECKONBKHMM aKHMOHepaMd (y4acTHHKaMH) MOXET
IpHHUMaTBCd MHAaf JOUBHAeHAHAd TnoiduTHka OOmecTBa M OpraHu3aluid,
yTBepxkzaeMas oOIMUM coOpaHueM aKIMOHEPOB (YIACTHHUKOB).

53. JluBunenanas mOMUTHKA ONPCACTICT NPHHIHIEL, KOTOPEIME PYKOBOACTBYETCS
COBET IUPEKTOPOB (HAOMIONATENHHEIA COBET HW/WIH HMCIIONHUTENLHBIA OpraH) ImpH
MOArOTOBKE aKIHOHepaM (Yy4YacTHHKaM) NpeIOKEHHH O paclpelelIeHWH YHCTOro
noxonia ObmecTa WA OpraHU3aIliy 3a HCTEKIMHI QHHAHCOBEIN rojl. JJuBHIeHIHAS
IONUTHKA OCHOBBIBAETCS Ha CIEAYIOIMUX MPUHITHIAX:
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1) cobmoneHne HHTEPECOB aKIMOHEPOB (YIaCTHHKOB);
2) yBenHUYeHHE JOITOCPOUHOH CTONMOCTH OPraHH3AINH;

3) obecrieyerne GUHAHCOBOH YCTONIHNBOCTH OPTaHH3AIINY;

4) obecredenne (GHHAHCHPOBAHMUS JEATEIBHOCTH OpPraHHU3alliH, BKIIOYAS
(GUHAHCHPOBAHHE MHBECTHIMOHHBIX IIPOEKTOB, pealM3yeMblX 3a CYET CpPEeACTB
OpTaHH3aIH;

5) IpO3padHOCTh MEXaHU3Ma OIIPEACICHH pazMepa, JUBHICHIOB;

6) cOanancHpOBaHHOCTE KPaTKOCPOYHBIX (IOMyYeHHE JOXO0B) U JONIOCPOUYHEIX
(pasBHTHE OpPraHKM3alM{ ) HHTEPECOB aKIIMOHEPOB (YIACTHHKOB). N

54. B nvBHAESHAHON IIOMMTHKE TAKXKe PeTIaMEHTHPYETCs [IOPSIOK pacipeaeeHus
YHCTOrO JIOX0Ma ¥ OIPENCIeHNs ero YacTH, HalpaBiiseMOTo Ha BBILIATY AUBHACHIOB,
TIOPSAAOK pacyera pasMepa JUBUACH/OB, NOPAAOK BEILIATEH AUBHASHIOB, B TOM UHCIIE
CPOKH, MECTO ¥ ()OpMa UX BBITLIATEL.

55. JluBuAeHAHAs ITOMMTHKA YCTAHABIMBAET IIOPSHOK OMPEAETEHHS NOIH YHUCTON
npubsy ObInecTsa, HANPaBIAeMOi HA BEIIJIATY AHBHIACHIOB.

56. Pacuer pa3sMepa MUBHACHIOB NPOH3BOOHUTCH, HCXOXA U3 CYMMBI YHCTOrO
JOXOHa OpPraHM3allid, OTPaXCHHOM B TOAOBOM ayJHpOBaHHOHM (HHAHCOBOK
OTYETHOCTH OpraHM3aliliH, COCTaBIIEeHHOH B COOTBETCTBHH ¢ TpeGOBAHHIMH
3axoHofAaTenscTBa Pecniybmuxu Kasaxcran o OyxrantepckoM yiere M (QUHaHCOBOH
OTYETHOCTH X MEXIYHAPOIHEIX CTAHAAPTOB (DHHAHCOBOX OTYETHOCTH.

57. B cityyae BEINNATHl OUBHIEHIOB 1O MPOCTRIM aKLHAM IIO WTOTaM KBapTajia
60 MOIYTOAWS MM paclpefeleHus Hepacupele/eHHOM IpuOrIH IPONUTEIX JIET, a
TaKKe B OTAENBHBIX CIydasx, pasMep JAMRHACHIOB OIpeienseTcs obmuM cobpaHneM
aKIIMOHEPOB (EeOWHCTBEHHBIM aKIMOHEPOM) B 0COOOM MOPAHKE NPH PACCMOTPEHUH
BoIpoca 00 YTBEP)KACHHM MOPSIKA paclpeelieHds IPUOBIIH 38 COOTBETCTBYIOIIHE
[EPHOBI.

58. JIna npuHATHA pelleHHs O BBILIATe IOUBHACHIOB COBET IMPEKTOPOB
(HaOmIomaTeNbHEIH COBET WM WCHONHHTENBHBIA OpraH) IPeICTaBiseT Ha
paccMOoTpeHHe ob1rero coOpaHus aKIIOHEpOB (emIHHCTBEHHOTO
aK1KOHepa)/yIacTHHKA (eIMHCTBEHHOTO YYACTHUKA) MPEIOKEHHS O paclpeIesieHuy
gucToro Aoxona O6mecTsa 3a HcTeKMi GpuHAHCOBBIM TO4 U pasMepe NMBHUIACHIA 32
TOJ B pacueTe Ha OJHY MPOCTYIO aKI{HiO OPTaHH3aIHH.

59. [lpu paccMoTpeHny BoIpoca O BBILIATE AUBHUACHIOB YIUTHIBAIOTCS TEKYIIEe
coctosHne ObIIecTBa, €ro KPaTKo-, CPEIHES- U JOJITOCPOYHBIE MIAHEL.

B caygae mammuusg B opraH@sanyy  akn@oHepa (y4acTHHMKA), KOTOPOMY
IPHHAIJNEXKHUT IATHAECAT U Ooee MPOLEHTOB TONOCYIOMMX akuuil (Honei y4acTus)
HIIH KOTOPBIA MMEET IpaBO OIpPENeNiATh PEeIleHHs B CHILY 3aKJFOUSHHBIX COIVIalleHnH
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¢ opraEu3anued W/WIM HHBIMH aKIHoHepaMmy (y9acTHHKaMH), IepepaciperelleHue
(bIHAHCOBEIX CPEACTB B HONB3Y TAKOTO akIfHoHepa (YyJacTHHKA) OCYIIECTBIAETCS
MOCPEJICTBOM JTUBHACHAHbLIX BBIILIAT.

B cmyvae Hamumums ApyrMX MEXaHH3MOB IiepepaclipelielieHHs CpelCTB
OpraHM3alldd B IOJIb3Y aKIHOHepa (YYACTHHKA), KOTOPOMY IPHHAANESKHAT MATHACCIT
u Oonee MPOIEHTOB TONIOCYIOIIMX aKUui (Aoned y4acTHsd), OHH 3aKpellIIIOTCA B
COOTBETCTRYIOIIMX JOKYMEHTaX OpTaHM3allld M PaCKPBIBAIOTCA BCEM aKIHOBEpaM.

60. OOmecTBO pacKkpsiBaeT aknHoHepaM (ydYacTHHKaM) ¥ HHBECTOpaM
uHpopMaul O mMOOBX (opMax M YCIOBHSIX COTPYJHHMYECTBA, COIVIALICHUSX H
napTHEPCTBE.

Haparpad 6. 3dpdexTuBHEBIH COBET XHPEKTOPOB

61. Coser OMpeKTOpOB fABIAETCS OPraHOM YIIPaBIIEHH:, IOJOTYCTHRIM 0OHmIeMy
cOOpaHHIO  aKIHOHEpOB, O0ECHEUMBAIOIIUM  CTpaTerHdeckoe  PyKOBOJCTBO
opranusanyeit # KOHTPOIE 33 IEATEIHHOCTRIO IIPABICHAS.

62. CoBeT JupeKTOpoB obecreyrpaeT IIOMHYIO IPO3padHoCTh CBOeH NedTelbHOCTH
mepel; akIMOHEPaMH, a TaKKe BHEIPeHUe BeeX nonomKenui Hacrosmero Kogexca.

63. CoBeT AUPEKTOPOB OCYINECTBIAST CBOH (PYHKIIMH B COOTBETCTBHH C 3aKOHOM
0 TOCYZapCTBEHHOM MMYyLIECTBe, 3aKOHOM 00 aKimOHepHBIX obimecTBax, YCTaBOM
Obmecrsa, HacrogmuM KomekcoM, IONOXeHHWEM © COBeTe JMPEKTOPOB M HHBIMU
BHYTpEHHHUMH JokymeHTamu O01ecTsa.

CoBeT TUpeKTOPOB yienseT 0coboe BHUMaHUE BOIPOCAM I10:

1) ompeneneHuIO CTPATer| PAa3BUTUS (HAIIPABIEHUS i PE3YIILTATE);

2) mocragopke ¥ MoHuTOpuHTY KIIJl, ycranaBiMBaeMBIX B CTPATETHM Pa3BUTHS
W/MIY TIIaHA Pa3BUTHS,

3) opraHH3alMH ¥ HaA30py 32 O QPEKTHUBHEIM (YHKIHOHUPOBAHAEM CHCTEMEI
YIPpaBICHUS PHCKaMH U BHYTPEHHEro KOHTPOJIS;

4) YTBEpXICHMIO ¥ MOHWTOPHHIY SOGEKTHBHOW pealu3aldd KpYITHBIX
HMHBECTHIIHOHHBIX IIPOEKTOB H JPYIHMX KIHOUEBBIX CTPATETHYECKHX IPOEKTOB B
paMKax KOMIIETEHLIH COBETa THPEKTOPOB;

5) wus3bpamHio  (Uepeu3OpaHHi0),  BOSHAPLKICHHIO,  IUIAHHPOBAHHIO
IIPEEMCTBEHHOCT M HaI30py 3a JIeATeNIbHOCTBIO pPYKOBOAUTCIA H  HIICHOB
HCIIOJHUTENHHOTO OPrana;

6) KOpIIOpPaTHBHOMY YIIPABJICHHUIO H 3THKE;
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7) cobmomenuio B OOmectse monoxewuii Hactosmero Kopekca
KOpIIOPaTHBHAIX cTaHAapToB O6mecTsa B obitactu aenoBoi stuku (Komekca menoBoi
STHKH).

64. Unensl coBeTa AUPEKTOPOB AOOPOCOBECTHO  BEIMOJHSIOT  CBOM
(QyHKIHOHANbHEIE O0OA32HHOCTH W B CBO€H HEATENFHOCTH IIPHICPIKHBAIOTCS
CIEYIOIIMX IPUHIIUIIOB!

1) meficTBOBaTH B IpEHEiaxX CBOMX MOJHOMOYMH — WIEHLI COBETA AUPEKTOPOB
IPHHUMAIOT PeIlleHns U JeHCTBYIOT B IpefieliaX CBOUX IOJIHOMOYHMIA, 3aKPEIICHHBIX B
3akoHe 0 IrOCYJapCTBEHHOM HMYINECTBE, 3aKOHE 00 aKIMOHEpHBIX OOLIECTBaX, a
takke Ycrase OOICCTBA;

2) yaenaTs JOCTaTOYHO BpEeMEHHM I yIacTHs Ha 3aCelanusix COBETa JHPEKTOPOB,
€r0 KOMHTETOB H IOJATOTOBKHM K HHM. 3aHATHE WICHOM COBETa IUPEKTOPOB
AODKHOCTEH B MHBIX IOPUANYECKUX JTHIAX AOIYCKAeTCH IMOCIEe HONyYeHHS onoOpeHus
cOBeTa AUPEKTOPOB;

3) cnoco6CTBOBaTh POCTY NOJIIOCPOYHOM CTOMMOCTH H YCTONYHMBOrO Pa3sBHTHS
Ob1mecTBa — 4IEHH COBETA AUPEKTOPOB AEHCTRYIOT B HHTepecax O6mecTsa ¢ y4eToM
CIPaBEUINBOTO OTHOIIEHHS KO BCEM aKIMOHepaM M TPHHIMIOB YCTOMYHBOTO
PasBUTHS; BIMAHHE DEHIEHHH M ASHCTBHIE UYNECHOB COBETA JHPEKTOPOB BO3MOXKHO
OIpENeNnuTh  YIOCPCACTBOM  CNEAYIOUIMX  BONPOCOB!  KAKOBEI  IOCIEACTBHS
PelleHUs/IEHCTBHS B JONIOCPOYHOM IEPHOAE; KaKOBO BIMAHHME AEATEIBHOCTH
OpPraHHM3alldd Ha OOINeCTBO W OXKPYXEIOUIyro cpeny, Oyzer nu obecrmedeHo
CIpaBeINBOe OTHOIIEHHE KO BCeM aKIUOHEepaM; BIUAHHE Ha penyTaumio O0mectsa
¥ BBEICOKHE CTaHIAPTHl ACNOBON 3THKH; BIHSHHE Ha HHTEPECHl 3aHHTEPECOBAHHBIX
CTOPOH (laHHBIH NTepevueHs BOIPOCOB SIBIETCS HE MCUSPIBIBAIOIINM );

4) TONAEpKWBATH BHICOKME CTAHHAPTHI IENOBOM OSTUKH — YIIEHBl COBETA
JHUPEKTOPOB B CBOMX JACHCTBUAX, PCHICHUIX ¥ IOBEJIEHHH COOTBETCTBYIOT BEICOKHM
cTaHJapTaM JenoBoH 5TuKM ¥ ObITH npuMmepoM (oOpasuom) s pPabOTHHKOB
OO1mecTBa;

5) He co3naBarh KOHQIHKTA WHTEPECOB — 4YIEHHI COBETA JHPEKTOPOB HE
JOIIyCKarOT BO3HHMKHOBEHWS CHUTYAIlWH, IPH KOTOPHIX JIMYHAS 3aHHTEPECOBAHHOCTH
MOJKET IIOBJIMATL HA HAJUIC)Kalliee BEHIOJIHEHWEe WM OOA3aHHOCTEH WieHa COBETa
JUPEKTOPOB, B Clly4ae BO3HMKHOBEHMS CHTYalUUMH ¢ KOHQUIHKTAMH HHTEPECOB,
KOTOPEIC BIHSIOT HIIH IOTEHIHANBHO MOTYT IIOBIHATE HA OECIPHCTPACTHOE IPHHATHE
pEIIeHHH, YIEeHBl COBETa IUPEKTOPOB 3a0ilaroBpeMeHHO YBEOOMIIAIOT 00 3ToM
opefcenarellss coBeTa AMPEKTOPOBR M HE NPUHHMAIOT ydacThe B OOCYXACHHH H
IPUHATHH TaKuX pellieHuH. JlaHHOe TpeOOBaHWE OTHOCHTCS M K APYIHM AeHCTBHIM
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YIeHA4 COBETa MUPEKTOPOB, KOTOPHIE NPSMO HIH KOCBEHHO MOTYT HOBIMATH Ha
Hajlexalllee UCIIOHEHHe 00s13aHHOCTElH YleHa coBeTa JUPEKTOPOB;

6) melCTBOBaTH C JOJDKHON pa3syMHOCTBIO, YMEHHEM M OCMOTPUTEIBHOCTBIO —
YJIEHBl COBETa AHPEKTOPOB HA MOCTOSHHOH OCHOBE HMOBBILUAXOT CBOM 3HAHMS B YaCTH
KOMIISTEHIIMH COBeTa JHPEKTOPOB M BBIIOJNHEHHS CBOHX O0M3aHHOCTEH B COBeTe
OUpPEKTOPOB U KOMHTETaX, BKIIOYasd Takhe HANpaBIeHHd KakK 3aKOHOJATeNhCTBO,
KOPIOPATUBHOE YIpaBlleHHe, YIpaBleHUe PUCKaMH, (PUHAHCH U ayHUT, YCTOHYHBOE
pa3BUTHe, 3HaHUS OTpaciu M cuenudmkm pesrensHocTH OOmecrsa. B memsx
IIOHMMaHMS aKTyalbHBIX BOIIPOCOB JesTensHocTH OOImecTBa dIlleHsl COBETa
OUPEKTOPOB PEryJSPHO IIOCEIHAalOT KIIoueBHle o00BekTH (O0mIectBa M IPOBOAST
BCTpeud ¢ paboTHUKAMH.

65. OTBETCTBEHHOCTP MEXKIYy COBETOM JHPEKTOPOB 3a olecmeudeHWe CBOeH
IesATeNIbHOCTY, BHINONHEHUIO CBOMX (YHKIWN W 00s3aHHOCTEH, B TOM uHcle (HO He
OTrPaHHMYMBAACH) IO OIpPENEIeHHI0 CTPAaTEerWYecKUX HAIpaBieHUuH AeSTeNHHOCTH
ObmecTBa, MOCTAHOBKY 3aflay M KOHKPETHHIX, H3MepHUMBIX (onudpopannsx) KII/ u
OTBETCTBEHHOCTE IpaBlieHus OO6IecTBa 3a ONEPalHOHHYIO (TEKYIyI0) AesSTenbHOCTh
Obmecrra, B TOM 4ucie (HO He OTPaHUYUBas) BHIIONHEHME IIOCTABIEHHBIX 33184 H
JocTmxeHre yeraropleHHBIX KITJ paznensercs U 3aKperuigeTcs B COOTBETCTBYFOIIMX
BHYTpPEHHHX HOKyMeHTax OBiecTBa.

UneHsl coBeTa [OUPEKTOPOB BHITONHSIOT CBOM OOS3aHHOCTH, BKIIOYAas
bunynuapable 0043aHHOCTH Iepel aKIWMOHepOM (aKIHOHEepaMu) H OTBEYAIOT 3a
OpHHMMAaeMble pelneHus, 3(pGeKTHBHOCTE CBoell AeATeNsHOCTH, HeHCTBHE M/WNH
GesnefictBre. B chiyuae BOSHHKHOBEHHS pAa3HbIX MHEHHM Ipecemareiib COBETa
IVPEeKTOpPOB ofecIieudBaeT pacCMOTPEeHHE BCeX MNPHEMIEMEBIX BapHaHTOB H
IIPEATIOKEHAN, KOTOPBIE BLICKA3BIBAIOTCH OTACIBHEIME WIEHAMH COBETa HUPEKTOPOB,
yTOOBI IPUHATE PeIleHue, 0TBevaree HHTepecaM O0ImecTBa.

Ha exerogHoM obiieM coOpaHHH aKIFOHEpOB (3aCIyIIMBAHHH) IpejCcelaTenb
COBETa AMPEKTOPORB NPEIOCTABIAET aKI[HOHEpaM:

1) oT4eT coBeTa TUPEKTOPOR, B KOTOPOM OTPAXKAIOTCS UTOTH JEeSTENLHOCTH COBETa
JUPEKTOPOB M €ro KOMHUTETOB 33 OTUETHHIH TEepHOZ, MEPHI, IpeANpUHITHIC COBETOM
JUPEKTOPOB IO POCTY HOJTOCPOYHOM CTOMMOCTH M YCTOMYHBOMY pPa3sBHTHIO
ObmecTBa, OCHOBHBIE (aKTOPHI PYCKa, CYLIECTBEHHBIE COOBITHS, pPacCMOTpPEHHBIE
BOLIPOCH, KOJIIMHECTBO 3aceaduil, QopMa sacelaHull, LOCELIAeMOCTD, 4 TaKKe Jpylas
Ba)XKHAA HHQOPMAIUs — OTUYET COBETA AUPEKTOPOB BKIIFOYAETCA B COCTAB T'OJOBOTO
otueta OOmecTBa;

2) OTYET 0 peau3aIiy OXUAAHUN aKIIHOHEPOB (OWHCTBEHHOTO aKIIMOHEPA).
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CoBeT IUPEKTOPOB €XETrOoNHO OTYUTHIBAETCA O COONIONEHMHM HOPM HACTOSIIErO
Komexca mepen akumoHepamu (eAMHCTBeHHBIM akiuoHepoM). CoBeT AHpPEKTOpPOB
obecriedrBaeT BHEApPEeHHEe MEXaHHW3MOB, KOTOpDBIE IOMOTYT u30eXaTh KOHQIHKT
HHTEPECOB, IPENATCTBYIOMANA OOBEKTHBHOMY BBINOIHEHHUIO COBETOM HHPEKTOPOB
CBOMX 00s3aHHOCTEH, W OTPaHHYUTEL IMOJMTHYECKOEe BMEIIATENBCTBO B MPOIECCHI
cOBETa JUPEKTOPOB.

EnuucTBenHBI akimonep OOmecTBa MOXET MONONHHUTENBHO IPOBOAHTH
3aceflaHUs C TIpeicefarelleM M WICHaMH COBeTa AHUPEKTOpOB NN 00CYKIeHHS
BOIIPOCOB CTPATErdd pasBUTHA, H30paHUs IEepBOrC PYKOBOIHTENS IIPABICHUS
Ob1iecTBa U APYTUX aceKTOB, KOTOPHIC 0KA3BIBAIOT BIHAHKUE HA POCT JOJITOCPOUHOM
CTOMMOCTM ¥ ycroiiumpoe pasButHe OOmectBa. Takue 3acefaHus 3apaHee
ILTaHUPYIOTCA U IPOBOJAATCH B COOTBETCTRHH C YTBEPIKEHHBIMHE [IPOIIEAYyPaMH.

66. B comeTe nHpeKTOpPOB H €ro KOMHTETaxX COONIONAloTCs OanaHC HaBBIKOB,
ONBITA M 3HaHWH, obecmeuyuBalOIMii NPHHATHE HE3ABUCHMEBIX, OOBEKTUBHBIX K
b deKTUBHEIX pemieHHH B wuHTepecax (OOmecTBa W C yUYETOM CIIPaBEIJIMBOTrO
OTHOIIEHUA KO BceM aki[HOHepaM M MPHHIIUIIOB YCTOHYHBOTO Pa3sBUTHS.

67. AxiirnoHeps! (6AWHCTBEHHEBIH aKuoHep) u3buparoT (u3bupaer) 4IEeHOB COBETA
J¥pPEKTOPOB HAa OCHOBE SCHBIX M TPO3PATHBEIX NPOIEAYD C YIEeTOM KOMIETeHIHH,
HaBBIKOB, JOCTHXEHMH, JENOBOH penyTauud H DpPo¢eCCHOBANBHOTO  OIhiTa
xagnuparoB. IIpu nepew3OpaHHM OTASIHHBIX UYICHOB COBETA JUPEKTOPOB HIH €ro
IIOJIHOI'O COCTaBa Ha HOBHIM CPOK BO BHHMaHHEe HPHHHMAIOTCH HX BKJIAX B
3 QexTUBHOCTE JeSTENFHOCTH COBeTa AupekTopoB O0InecTsa.

68. Cpox mnomHOMOYHII YIEHOB COBETAa MHUPEKTOPOB HCTEeKaeT Ha MOMEHT
OpUHsTHS 00muM cobpaHnmeM akI@OHEpOB (ESOMHCTBEHHBEIM AKIHOHEPOM) pEIleHHS
110 H30PaHKIO0 HOBOTI'O COCTABA COBETA NUPEKTOPOB.

69. UneHr! coBera mupektopoB OOmecTBa n30MparoTcs Ha CpoK He Oonee Tpex
JTeT, B IMOCHEOYIOIeM, IMpPH YCJIOBAH  YIOBJIETBOPHUTENBHBEIX  PE3yJIbTaTOB
HeaTeIbHOCTH NOIycKaeTcs nepenusOpanue ene Ha CpoK 10 TpeX JIET.

70. JIxoGo# cpox m30paHusa B cocTaB coBeTa mupekTopoB (OOmmecTsa Ha CpOK
OoJIpIle INECTH JIeT WOAPAN IOMIESKHAT OCOOOMY PpACCMOTPEHHIO C YUEeTOM
NOTPEOHOCTH KaYeCTBCHHOT0 OOHOBJIEHHS COCTaBa COBETA TUPEKTOPOB.

71. OgHOMY B TOMY Xe JTHITy PeKOMEHIyeTCS He H30UPAaThCs B COBET JUPEKTOPOB
OGuiecrBa Oodiee Aersttr Jer HOAPsA. B HCKIOYMTENbHBIX CIIy4dsX JMOMYCKaeTes
u3bpaHue Ha Cpok Gonee NEBATH JIeT, MPH ITOM H3OpaHHUE TAKOTO JIHIA B COBET
mapexropoB OOIecTBa IPOUCXOMUT €XETOAHO WM B HHOH CpPOK, ONpeleSieHHBIH
obmuM coOpanpweM akIHOHEpOB (ENMHCTBEHHBIM akipoHepoM) OOimecTBa, ¢
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HOAPOOHEIM  pashsCHEHUEeM NOoTpeOHOCTH u30paHWs MJaHHOIO UiIeHa COBETa
IOUPEKTOPOB ¥ BIMSIHUS AAHHOTO (aKTopa Ha He3aBHCHMOCTh HPUHATHS pelleHM.

Hu oxuo yuio He y4acTBYeT B IPUHSATHH pelleHHH, CBA3aHHBIX C COOCTBEHHBIM
HazHa4deHueM, u3bpanueM U nepenzdpanueM.

72. Tlpm otbope KaHOUAATOB B COCTaB COBETa MAMPEKTOPOB BO BHHMAaHHE
IPHHUMAIOTCS:

1) omBIT PabOTHI HA PYKOBOASAIIHX JOIDKHOCTSX;

2) onbIT paboTel B KAYECTBE WICHA COBETA JUPEKTOPOB;

3) ctaxx paboTHL;

4) obpasoBaHHe, CIEIHANBHOCTb, BKJIOYas HalH4yue MEKIAYHAPOIHBIX
CepTH(HUKATOB; '

5) HanmWYMe KOMOCTEHLUMH IO HANpPaBIEHHSIM M OTpacisM (OTPacld MOLyT
MEHATHCA B 3aBUCUMOCTH OT OPT(ENs akTHBOB);

6) HenoBas penyTalus;

7) HaTHYHE TIPSMOro MK ITOTEHIHATIBHOT0 KOH(IUKTA MHTEPECOB.

73. KonuuecTBeHHEI cocTaB coBeTa mupekTopoB OOmiecTBa ompenensercs
obmuM cobpaHHeM aKIHOHEepOB (eMHHCTBEHHEIM akimoHepoM). CocTaB coBeTa
mapektopoB OOImecTBa yCTaHABIMBAaeTCA HHAMBHAYANbHO ¢ Y4YeTOM MacmTaboB
AeATeIbHOCTH, OTpebHOCTel OM3Heca, TEKYIMHX 3aflad, CTPATerHd Pa3BHTUA H/HIH
IIaHa Pa3BUTHS M (PUHEHCOBBIX BO3MOXHOCTEH.

74. CoctaB coBeTa AHPEKTOPOB oOecrneurBacT NPHHATAS PELICHHH B HHTepecax
ObmecrBa W C© ydYeToM CIpaBeIMBOTO OTHOINEHHWS K akKUHOHepaM IIyTeM
cOaNaHCHPOBAHHOTO COYETAHHS WIEHOB COBETa HHUPEKTOPOB (TpeAcTaBUTeNelH
aKIHOHEPOB, HE3aBHCHMBIX AUPEKTOPOB, PYKOBOJUTEINA HCIOIHUTEIBHOTO OPraHa).

75. He nsbupaercs Ha gomkHocTs wieHa Coeeta nupextopoB OO0IecTBa IHIO:

1) ¥MeroInee HEMOTANICHHYIO HIIH He CHATYIO B YCTAHOBJIEHHOM 3aKOHOM ITOPSAKE
CYOUMOCTB;

2) ©paHee sBuABIHeecs MpelcelaTeNIeM COBETa THPEKTOPOB, IIEPBEIM
pykoBozMTENeM (NpeacedatelieM TpaBieHHS), 3aMECTHTENeM PYKOBOJMTENS,
ITIaBHBIM OyXTanTepoM APyTOro IOPUAMYECKOTO TUIA B IEpHO] He Golee 4eM 3a OIUH
TOJ 10 TIPHHATHSA PelIeHUs O IPHHYAUTENbHON NUKBHUIAITMN WIIH IPHUHYAUTEILHOM
BEIKYIIE aKOWH, WM KOBCEPBAlMH APYTrOTO IOPUIUYECKOro JHila, IPHU3HAHHOTO
0aHKPOTOM B YCTaHOBIEHHOM IOpARKe. YKazaHHOe TpeboBaHWEe HpPUMEHSeTCS B
TE€YEHHE IIATH JIET IIOCNe HAThl NPUHATHS PellIeHHs O IpUHYAUTENbHON THKBUAAINK
MY NPHHYAMTENSHOM BHIKYIE akIuii, MM KOHCepBallMM JPYTOro HOPUAXYECKOro
JIMIa, TPU3HAHHOro DaHKPOTOM B YCTAHOBIEHHOM MOPSIAKE.
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Yka3aHHEIE B HACTOAINEM IyHKTe MOJIOKEHHS YCTaHAaBIWBAIOTCA B YcTase
ObmecTsa.

76. B cocraBe CoBeTa OUPEKTOPOB NPUCYTCTBYIOT M YYacTBYIOT HE3aBHCHMEIE
Iupextopa. YHciio 4IeHOB cOBeTa OUPEKTOPOB COCTABIIET HE MEHEE TPEX UYeloBeK.
He MeHee oHOH TpeTH uKClia 4WIEHOB COBeTa IupexTopoB (OOmlecTBa ABIAIOTCS
HE3aBUCUMBIMH JUpekTopaMu. KoIndecTBo He3aBUCHMEIX TUPEKTOPOB AOIDKHO OBITH
JOCTATOYHOM JJis oOecHmedeHHs He3aBUCHMOCTH NPHHHMAECMBIX pEINeHHH U
CIIPaBeIMBOTO OTHOLNGHHMS KO BCeM aKinWoHepaM. PekoMeHAyeMoe KOIMYecTBO
HE3aBHCUMBIX JAUPEKTOPOB B COCTaBE COBeTa JUpekTopoB OOIIECTBa COCTABISET JO
IATHACCSTH IIPOLECHTOB OT 00IEro KOIHYECTBA YICHOB COBETA JHPEKTOPOB.

HesaBrcuMEIe WIEHE COBETA IUPEKTOPOB SBIAIOTCS CBOOOMHBIMI OT KakuX-nubo
MaTepHaILHBIX HHTEPECOB MM OTHOIIEHUH ¢ OOIMecTBOM, €ro ynpaBileHHs HIIH ero
COOCTBEHHOCTH, KOTOpBIE MOINIKM OBl TIOCTaBUTh HOJ YIpo3y OCYIIECTBACHUE
O0OBEKTHBHOTO CYXKIICHHUA. .

He3aBHCHMEIM TUPEKTOPOM IPU3HAETCH JHI0, KOTopoe obiIafaeT AOCTAaTOUHBIM
IpOoQECCHOHANH3MOM H CAMOCTOSTEILHOCTRIO, YTOOBI IIPHHUMATh HE3aBUCHMBIE U
OOBEeKTHBHLIE pellleHHs, CBOOOAHBIE OT BIMSIHHS OTHAECNBHBIX aKIHOHEPOB,
HCIOMHUTENBHOIO OpTraHa H IPOUHX 3aHHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K He3aBHCHMBIM ,queKpraM YCTaHABIWBAIOTCS B COOTBETCTBUH C
3aKoHoAaTenscTBOM PecnyOnuku Kazaxcran u YeraBom ObmiecTsa.

HezaBucuMeble aupekTopa aKTHBHO YYacTBYIOT B TOM 4HCIE B OOCYKIACHMH
BONIPOCOB, TIJle¢ BO3MOXEH KOHMDIUKT HHTepecoB (IOATOTOBKAa (HMHAHCOBOH H
He(UHAHCOBOH OTYETHOCTH, 3aK/IOYCHHE CHENOK, B OTHOINCHHH KOTOPHIX HMEETCH
3aMHTEPECOBAHHOCTD, BRIABUKEHNE KAHAMJATOB B COCTAB IIPABICHUS, YCTAHOBICHHE
BOSHAIP&XKACHHMS wWieHaMm IpaBieHus). HesaBucuMble aupekTopa u3bHparoTes
IpefceaTeNaMU KIFOUEBBIX KOMHTETOB COBETa MTUPEKTOPOB — IIO BOIPOCAM ayauTa,
Ha3zHauYeHW# W BO3HATPAXKICHMH, B APYTHUX KOMUTETaX OHU H30HparOTCs B KauyecTBe
upencenaTeneH.

Hezasucumslif AUPEKTOp CIHETUT 32 BOZMOXKHOU yTepeH cTaTyca He3aBHCHMOCTH |
3abaroppeMeHHO yBeJOMIIIeT MpefacefaTells COBeTa JUPEKTOPOB B CIyYyac HaIH4YHs
TaKUX cuTyauui. B ciaydae Hanmuuns oOCTOATENBCTB, BIUSIOMMUX Ha HE3aBHCHMOCTD
WieHAa COBeTa IUPEKTOPOB, IpeAcelaTellb COBeTa IJHPEKTOPOB HE3aMEIIUTENBHO
NOBONUT JAaHHYI0O HHGOpMAanHWIO JO CBEHCHHA aKIHOHCPOB JIIA TIPHHATHN
COOTBETCTBYIONIErO PellleHusl.

77. OrtHoleHWs: MeXJy wWIeHaMH coBeTa aupekropoB M O6mectsoM
0bOPMIIAIOTCH JOrOBOpaMHu ¢ ydeToM TpeOOBaHMH 3aKoHOHATeNhcTBa Pecmybimxu
Kazaxcran, monoxenuii Hactosuero Koziexca u BHyTpeHHUX JOKyMeHToB ObIecTBa.
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B noroBopax yxaspBaroTcd IpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H
IpyrHe CYIIEeCTBEHHBIC YCIIOBHS, a TakKe 00s3arelscTBA AHPEKTOpa COOIIONATH
nonoxeHns Hacrosmero Kopexca, B TOM 4HCiE YOEISTH JOCTATOYHOE KOJIHYECTBO
BpeMeHH /I BHIIONHEHWS BO3/araeMbIX Ha HEX OYHKIWH, obs3atenbcTea o
HepasrnaleHnd BHYTpeHHeH umHpopmanuu o6 OOliecTBe mocie OpeKpalleHHsA ero
OeATeIbHOCTH Ha CPOK, YCTaHOBJEHHBI COBETOM NUPEKTOPOB H JIOMONHHUTENBHES
00s13aTeNBCTRA, 00YCIOBIEHHEIE TPeOOBAHUAMM K CTATYCY W (DYHKIMAM HE3aBHCHMEIX
IUPEKTOPOB.

_..B_HoroBopax MOryr GbiTh NpeAYCMOTPEHBI CDOKH BEITIONHEHHS YIECHAMH COBETA

AUPEKTOPOB OTAETBHBIX 00A3aHHOCTEHH.

78. O6ecTBo obecrieurBaeT HANHINE IUIAHOB MIPEEMCTBEHHOCTH WIEHOB COBETA
JHPEKTOPOB A IOAACPKAHMA HEIPEpLIBHOCTH AESTENBHOCTH W IMPOTPECCHBHOTO
OOHOBIIEHHS COCTAaBa COBETA TUPEKTOPOR.

79. CoBeT JUPEKTOPOB YTBEPIKAAET NPOTPAMMY BBEACHHUA B JOMKHOCTE I BHOBE
130paHHEBIX YWICHOB COBETA JUPEKTOPOB H MIPOTPaMMy IPOGECCHOHAIBHOTO Pa3BHTHSI
IUIs KasKJIOTO 4ieHa coBeTa aupekTopoB. KopnopaTuprEBIA cexperapsr obecneduBaeT
peanu3anuo JagHON NPOrpaMMEL.

80. UneHs! coBeTa AUPEKTOPOB, H3OpaHHbIEe BIIEPBbIE, IIOCIE CBOEI0 HA3HAYCHHA
IPOXOAAT TPOrpaMMy BBEAEHHS B NOJDKHOCTh. B Hporecce BBEACHHS B JODKHOCTH
YIEHBI COBETa JHPEKTOPOB 03HAKAMIIHBAIOTCS CO CBOMMU IIpaBaMU U O0A3aHHOCTIMH,
KIFOUEBBIMY aCIIeKTaMu AesATelbHOCTY M JgoxkyMmeHTaMu OOIecTBa M OpraHu3allyH, B
TOM YHCIIE, CBA3aHHBIMU ¢ HAUOOJIBITHME PHCKAMH.

81. IIpencenaTens copeta AUPEKTOPOB OTBEYAET 32 OOIIEE PYKOBOACTBO COBETOM
OUPEKTOPOB, oOOecledWBaeT nOMUYI0 H JGQGEKTHBHYIO pealH3alldi0 COBETOM
AMPEKTOPOB €ro OCHOBHBIX (YHKUWH U IIOCTPOSHHE KOHCTPYKTHBHOIO IHAiora
MEXZY 4YJICHaMH COBETa NUPEKTOPOB, KPYIHBIMH AakIHOHEpPaMH H IIpaBIeHHEM
Obmecrea.

IlpescenaTens coBeTa JHPEKTOPOB CO3MAET €AMHYIO KOMAaHAy HpOdEecCHOHAIOB,
HaCTPOEHHBIX Ha POCT JONTOCPOUHOM CTOMMOCTH M YCTOW4YHBOe pasBuTHE OObIecTsa,
YMEIOITHX CBOEBPEMEHHO U Ha TOJDKHOM IpothecCHOHANBHOM YPOBHE PearupoBarh Ha
BHYTPEHHME U BHEIITHHUE BHI30BEI.

Jis BHINOJIHEHNUA PONM NpefcelaTellss COBETA AUPEKTOPOB, KaHAWIAT HAPSAY C
NpohECcCHOHANBHON KBaupuKandel U olubItoM, 00)1a4eT ClelMaNbHbIMY HaBbIKAMY,
TaKUMH KaK IHAEPCTBO, YMEHHE MOTHBHPOBATh, IIOHMMATh pasHBIC B3IJSABI H
IIOIXO/IbI, KMEET HABBIKH pa3pelleHus KOHQIUKTHRIX CHTYAIHH.
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DYHKIAKA IIpefcenarens COBeTa AMPEKTOPOB M PYKOBOAWTENS TPaBICHUA
ObmecTBa pasgeisioTcs M 3aKpemiforcss B YcraBe QOoOmrectBa. PyxoBomutens
IIpaBIIeHUA He MOXeT OBITh U3OpaH npencenarTeneM cosera aupekropos Odmecraa.

Krmo4deBbie hyHKIUY IpeAceRaTels COBeTa JUPEKTOPOB BKITFOYAIOT:
1) nnagupoBaHKe 3acefaHnil cOBETa TUPEKTOPOB ¥ GOPMHPOBAHHE TIOBECTKHY,

2) obecmedeHre CBOSBPEMEHHOIO NONY4eHMS 4WIEHaMH COBETa JHPEKTOPOB
NIOJIBOH M aKTY&NbHOH HHOOPMAIHH I IPHHATHA PellieHu;

3) ofecnedyeHHe COCPEOTOUCHMS BHUMAHHS COBeTa JHUPEKTOPOB Ha

PacCMOTpPEHHH CTPATETMUECKUX BONPOCOB M MHHHMH3AUUK BONPOCOB TEKYIIEro

(onepanroHBOro) Xxapakrepa, HO[IeKAaNIHX PACCMOTPEHHIO COBETOM JAHPEKTOPOB,;

4) obecriedeHue pe3yNbTaTHBHOCTH NpOBeAeHMs 3aceflaHHil cOBeTa AWPEKTOPOB
IIOCPELCTBOM BBIIENIEHHS TOCTATOYHOTO BpeMeHH Jijisl 00CYKIeHHI, BCECTOPOHHEro |
ITyOOKOr0o pPacCMOTpPEHHS! BOIPOCOB IOBECTKYM JHS, CTUMYIHPOBAHHUS OTKPBITHIX
00CYKIOeHHH, MOCTHKEHMS COTTIACOBAHHEIX PeIllCHIH;

5) mocTpoeHne Hafexalmed KOMMYHUKALMY W B3aHMOISHCTBHS ¢ aKIIHOHEPAMH,
BKIIIOUAIOIIee OPraHM3alMI0 KOHCYIBTAIlMH ¢ KPYIHBIME aKIUOHepaMH IIpH
IIPHHATHY KIIOUEBBIX CTPaTerHIecKuX pelleHui;

6) obecreyeHre MOHMTOPHHIA M HAH30Pa HAIJIECKALIETO MCHOJNHEHHS IPHHSTHIX
pelleHHH CcoBeTa NHUPEKTOPOB M oOImero cobpaHusl akIHOHEPOB (eAHHCTBEHHOTO
aKIMoHepa);

7) B clly4ae BO3HMKHOBEHHS KOPHOPATHBHEIX KOH(IMKTOB IPHHATHE MEP IO HX
pa3peleHtio i MHHUMHM3aIUK HETaTHBHOTO BIUSHUS Ha AeATeNbHOCTh OpraHU3allly,
X CBOECBPEMCHHOE HH(OPMUpOBaHHMe KpYIHBIX aKIWOHEpOB (eAHHCTBEHHOTO
aKipoHepa), B Cllydyae HEBO3MOXKHOCTH DPEIleHWS TaKUX CUTyalluif COOCTBEHHEBIMM
CHITaAMH.

ITaparpa¢ 7. Bosnarpa:knenue 4ieHOB cOBeTa AHPEKTOPORB

82. YpoBeHb BO3HAIPKIOCHHUS YICHOB COBETA AMPEKTOPOB YCTAHABIHMBAETCH
obmuM coOpaBweM aKOWOHEpOB (eMMHCTBEHHEIM aKIHOHEPOM) B pa3Mepe,
NOCTATOYHBIM [ NOpPUBJICYEHHS M MOTHBHDOBAaHHS KaXKIAOTO UWIeHa COBETa
JUPEKTOPOB TAaKOro YPOBHS, KOTOPBIA TpebyeTcd M YCIEIIHOIO YIpaBJICHHS
OobmectoM. KoMuTeT 110 KagpaM 1 BO3HArPRKAEHUAM COBETa AupekTopoB UOIIecTBa
BHOCHT MPEINIOXKCHUS [0 pa3Mepy BO3HATPAXACHHUS KaHAUAATOB B HE3aBHCHUMEIE
IUpEeKTopa.

83. Hu opmHO NMIO HE YYacTBYeT B IPHMHATHH peHIeHuH, CBA3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHEM.
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84. BosHarpaxnesue CHpaBeAIMBO OTPaXacT OXHJACMEBIH BKJIAJ 4leHa COBETA
IUPEeKTOPOB B IOBHIIEeHHe 3PQOEeKTHBHOCTH BCEro coBeTa JUPEKTOPOB U
nesatensHocTy OO0IIECTRA.

85. Ilpu ycraHoBmeHMH pasMepa BO3HATPaKISHWA H/IeHa COBeTa JUPEKTOPOBR,
IIpAHUMAaeTCsd BO BHEMAaHHE OXXHMAaeMbIH IOJOXUTENbHbIH ahdexT ang OOmectsa oT
y4acTHsl JAaHHOT'O JIMIa B COCTABE COBETA IUPEKTOPOB. Taioke HPUHHMAIOTCS BO
BHUMaHue OOJ3aHHOCTH UWIEHOB COBETA IUPEKTOPOB, MacinTabbl AeATelbHOCTH
O6mecTBa, NONTOCPOYHBIE IENIM W 3afjadl, OHpefeliseMble CTpaTerHell pasBUTHA,
CIIOJKHOCTB  BONPOCOB, PAacCMaTpHBacMBIX COBETOM  JUPEKTOPOB, YPOBEHb
BOZHArpaXJCHUS B AHAJIOIMYHBIX KOMIAHUAX YACTHOTO ceKTopa (OGeHUMapKuHT,
0030p BO3HArpaXKIeHHI).

86. YpopeHs Bo3HarpaxkIeHHs sBIIeTCa cOananCHpOBaHHBIM M OOOCHOBAHHBIM C
IeNbl0 HCKIIOYEHHS IOTEHIHANbHON  HeraTHBHOM peaxupd €O  CTOPOHBI
OOIIleCTBEHHOCTH, BBI3BAaHHOM B CJIEACTBHH YCTAHOBIEHHUS YPE3MEPHO BBICOKOTO
YPOBHS BOZHATPKICHHA.

87. PackpeiTHe HHOOPMAIMKH O BO3HArpOXACHHH WIEHOB COBETa TUPEKTOPOB M
UCIOJHUTENsHOTO opraHa OOImecTBa OCYIIECTBISETCH IIYTEM pasMelIeHWs HX Ha
KOPIIOPAaTHBHOM CaWTe.

88. HireHaM coBeTa OMPEKTOpPOB, KaK IIPABUIIO, BEIIIAYMBAETCS (UKCHPOBAHHOE
TOZOBOE BO3HArpaxJeHHEe, a Takke JOIOTHUTENBHOS BO3HArPAXACHHE 32
NPEACeIaTENECTBO B COBETE AUPEKTOPOR, YIACTHE H MPEACEIaTeNbCTBO B KOMUTETAX
COBETa JHUPEKTOpoB. BosHarpaxnenue dwieHa coBeTa IMPEKTOPOBR He BKIIOYAET
ONIMOHEI HIHM JPYrue 3IeMEHTHl, CBA3aHHBIE C pEe3yJbTAaTaAMH JIeATSILHOCTH
O6mecTaa.

IIpy 5TOM 4NeHaM coBeTa IUPEKTOPOB SBIAIOIIUMHCS TOCYNAPCTBEHHBIME
CITy’KalllEMH, BO3HAIPAXACHNS HE BHIIIAYABAKOTCA.

89. Obmee cobpaHHe akIuoOHepoB (eIMHCTBEHHEIM akimoHep) OOmecTsa
OINpENEeNnAeT PasMep M YCIOBUS BBHIIIATH BOZHATPAXKIASHHS M KOMIIEHCAIIHHA PacXoJ0B
uneHy (-aMm) coBeta mupekTopoB OOmectBa. IIpm 3TOM, yCIOBHS BO3HArPaKICHHS
I¥PEKTOPOB OTPAXKAIOTCS B TOTOBOPAX, 3aKITIOUAEMEIX C HUMH, H IPH HEOOXOXHMOCTH
BO BHYTpeHHeM nokyMmeHTe OOmecTBa.

ITaparpa¢ 8. Komurersl mpu coBeTe JHPEKTOPOB
90. IIpu coBeTax HUPEKTOPOB CO3MAIOTCH KOMHTETHI, B KOMIIETEHIHIO KOTOPBIX

BXOJAT PacCMOTPEHHE BOIIPOCOB IO AYIHTY, CTPAaTeTHYEeCKOMY ILIaHHPOBAaHHIO,
YOpPasJICHHIO PHCKaMH, KaJpaM H BO3HarpaxICcHHAM, & TaKiKe HHBIX BOIIPOCOB,
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NpenyCMOTpeHHBIX BHYTpeHHHMH JokyMeHTamu OOmectBa. B opranmzamusx,
olepalliil KOTOPBEIX CBS3aHBl C PUCKOM TEXHOJOIMYECKHX KaracTpod, CO3MaroTCs
KOMHUTETEI 10 OE30IIaCHOCTH ¥ OXpaHe OKpyXaromel cpenbl. B mensx nOBHIIIEHHS
3 (HheKTUBHOCTH NPHUHATHS HHBECTHUIIHOHHBIX PelieHHH B KOMIIETCHIHIO ONHOIO H3
KOMHUTETOB IIpH COBeTe [AMPEKTOPOB BKIIOYAIOTCA BOHPOCH], CBA33aHHBIE C
MHBECTHLUMOHHOH AesSTeNIbHOCTHIO OpPraHM3allii, PACCMOTPEHHEe KOTOPBIX BXOIUT B
KOMIIETEHITHIO COBeTa IupekTopoB. KonuuecTBenHbd cocras KoMuTeTa cocTaBisgeT
He MeHee 3 (Tpex) JejoBeK.

91. Hanuude KOMHTETOB He OCBOOOKIAeT YIEHOB COBETa IHPEKTOPOB OT
OTBETCTBEHHOCTH 34 NPUHATHIE PELUCHUS B pAMKaX KOMIETEHLHH cOBeTa JUPEKTOPOB.

92. KoMuTeTsl cO37aroTCs IS IPOBENCHUS NETANbHOTO aHalW3a H BeIpabOTKU
peKOMeHalui 10 Kpyry Hauboiee BaXHBIX BOIPOCOB IO MX pPAacCMOTpPEHHS Ha
3acellaHuH CcOoBeTa IHUpekTopoB. OKOHYATENbHOE pellleHHe [0 paccMaTpUBaEMBIM
KOMHTETaM# BOIIPOCaM IPUHUMAETCH COBETOM AMPEKTOPOB.

93. JledTenbHOCTh BCEX KOMHUTETOB PEryIHpPYETCs BHYTPEHHHMH JOKYMEHTaMH,
YTBEPKIAEMBIMH COBETOM JAHPEKTOPOB, COACSPKAIIMMHE IIOJNIOXEHHS O COCTaBe,
KOMIIETEHIINH, OPAAKE H30paHusa 4WiIeHOB KOMHUTETa, MOPAAKE PaboThl KOMHUTETOR, a
TAKOKe O IIPaBax ¥ OO3aHHOCTAX MX WICHOB. AKUHMOHEpPH (eIMHCTBEHHEIH aKIiHoHep)
MOI'YT 03HAaKOMHTECH C IIOJIOXKEHUIMH O KOMUTETAX.

94. Hns oprauzanuy paboTel KOMHTETa, KOMHTETOM UJIH COBETOM JUPEKTOPOB,
HasHa4aeTCcs CeKpeTaph KOMHUTETa U3 YHcla palOTHHKOB CIyKOB KOPIOpPaTUBHOTO
cekperapd. Cekperaps KoMuTeTa O0ecleuwBaeT IOLTOTOBKY 3acelaHMH KOMHTETa,
cOOp ¥ CHCTEMAaTH3aUHI0 MATEPUANIOB K 3aCeHaHMsM, CBOSBPEMEHHOE HalpaBIICHHE
YieHaM KOMHTETA H IPHUIIallcHHLIM NHMIaM YBCIAOMICHHE O MPOBCHCHAM 3acCHaHuit
KOMHMTETA, IIOBECTKY [HS 3acefaHuii, MaTepHaJOB II0 BOIPOCAaM IIOBECTKH JIHA,
IPOTOKOIHPOBAHHE 3acefaHUi, OJIOTOBKY NPOEKTOB PELICHUH KOMUTETa, a TakXKe
IIOCTEAYIOIEE XPaHEHHE BCEX COOTBETCTBYIOIUX MaTepHAIOB.

95. CoBeT AMPEKTOPOR NPHHEMAET pellleHHe 0 CO3MaHHH KOMHTETOB, OIpeesieT
COCTaB KOMHTETOB, CPOKH Y TONIHOMOYH.

KoMureTsl cocToAT M3 4YHMCHa WIEHOB COBETA MAMPEKTOPOB, O0OIaTaroImux
IpOo(EecCHOHANBHEIMU 3HAHWSIMY, KOMICTSHUIMAMM X HaBRIKaMB NI paGoTel B
komutere. Ilpn ¢dopMHUpoBaHHM COCTABOB KOMHTETOB IPHHYMAETCS BO BHUMAHHE
HaJlM4He MOTeHIHANBHbIX KOH(IMKTOB HHTepecoB. Ilpencenarenu KoMuteTos Hapsay
¢ OpOopECCHOHANBHBIMH KOMIETEHIMSIMH  OOJamaioT  OpPraHH3aTOPCKHUMEH
JNIEPCKHMH  Ka4decTBAMH, XOpPOUWIMMH KOMMYHUKATHUBHBIMM  HaBBIKaMH I
3 QeKTUBHONR OpraHU3aliy AeSTENbHOCTH KOMATETA.
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96. KoMuTeTHl yTBEpKIAIOT IIaH CBOeH paboThl (Z0 Havaa KaJleHAapHOIO Ioja),
KOTOPBIH COTNIACOBBIBacTCA ¢ IUlaHoM pabotel CoBeTa AMPEKTOPOB, C YKa3aHUEM
IIepeyHs paccMaTpHUBaeMBbIX BOIIPOCOB U AT NpoBeJcHus 3aceraumii. [leproauunocTs
TIPOBEAECHUA 3aCelaHuil KOMHTETOB COCTABIIICT HE MEHEe YeThIpeX 3acelaHMl B TOJ.
3acenaHusd KOMHTETOB IPOBOIATCA B OYHOH (opMe, ¢ 0GOopMICHHEM NIpoTokola. B
HeNdxX CO3[JaHus ONaronpHATHBIX YCIOBHH H COKpaIlICHHS 3aTpaT Ha IPOBEACHHE
3aceqaHUi KOMHTETOB JMAONMYCKAeTCH Yyd4acTHe UNEHOB KOMHUTETOB IIOCPEICTBOM
TeXHUYECKUX CPEACTB CBA3N.

97. IlpencenaTeny KOMHMTETOB FOTOBAT OTYET O CBOEH JEATENBHOCTH M Ha
OTZIENbHOM 3aceflaHWM OTYHTHIBAIOTCA IIepel COBETOM JUPEKTOpoB 00 HTOrax
nesTensHOCTH 3a rof. CoBeT AUPEKTOpOB MMeeT IpaBo B J00Oe BpeMs B TedeHHE
rofa moTpeboBaTh Y KOMHTETOR IpPEICTAaBHUTL OTUET O TeKyINed AEATEIBHOCTH B
CPOKH, YCTaHABJIMBAEMEIE COBETOM AUPEKTOPOB.

ITaparpag 9. KoMmuTeT no cTpaTeri4eckoMy IJIAHAPOBAHHIO

98. Ilpencenarenms KoMuTeTa 0 CTpaTernyecKOMY ILIAHHPOBaHHIO H30UpaeTcs u3
yHCla 4IeH0B COBeTa AUPEKTOPOB Ha CPOK HCIOIHEHUS COBETOM JUPEKTOPOB CBOUX
IIOJHOMOYMH Ha OJHOM M3 NEepBLIX 3acefaHWil coBeTa NHUPEKTOpoB. Pemenue 06
“30paHuH TIPHHUMACTCA IPOCTHIM OOJIBITHHCTBOM TOJIOCOB OT OOIETr0 YMCNA YJICHOB
CoBeTa AUPEKTOPOB.

99. KoMHTeT 110 CTpaTerHyecKOMY MIIaHHPOBAHUIO BIIpaBe IIPUBIIEKATh SKCIISPTOB,
HMEIOIMX COOTBETCTBYIOIIMH ONBIT ¥ KOMIIETSHUHIO JIIA HaAJeXKalled opraHyu3aui
CBOEH mJeATelbHOCTH. UUneHbl KOMHUTETa, HE SBISIONIMECS WICHAMHM COBETA
JUPEKTOPOB, Ha3HAYAIOTCA COBETOM IMPEKTOPOB IO IpexncTasBieHuro Ilpeacenarens
Komurera.

100. OyExmmAMH KOMHTeTa IO CTpaTEerHYecKOMY INIAHMPOBAHHIO SBISIOTCA
pa3paboTKa ¥ npeAcTaBlieHHe COBETY AHMpekTopoB (OOImecTBa peKOMEHIAlHM IO
BOIIpOCaM BHIpaOOTKM TIPHOPHTETHRIX Hanpasienuit nestensHoctH OOmectBa u
CTPaTerMM €ro pa3BHTHH, BKIIOYAs BOIPOCHI IO pas3paboTKe MEepOIpHSTHH,
CIIOCOOCTBYIOIMX IOBBIIEHHIO 3(dekTHBHOCTH HearensHocTH OOimecrsa, ero
NONIFOCPOYHON CTOMMOCTH U YCTOHYHBOI'O PA3BHTHA

ITaparpadg 10. Komuter no ayaury

101. B coctaB kxoMHTeTa IO ayAWUTY BXOOAT HE3aBHCHMBIC IUPEKTOpA,
obyazaromue 3SHAHUAMHE ¥ IPAKTUYECKHAM OIBITOM B 061acTs GyXrainTepckoro yuera u
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aynMTa, YIpaBIeHUs PUCKaMH, BHyTpeHHero xourpoys. 1Ipencenarens KoMurera no
ayIMTY SBISAETCS He3aBHCHUMEIN qupekTop. @yuknun KoMuTera 10 ayauTy BKIFOYAIOT
BOIPOCH BHYTPEHHEr0 M BHEIMHEro ayAuTa, QUHAHCOBOH OTUETHOCTH, BHYTPEHHETO
KOHTPOINII M YIPAaBICHHS PHCKaMH, COOIIONECHMS 3aKOHONATENLCTBA PecmyOmuku
KazaxcTtaH, BHYTpeHHHX JAOKYMEHTOB H HHEIE BOIPOCH II0 mopydenmio CoeTa
JAPEKTOPOR.

102. KoMuTeT 1o ayauTy OlieHUBAET KAaHAWJATOB B ayuTophl OOIIecTBa, a Takxe
[peNBapUTENbHO aHAJNH3HpPYeT 3aKifOUeHHe ayAuTOPCKOM OpraHH3aliM Iiepexn
IPEACTaBICHUEM €T0 COBETY AUPEKTOPOB K Ha 0011eM coOpaHUY aKIIHOHEPOB. N

103. Ynen coBeTa MTUPEKTOPOB, HE ABJISIOIMUACS HE3aBHCHMBIM, H30HpaeTcs B
COCTAB KOMHTETa, €CIH COBET AWPEKTOPOB B IOPAOKE MCKIIOYEHHS PEIIUAT, YTO
QIEHCTBO JaHHOTO JHUIa B KOMUTETE 10 ayJuTy OTBEYAET HHTEepecaM aKHHOHEPOB U
OO1mecTBa H NPeAOCTABISHHS COOTBETCTBYIOMIHX 000CHOBAHHH.

Haparpa¢ 11. KomaTter no kaapaM 1 BO3HATPARICHHAM

104. B coctaB xoMuTETa HO KapaM U BO3HATPAXKACHAAM BXOJUT OONBIIUHCTRO U3
Y¥ICJIa He3aBUCHMEBIX AMPEKTOPOB B HENIX BEIPaOOTKH OOBEKTHBHEBIX ¥ HE3aBHCHMBIX
pelleHHH ¥ HeNONYIUCHNA BIHIHHUA 3AWHTEPECOBAHHBIX JHL (HpEeRCTaBUTEICH
aKI[MOHEPOB, PYKOBOAUTENA INpaBileHHus, paOOTHUKOB M WHBIX NHI) Ha CYXIEHH
YIIEHOB KOMHUTETA.

105. Ynens! xoMHTeTa 00NIaIatOT 3HAHUAMH H NPAKTHYECKAM ONBITOM B 00iactu
YIIpaBIeHHSA IIEPCOHANOM M OUEHKU €ro JeaTeJBHOCTH, a Takxke B cfepe
KOpHopaTuBHOrO yupasnenms. [Ipencenatenem KommTeTa ABISeTCS HE3aBUCHMBIH
IUPEKTOP.

106. KoMHTeT IO KafipaM M BO3HArpaKHCHWSM ONpejeNseT KpHTepHH Iondopa
KaHJHUAQTOB B WIEHBl COBETa MOHPEKTOPOB, KaHJHUIATYPHI TOH-MEHEIDKEPOB,
BbIpabareiBaeT momuTUKy OOmecrsa B 00NACTH BO3HArPAXKAEHWS] NAHHBIX JIHI,
IIPOM3BOJUT PErYIIPHYIO OHEHKY HEATENIbHOCTH WIEHOB COBETA ¥ TOM-MEHESIKEPOB.

Oyuknun KoMHTETa BKIIOYAIOT BONMPOCH HazHauyeHHs (M30paHHs), ITOCTAHOBKHM
MoTHBalMOHHEIX KIIJ[, oleHKH IeATeNbHOCTH, BO3HArpaKAeHHS H IUIAHWPOBAHHA
IPEEeMCTBEHHOCTH PYKOBOAMTENS H TJIEHOB IIPaBNIEHHs, BOIPOCHI HA3HAYEHUA U
BO3HATPAKICHUS KOPHOPATUBHOTO ceKperaps M pabOTHUKOB CIyKObI BHYTPEHHETO
aynuTa, a TaKXKe ydacTHe B PACCMOTPEHHMM YKa3aHHBIX BOIPOCOB B OTHOHICHHUH
COCTaBa CaMOr'o COBETA JUPEKTOPOB, B CIydasX NPEAOCTaBIeHHS TAKUX IIOJHOMOYHH
oblM coOpaHHmeM aKINMOHEpOB (eIMHCTBEHHBIM axipoHepoM). B sToM ciyuae,
yneHamMu KoMHUTeTa 110 KagpaM U BO3HAIPaKACHHUAM HE JOIyCKaeTCs BO3HHKHOBEHHE
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CHTYaIlud ¢ KOH(QIIMKTOM HHTEPECOB W HE NPHHHUMAETCS YIaCTHE IIPH PACCMOTpPEHHH
BOIIPOCOB COOCTBEHHOIO Ha3HAYCHUS W/ BOSHATPKACHHS.

Ilaparpadg 12. Opranuzanus AesiTeIbHOCTH COBETa AHPEKTOPOB

107. TloaroToBKa B IIpOBEHEHUE 3acelaHUH COBeTa NAHPEKTOPOB CIIOCOOCTBYIOT
PE3YILTATABHOCTH €r0 AeATeNLHOCTH. i BEIOHEHHS CBOUX O0A3aHHOCTeH dileHaM
coBeTa JHUPEKTOpPOB olecliedMBaeTcsi MAOCTYN K  TIONHOH, akKkTyalbHOH H
CBOEBPEMEHHOH HH(OpMANKH.

108. CopeT IHUpeKTOpOB COOMONAET YCTAHOBJICHHBIE JNOKyMeHTamu (OOimecTsa
IPOIEeAYPHl 10 HOATOTOBKE M IPOBEASHUIO 3aceiaHuii COBETa JHPEKTOPOB.

109. 3acepanusa coBeTa AUPEKTOPOB IMPOBOIATCS B COOTBETCTBHM C IUIAHOM
paboTEl, YTBEpXHaeMBIM COBETOM MAHMPEKTOPOBR [0 Havala KaleHIApPHOTO TIoja,
BKIIOYAIOIMUM IIepevYeHh pacCMaTpHBAeMBIX BOIPOCOB H rpaduk NpoBeACHHS
3acefaHui.

IIpoBenenue 3acemanuii coBeTa AUPEKTOPOB M €T0 KOMHUTETOB OCYILECTBIAETCS
IOCPECTBOM OYHOH MM 3a049HOH ¢opm ronocosanus. CoBeTy IHPEKTOPOB
PEKOMEHIYETCS COKpaInaTh KOIHIecTBO 3aceflaHui ¢ 3a04Hoi (opMOH rOJIOCOBAHUA.

110. PaccMoTpeHme ¥ NpHHATHE peIEHHH II0 BOIPOCAM CTPaTerd4eckoro
XapaKTepa OCYIIECTBISETCS TOJBKO Ha 3acelaHMAX COBETA HMPEKTOPOB C OYHOH
(hopMO#i rOJIOCOBAHHS.

111. Ecmu unmensl corera aupexTopor (He Gomee 30% or obmero xommuecTsa
YIIEHOB COBETA JHUPEKTOPOB) HE HMMEIOT BO3MOXXHOCTH JHMYHO IPHUCYTCTBOBaTH Ha
3aCellaHHH COBETa NUPEKTOPOB BO3MOXHO codeTaHHe oOenx (hopM 3acemanMs COBETa
JUPEKTOPOB U €r0 KOMHUTETOB.

OTCyTCTBYIOIMH YileH COBETA HUPEKTOPOB MOXKET yYacTBOBAaTh B OOCYXICHHU
paccMaTpUBAaeMBIX BOIIPOCOB, MCHONB3YS TEXHWYECKHE CpeAcTBa CBA3H N
IIPEJOCTABISITE CBOE MHEHHE B IUCEMEHHOH (hopMme.

112. TlepuoguaHOCTSL IPOBEIEHAS 3aCEaHNi COBETA AUPEKTOPOB COCTABIAET HE
MEHEEe ISCTH 3aceIanni B Toj.

Hns obeclieyeHHs TIMATENHHOrO ¥ IMOJNHONEHHOTO OOCY)XIEHHsS H HpPHHATHS
CBOGBPEMEHHBEIX W  KauYeCTBEHHEIX pelIeHWH  BONPOCH, IJNaHHpPYEMEIE K
PACCMOTPEHHIO B TeUEHHE T0/1a, PABHOMEPHO PACIIPEHEIIIIOTCS.

113. MaTepuaisl K 3acelaHUSIM COBETA TUPEKTOPOB HAIIPABISIIOTCA HE MEHee YeM
32 JecATh KaneHAapHBIX JAHeH, a mnmo Oolee BaXHBIM BOINPOCaM, KOTOPHIE
ompezneisores Ycrasom OOmiecTBa, He MEHee 4eM 33 NATHaIIATh pabouux mHeH,
€CJIM HHBIE CPOKY He yCcTaHOBIIeHE! Y cTraBoM OOmmecTra.
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114. Tlepedess Ba)KHBIX BOOPOCOB BKJIXOUAET, B TOM YHC/E CTPATEIHIO Pa3BUTHS
wunu miaan passatas, KIIJ[ mans pyxkoBoAMTeNnd H WiICHOB IPABIICHHS, TOMOBBIM
OTUETOM H YIACTHEM B CO3MAHHH OPYTHX IOPHAUYSCKUX JIHII.

115. B moBecTKy 3aceZaHHs COBeTa IHPEKTOPOB He BKIKOYAIOTCH BOIPOCEHI,
MaTepHalbl 0 KOTOPBIM OBLIM MMpEeIoCTaBNEHbl ¢ HapylIeHHeM CpoKoB. B ciyuae
BKJIFOUEH¥SI B IOBECTKY BONPOCOB C HapylleHHEeM CpOKOB, npencepartento Coseta
IHPEKTOPOB TIPeAOCTaBISIETCS  WCUEpHbIBAOIee 000OCHOBaHWE  JaHHOH
HeobxomuMocTH. OOCTOATENLECTBO, CBA3aHHOE ¢ BKIIOUEHHEM B IIOBECTKY BOIPOCOB C
HapyIIEHHEM CpPOKOB, YYHTBIBAETCS HPH OLEHKS HEsTEeILHOCTH KOPHOPATHBHOIO
cekperaps O61mecTBa.

116. CoBeT quUpeKTOPOB IPHHMMAET PEIICHUS HAa OCHOBE NONHON, JOCTOBEPHOH U
KaueCTBeHHOH uHbopmaruu. s OPHEHATHI COBETOM IUPEKTOPOB 3((EKTHBHEIX U
CBOEBpEMEHHBIX pPelleHH# 00ecTieunBaeTCs COONOAEHNE CIEeAYIOIUX YCIIOBHIM:

1) BEICOKOE Ka4eCTBO MAaTEepPHUANIOR, HHOOPMAIUH, JOKYMEHTOB, IPeIOCTARIAEMEIX
COBETY AMPEKTOPOB (B TOM UHCJE IPH HEOOXOJUMOCTH IIEPEBOJ Ha APYTHE SI3LIKH B
3aBMCHUMOCTH OT BII3fICHUS A3BIKOM UJIEHAMH COBETA TUPEKTOPOB);

2) mony4ueHHe MHEHHS SKCIIepTOB (BHYTPEHHUX M BHEIIHUX) IPH HEOOXOIUMOCTH.
IlpuBnedeHne IKCIEPTOB HEe CHHMAeT C COBETa JUPEKTOPOB OTBETCTBEHHOCTH 34
IIPUHATOE pellleHNe;

3) Bpems, yzemiemMoe OOCYXISHHAM Ha COBeTe IHUPEKTOPOB, OCOOEHHO JJIst
B&XXHBIX U CJIOXHBIX BOTIPOCORB;

4) cBOEBpPEMEHHOE PacCMOTPEHHE BOIPOCOB;

5) B pelmeHHAX NpenycMaTpHBaeTCi IUIAH NANBHEHINMX NeHCTBUH, CPOKH H
OTBETCTBEHHBIC JIHIIA.

Crnenyromue GakTOpE OKA3bIBAIOT OTPHIATENBHOE BIHSHHE HA KadecTBO
pPELIEHUH COBETA JUPEKTOPOB:

1) mOMUHHMpOBaHHE OJHOIC WM HECKOJBKHX IMPEKTOPOB Ha 3acelaHWH, YTO
MO3KeT OTPaHN4UTh IIONHOLEHHOE YUaCTHE B O0CYKIEHNAX IPYTHX AUPEKTOPOB;

2) popMaNbHOE OTHOIIEHHE K PHCKAM;

3) npecnenoBaHKe TUYHEIX HHTEPECOB ¥ HU3KME 3THYECKHE CTaHIapTHI;

4) ¢opmanbHOe IpHHATHE peINeHHH Ha 3acellaHMH CcoBeTa AUPEKTOpoB, 6es
peanbHEIX ¥ aKTHBHBIX 00CYXACHHIH,

5) mosmmus OecKOMIPOMHCCHOCTH (OTCYTCTBHE TMOKOCTH) HIH OTCYTCTBHE
CTPEMJIEHHA K Pa3BUTHUIO (JIOBOILCTBOBAHME TEKYIIUM ITOJIOXKEHHEM );

6) cnabas opraHW3anHOHHASA KYJIBTYpa;

7} HemocTaTOK UHGOPMAIMH H/UIIH aHATN3A.
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YeHB! COBETA AMPEKTOPOB MOTYT 3APOCUTH HOTMONHUTENEHYI0 HHGOPMALHIO 110
BOIIPOCAM MOBECTKH HS, HEOOXOAUMYIO I NIPUHATHA PEIICHHUS.

117. Kaxnplif unmeH coBeTa AMPEKTOPOB YYacTByeT Ha 3acelaHUgX COBeTa
OUPEKTOPOB M KOMHTET3, B COCTaB KOTOPOTO OH BXOOUT. OTCTYNIIEHHE OT HAHHOK
HOPMBI JOITYCKAaeTCA B HCKIIOYHTENBHBIX CIy4YasX, OrOBapUBAcMEIX B MOJOXKEHHH O
COBETE IUPEKTOPOB.

118. KBopyM IS HpOBENEHWS 3acelaHMs COBeTa IMPEKTOPOB ONpenelsercs
Ycraom ObmecTsa, HO He MeHee [TOJIOBUHEI OT JHCIIa WIEHOB COBETA AUPEKTOPOB.

119. Pemenns Ha 3acedaHuu coBeTa gupekTopoB OOmecTBa NPUHUMANOTCH
OONBIMHCTBOM TONIOCOB WIEHOB COBETa IUPEKTOPOB, MPUHUMAIONIUX YYacTHE B
3aCeHaHuHt, €ClH 3aKoHoAaTenscTBoM Pecrmy6nuxm Kasaxcran, YcraBom OOmectra
WIH ero BHYTPEHHHMH JIOKYMEHTaMH, OIpPeAeNIIOIAMH HOPSAOK CO3BIBA H
IIPOBEACHHA 3aceaHui coBeTa AUPEKTOPOB, He IPeLyCMOTPEHO HHOE,

120. TIpu pemenus BOIPOCOB Ha 3acelaHud coBera aupekTopoB OOIiecTBa
KaXOBIH 9ieH coBeTa mupekTopoB OOmectBa obnamaer ofHUM ronocoM. Ilepemaga
IIpaBa rolloca 4iJeHOM coBeTa aupekTopoB OOIIecTBa MHOMY JHIY, B TOM YHCHE
IpyroMy 4JIeHy coBeTa AupekTopoB (OOmiecTBa He JOIyCKaeTcd, 3a HCKIIOYCHHEM
CI[y4yaes, TPEAYCMOTPEHHBIX 3aKoHoJaTenbcTBOM Pecnybmmxm Kaszaxcran wna
YeraBom Obmectsa.

121. Tlpw UpHMHATHE COBETOM MAMpeKTopoB (OINecTBa peilieHHMil, B ClIydae
paBeHCTBa TOJOCOB UYJCHOB COBETZ JUPEKTOPOB, MpaB0 peIlaioilerc TroJoca
IPHHAAIEKHNT IpelceaTeNo coBeTa AupekTopoB ObdmecTra.

122. Ynen CoBera IUPEKTOPOB, HMEIOIHMY 2aMHTEPECOBAHHOCTH IIO BOHPOCY,
BHIHECEHHOMY Ha PacCMOTpPEHHE COBETAa AUPEKTOPOB, He YUACTBYeT B OOCYKAECHUH U
TOJIOCOBAHMH I10 JaHHOMY BOIPOCY, O 4YeM JeJaeTcs COOTBETCTBYIOWIAs 3aIlUCh B
IIPOTOKOJIE 3aCEIaHMs COBETA TUPEKTOPOB.

123. CoBeT OHpEKTOPOB MOXKET HPOBONMTL PEBH3HIO PAHEe MPHUHATHIX PELICHHI.
AHaTM3y NOINeXaT PellleHHe M IIPollecC ero HpHHATHSA. PeBu3us paHee MPUHATHIX
pelIeHHH @POBOOMTCS IPH IPOBEACHUM COBETOM JUPEKTOPOB OLCHKH CBOeH
OEATEIBHOCTH.

IHaparpad 13. Ouenka geATeIbHOCTH COBETA JUPEKTOPOB
124. CoBeT OUpeKTOpOB, KOMHUTETH! W HWIEHHl COBETA TUPEKTOPOB OICHHBAIOTCS

Ha eXerofHoHl ocHoBe. IIpu 5TOM He pexe ORHOrO pasa B TPH TIOAa OIEHKA
IIPOBOJMTCS C IPUBJICUCHHEM HE3ABHCHMOH MpodecCHOHATBHON OpTaHn3aliH.
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125. Ouenka mo3BoJsAeT OnpefesaTh BKIaJ COBETA TUPEKTOPOB H KAXKIOTO H3 €r0
YJIEHOB B POCT JAOJITOCPOYHOM CTOMMOCTH U ycToHuuBoe passutae OOmecTsa, a TaiKe
BRISBISTE HANPAaBICHUSA M pPEKOMEHJOBaTh MepHl s yiuydlienwi. PesymeraTsr
OLIEHKM [PHHMMAKOTCS BO BHUAMaHWE [pd nepeu3bpanuu Wi  JOCPOIHOM
[IpEeKpalleHHH IIOJHOMOYHH YIIEHOB COBETa JUPEKTOPOB.

126. Ouenka sBigeTCS ONHUM K3 OCHOBHBIX HHCTPYMEHTOB TIOBBILICHHS
npodeccHOHANN3Ma COBETA AUPEKTOPOB H €ro HHIWBHAYANBHBIX wWieHoB. OreHKa
IIPOBOJHTCSA KaK IS HE3aBHCHMEIX ITUPEKTOPOB, TaK ¥ [N TIPeNCTaBATENCH
aKIIMOHEPOB (€AMHCTBEHHOTO AKIHOHEPA). )

IlpoBenenne OLEHKH OCYINECTBIACTCS IO NPHHIUIAM, KaK pPeryJIIpHOCTS,
KOMILIEKCHOCTb, HeIIPEPLIBHOCTD, PEATHCTHYHOCTE, KOHGHACHIIHATEHOCTS.

IIpomecc, cpokM H HOpAAOK TPOBEJACHHWS OLCHKM JCHTENBHOCTH COBETa
OHUPEKTOPOB, €ro KOMHTETOB ¥ 4JIEHOB CORETa IHUPEKTOPOB perjlaMeHTUPYyeTCs
BHYTPEHHHUMH AoxyMeHTamu Ob61ectBa.

127. Onenxa BKIIFOYAET, B TOM YHCIE PACCMOTPEHHE CIEAYIOIMX BOIPOCOB:

1) onrumameHOCTB cocTaBa coBeTa IHPEKTOPOB (0amaHC HABBIKOB, OITBITA,
pasHooOpa3e coCTaBa, OOBEKTHBHOCTb) B KOHTEKCTE€ CTOAIIMX 3a1a4 Iepen
OO6miecTBOM;

2) SCHOCTh BH[EHHUS, CTpaTerHH, OCHOBHBIX 3ajad, IpobileM H IEeHHOCTel
O6mectBa;

3) nIaHbl IpeeMCTBEHHOCTH H PA3BUTHA;

4) GbyHKIIHOHUPOBAHUE COBETA NUPEKTOPOR KAK €JHHOTO OpPraHa, POJNH CORETA
JAHPEKTOPOB H PYKOBOAUTENSA IPaBICHUS B AesTenbHocTH O6mecTna;

5) sddexTUBHOCTE B3aMMONEHCTBHAA COBETa IMPEKTOPOB C aKIHOHEpaMH
(eZMHCTBEHHBIM AKIIMOHEPOM ), TIPaBASHHEM H HOJDKHOCTHBIMA Jiiamu O6IiecTsa;

6) b (EKTUBHOCTE KAXIOI'0 %3 WICHOB COBETA JHUPEKTOPOB;

7) >b()eKTHUBHOCT [IESTETHHOCTH KOMHTETOB COBETA IHUPEKTOPOB H WX
B3aHMOJEHCTBHE C COBETOM JUPEKTOPOB, WICHAMH IIPaBICHHS;

8) xauecTBO MHQOPMALTHY K KOKYMEHTOR, IPEAOCTABIACMEIX COBETY AUPEKTOPOR;

9) xauecTBO 06CYXKISHHI HA COBETE MUPEKTOPOB, B KOMHUTETAX;

10) 3ppexTHBHOCTE IesTeNEHOCTH KOPIOPATHBHOTO CEKpEeTaps;

11) sicHOCTH MPOLECCOB M KOMIIETEHITHA;

12) mporiecc BEIABISHUS U OIEHKH PUCKOE;

13) B3auMonelicTBrE ¢ aKIHOHEPaMH H MHBIME 3aUHTEPECOBAHHBIMH CTOPOHAMH.

128. OneHka NpoBOAUTCSI COBETOM JUPEKTOPOB HA €XErOJHOH OCHOBE C YUETOM
COOTBETCTBYIOIIEH OLEHKH KOMHTETa MO KajapaM M BosgarpaxpaenusM. Crnocobamu
OLIEHKH SBILTFOTCS CAMOOLEHKA WM IpHBIedYeHHe HEe3aBHCHMOro KOHCYNbTaHTa i
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TIOBBINIEHUs] KayecTBa oleHKH. He3aBucuMBblll BHEMHEH KOHCYNBTAHT IPHBIEKAETCS
He pe)ke 4eM OJMH pa3 B TPH rofa.

129. PesynbTaThl OLEHKH SBJAIOTCA OCHOBaHHEM Hisi o0mero coOpaHus
aKIIMOHEPOB (EIMHCTBEHHOIO aKIHOHEpa) B Iepenz0paHHU BCEr0 COCTaBa COBETa
JUPEKXTOPOB HJIM OTHENBHOTO €ro 4iieHa, IepecMOTpe COCTaBa COBETa TUPEKTOPOB H
pasMepa BO3HarpaXKIeHKs dieHaM COBeTa NUpeKTOopoB. B ciiydae HaM4us cepbe3HbIX
HEJIOCTATKOB B Pe3ylbTaTax AEATCIHHOCTH OTHAENBHBIX YICHOB COBETA JUPEKTOPOB,
npeacesaresis  COBETa JAHMPEKTOPOB IIPOBOAHT KOHCYJIBTAIMA C  KPYTHBIMH
AKNMOHEPaMH (eJMHCTBEHHBIM aKIHOHEPOM). o

CoBeT HUPEKTOPOB B CKCTOLHOM FOJOBOM O0TYETe OTpakaeT, CII0cod IpOBeIeHHs
OLIEHKH COBETA AUPEKTOPOB H IPHUHATEIE MEPHI 110 €€ pe3yIIbTaTaM.

130. EnuHCTBEHHBIH aKIIMOHEP MOXET MPOBECTH COOCTBEHHYIO OLEHKY COBETA
IMPEKTOPOB CAMOCTOSTENBHO MM C TPHBICYCHHEM HE3aBHCEMOTO KOHCYIBTAaHTA.
IIpu oueHKe, IPOBONUMOH eIHHCTBEHHBIM aKITHOHEPOM, YUHTHIBAIOTCS Pe3yJIbTATHI
OLICHKH, MIPOBENEHHON COBETOM AMPEKTOPOB, pe3yNbTaThl nesrensrocty OOmecTsa,
BeITtonHeHHe KI1J1,

Ilaparpa¢ 14. Kopnoparupsbiii cekperaps O6iecTBa

131. B memsax 3ddexTHBHOM OpraHuzanuy [edATelIbHOCTH COBETa AHPEKTOPOB H
B3aMOJICHUCTBHSA IIPaBIEHHs C AaKIHOHEPaMu, COBETOM IHPEKTOPOB HAa3HAYaeTCs
KOPIIOPaTHBHAIH CEKpeTaps.

132. CoBeT gupexTopoB NpHHUMAaET pellieHHe O Ha3HAYSHWH KOPIIOPaTHBHOTO
CEeKpeTaps, OIpeNelseT CpOK ero IOJTHOMOYMH, (QYHKIIHH M HOPANOK HESTESILHOCTH,
pasMep AOJDKHOCTHOIO OKJIaJa M yC/IOBUS BO3HarpaKISHHWS, IPHHUMAET pelieHHe O
CO3faByMM CIyXObl (CekpeTapHara) KOPHOPaTHBHOIO CeKperaps ¥ OIpenelder
OromxeT yKa3aHHOM choykObel. KopropaTHBHEIN ceKpeTaps IOJOTYETEH COBETY
mupexTopos OOIecTra 1 He3aBUCHM OT TipaBienus O6IecTsa.

133. OcHoBHEIE 003aHHOCTH KOPHOPATHBHOI'O CEKPETAPs BKIHOYAIOT:

COIEHCTBHE B CBOEBPEMEHHOM M KAa4YECTBCHHOM IPUHSTHH KOPHOPATHBHEIX
PEIISHIH CO CTOPOHBI COBETA AUPEKTOPOB, CANHCTBEHHOIO aKIHOHEDA,;

BEITOJIHCHHE POJIM COBETHHKA JJISL YNEHOB COBETA JUPEKTOPOR MO BCEM BONPOCAM
HX JCATCIBHOCTH M IpUMCHEHHS TIOJOKeHHH Hactosmiero Komexca, a Tawoke
MOHHMTOPHHT 3a peanusauueli Hactosmero Konexca u yuacTiie B COBEPLISHCTBOBAHUA
KOPIOPATHBHOI'C yIIpaBlieHus B OOUIECTBE 1 OpraHu3allusiX.

KopmopaTuBHEIH cekperaph TakKe OCYINECTBISET MOArOTOBKY OTHeTa O
COOJIOZIEHUH IIPHHIKIIOB ¥ MOI0KeHui HacTosmero Komekca, KOTOPEIA BKIIIOYAETCS
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B cocTaB rojoporo ordera OOmecTBa. B maHHOM OTYeTe OTPAKASTCH IepedeHb
OpuEIMNoE M nonoxeHuidl Komekca, xoTopele He cobmopmaroTcs, ¢ HpHBEIEHHEM
COOTBETCTBYIOITUX OOBIACHEHUIH,

134. OcHOBHBIE (QYHKUIWMH KOpIOPaTHBHOTO CEKpeTapsd B YacTH O0eCICYEHHS
JeATENBHOCTH COBETa THPEKTOPOB BKIIFOYAIOT, B TOM YHCIIE:

1) okasanue IOMOINHM TPEeACENaTeI0 COBETa AUPEKTOPOB B HOPMUPOBAHHH IIaHa
paboTEI ¥ TOBECTOK 3aCeIanHii;

2) opraEu3anus IPOBEAEHNS 3aceNanki COBeTa AUPEKTOPOB U €0 KOMUTETOB,

3) ofecnedeHre IIONY4eHWs YICHAMH COBETA JHUPEKTOPOB AaKTYaJIbHOH H

CBOECBPEMEHHOH WH()OPMaLMK, JOCTATOYHOH I NPUHSTHS PEIISHHH MO BOIMPOCAM
IIOBECTKH JHA H B paMKax KOMHETEHITHH COBETa JUPEKTOPOR;

4) mpoToxONUpPOBaHHe 3acellaHuil COBeTa MUPEKTOPOB M KOMHUTETOB, obeciedenue
XpaHeHHs IIPOTOKOJIOB, CTEHOTPaMM, ayOuO-BHAEO 3alHCel, MaTepHaloB 3acelaHuii
COBETA JUPEKTOPOB H KOMUTETOB;

5) KOHCYNBTHPOBAHHC WIGHOB COBETa JHUPEKTOPOB IO  BOIPOCAM
3axononarenscTa Peciybnuku Kazaxcran, Ycrasa O0mecTsa, HacTogmero Konekca,
BHYTPEHHUX HOKYMEHTOB, OCYIIECTBICHHE MOHUTOPHHTA IIPOUCXONAIUX H3MEHEH M
H CBOEBPEMEHHOE UHGOPMHUPOBAHKE YWISHOB COBETA AUPEKTOPOB;

6) opraHu3aldsg BBEICHHS B JOJUKHOCTE BHOBb H3OpaHHEIX YICHOB COBETa
ITUPEKTOPOB;

7) opragusanys 00y4eHHs WIEHOB COBETA TUPEKTOPOB M IIPUBICYESHHUS SKCIIEPTOB;

8) opraHW3anus B3aMOJEHCTBUSA WICHOB COBETA JUPEKTOPOB C AKIMOHEPaMH,
NPABICHUAEM.

B uactm ofecmeueHuss B3aMMOAEHCTBHSA C aKOHOHepaMH (eIHHCTBEHHBIM
AKITHOHEPOM ):

1) opranusanus npoBexeHus o6mux coOpaHmii aKIHOHEPOB;

2) CBOCBPEMEHHOE HaNpaBlIeHHE MATEpHANOB IO BOIPOCAM, BEIHOCHMEBIM HAa
paccMoTpeHHe obmero cobpaHds aKUHAOHEePOB/eOMHCTBEHHOTO akKkUHOHEpa Iid
IPHHATHS COOTBETCTRYIOUINX PellleHuH;

3) mpoToKoNHpoBaHHE OOLIEro coOpaBys aKUMOHEPOB, oOecledeHne XPaHESHHS
IIPOTOKOJIOB, CTEHOIPaMM, MATEepHANIOB 3acelaHuii o0Imero cobpaHus aKUHOHEPOB
(pemeHuit eMUHCTBEHHOTO aKIHOHEPA);

4) obecileueHUe H/UICKAUCIO BIAUMOACHCIBUS OPI'dHU34IMU C GKIIAOHEPEMH,
BK/IXO4ass KOHTPONb 3a IIPeJOCTaBICHMEM KH(OpMAlMK Ha 3alpOCkl aKIMOHEPOB Ha
CBOEBPEMEHHON OCHOBE.

B yacTu BHenpeHuq Hagnexalne NPakTHKH KOPIOPATHBHOTO YIPaBIeHHS:
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1) MOHWTOPHMHI peanu3anuy H COOMIONEHWs IPHHIWIIOB U TONOKEHUH
pacrosuero Konexca;

2) IOATOTOBKA OTYETa O COONIONEHHWH NPHUHITUIIOR H IONOXEHHH HACTOAMEro
Konekca;

3) BEIABICHHE B paMKaX HCMOJHEHUS CBOMX QYHKIUH HapylIeHMH B YacTH HOPM
KOPIIOPAaTHBHOTO YIIPaBIeHHs, 3aKPEIUICHHBIX 3aKOHONATENBCTBOM, YCTaBOM X
ApyruMu nokymeHtaMu OO1ecTsa,

4) KOHCYNFTHPOBaHUE AKIMOHEPOB, MODKHOCTHBIX Jull, paboTrukoB OOIIecTsa
II0 BOIIPOCAaM KOPIIOPAaTUBHOIO YIPABIECHUS,

5) MOHHTOPHMHT nyume#d MUpOBOH npakTHku B chepe KOPIOPaTHBHOTO
YOpaBiAGHHsA K BHECEHHME IPEJIOKEHHH [0 COBEpINEHCTBOBAHHUIO IIPaKTHKU
KOpPIIOpaTHBHOTO ynpapieHus B O0mecTse.

135. B ciy4ae BO3HHKHOBEHHS CHTyanuli ¢ KOH(QIMKTOM MHTEpPECOR,
KOPIIOPATUBHBIA  ceKpeTaph MOBOAMT JAAHHYI0 HHGOpPMAIMIO H[O CBEXSHHSA
IIpeficeiaTells COBeTa TUPEKTOPOR,

136. Jlng ucnonueHus cBOMX 00g3aHHOCTEH KOPIOpPaTHBHEIM cekpeTaph obranaer
3HAHHAMH, ONBITOM M KBanubuKaruel, 1oOpocOBeCTHOH HeNoBOH pemyranmei. B
3aBUCHMOCTH 0T pa3sMepa OOmecTBa ¥ MacumiTaba ero NesTeNbHOCTH, MOXeT OBITh
co3zaHa ciiyx0a KOpIopaTUBHOTO ceKpeTaps.

137. Ha moioxHOCTE KOPIIOPATUBHOI'O CEKpeTaps Ha3HadaeTcs JMIO, HMeloliee
BBICIIIEE IOPHIMYECKOE HIM SKOHOMHYEeCKoe oOpa3oBaHHME, C HE MEHee dYeM
IATHIETHUM OINBITOM paloThl, W IpaKkTHHecKHe 3HAHUA B cdepe KOPIOPATHBHOTO
YIPaBIEHHUA U KOPIIOPAaTHBHOIO IpaBa.

138. B pensax moBelneHEs 5G(OEKTHBHOCTA IOArOTOBKHE K IPOBEICHUS 3aCeIaHni
COBETOM JHPEKTOPOB IepHOAMUecKH 00CyXmaeTcs IONHOTA MW  IIOJE3HOCTh
IPENOCTaBICHHBIX HWIeHaM COBETa [MPEKTOPOB MAaTepHaioB. Pe3ynbTaThl JaHHBIX
o6CyXNeHul CIy)KaT OCHOBaHHEM Ui OIEHKH B(O(OEKTHBHOCTH HEATEIHLHOCTH
KOPIIOPaTHBHOTO CEKpeTaps.

139. B oTHOmenun kopmopaTHBHOIC cexperaps B O6miectBe paspabaThiBaeTcs
IIporpaMMa BBEIEHHI B JOJDKHOCTD M IUTAHUPOBAHUS NpeeMCTBeHHOCTH. HazHaueHue
KOPIIOPAaTHBHOI'O CEKPETapsl OCYIISCTBILIOTCS HAa OCHOBE OTKPHITBIX ¥ IIPO3PAdHBIX
HOPONEeAYP, 3aKPEIUIEHHBIX BO BHYTPEHHUX HoKyMeHTax ObulecTsa.

140. KopnoparusHblil cexpeTaph OCYLISCTBISIET CBOIO IESTEIHHOCTH HA OCHORBE
TOJIOKEHHA, YTBEPXKIAEMOIO COBETOM JUPEKTOPOB, B KOTOPOM YKa3blBaroTCH
GyHKIMH, IpaBa H 00A3aHHOCTH, ITIOPAIOK B3auMozeicTBHA ¢ opranamu OOlecTsa,
KBalH(HKalHOHHBle TpeboBanus U Apyras HH(opMaIys.,
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141. Jins BBIIONHEHHS CBOMX (DYHKIHH KOPIOpPATHBHBIN CeKpeTaph HANeIIeTCs
CIEAYIOIIMMH MOTHOMOUMSIMH:

1) 3ampammBaTh M IONY4YaTh y AOMKHOCTHRIX nuI u paboTtHukop OOimecTsa
MaTepuansl, [JOCTATOYHBIC U [PHHATHS pPEIICHHH Ha 3acelaHMsIX COBeTa
IUPEKTOPOB W MaTepHanbl II0 BOMpOCaM IIOBECTKM JOHs ofmero coOpaHus
aKUHOHEPORB;

2) npuHEMATL MepHl II0 OpTaHHW3allMH 3acellaHHi coBeTa TUPEKTOPOB ¥ oOIero
co0paHus aKIIMOHEPOB;

3) HemocCpeICTBEeHHO B3aUMOJIEHCTBOBATH C IIpeAcedaTelieM H 4YlcHaMM COBeTa

OUPEKTOPOB, TIIEPBBIM pPYKOBOIMTENEM W JIeHAMM IpaBleHHs, paboTHHKaMH
ObniecTBa, akKIIMOHEPAMH.

IIpaBnenne OOmecTBa 0OKa3bplBaeT KOPIOPATHBHOMY CEKPETApI0 BCECTOPOHHEES
COZIeMCTBUE IIPH HCIIOTHEHNH KM CBOHX ITOTHOMOYHH.

Haparpa¢ 15. OmGyacmen OdmecrBa

142. B nenax cobmoxeHUs IIPUHIHIOB HENOBOH STUKH H ONTHMAIBHOTO
PETYNHPOBaHUSA COLMANBHO-TPYIOOBBIX CHOpPOB, BO3HHKaromux B OOwectse u
opranmzanui, HasHaYaeTcs OMOYACMEH.

143. OmOyncmen HasHagaeTcs pemneHmeM CoBera qupekTopoB O6ImectBa H
OpraHu3anyil X NOMNEXUT Nepen30paHuIo0 Kaxkable ABa roga. Poinbs omOymcMmena
3aKJII09aeTCs] B KOHCYNbETHPOBAHMM OOPATUBINHXCH K HEMY PabOTHUKOB, YIACTHHUKOR
TPYHOBEIX CIOPOB, KOH(DJIHKTa M OKa3aHMH MM COZeWCTBHs B BHIpabOTKe
B3aAMOIIPHEMIIEMOr'0, KOHCTPYKTHBHOIO M pealMu3yeMOro pelleHus ¢ Y4eTOM
cOOMmONIeHnss HOpPM 3aKkoHojarenscTBa PecmyOmuxu Kazaxcran (B ToM umcle,
cobMrOeHusS KOHQUIEHIIMATTBHOCTH ), OKa3aHHH CONSHCTBHS B PSLICHUH NPOOIEeMHBIX
COLIMANIBHO-TPYIOBBIX BOIIPOCOB, Kak paboTHNKORB, Tak 1 O0mecTBa, 1 OpraHu3ayii.

144. OmOyncMeH BBEIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIMX OpTaHOB HU
JOIDKHOCTHEIX Juy OOmecTBa W OpraHuM3alidii BHIABICHHBIE MM HpobieMHbIe
BOIIPOCEI, HOCSAINME CHCTEMHBIH XapakTep U TpeOyroliue NPUHITHS COOTBETCTBYIOIIUX
pelueHuii (KOMIIIEKCHEIX M€Ep), BBIABUTAeT KOHCTPYKTHBHBIE IPEIIOKESHUSI T MX
pEeUICHHUA.

145. OM6yncMeH He pexe OJHOTO pasa B IO IPENCTABNLEeT OTUET O pelynbTaTax
LUPOBEUECHHOH paloThl KOMUTELY LO KalpaM M BOSHAIPDAKUACHUIM H KOMUTELY 1O
ayouTy coBeTa paupekTopoB OOmectBa ¥ oOpraHu3anui, KOTOPHIC OUCHUBAIOT
Pe3yAbTaThl ero NeaTeBHOCTH.



38

146. Comer mupextopos OOImecTBa ¥ OpraHu3alUi OICHUBAET PE3YJILTATEH
IEATSIIBHOCTH OMOY/ICMEHa B NPHHMMAET pellleHHe O NPOAJIEHHN KU IPEeKpalleHuy
TIOJTHOMOYMH JHAIa, 3aHUMAKOIIET0 JODKHOCT, OMOyICMeHa.

IMaparpa¢ 16. Ciry:x0a BHyTpeHHero ayAnTa NpH coBete Aupexropos OluiecTpa

147. Jins ocymecTBICHHMS KOHTPONS 3a  (DHHAHCOBO-XO3MCTBEHHOH
neaTenbHOCTEI0 OOmmecTBa, ONMEHKH B 00NACTH BHYTPEHHETO ayOHTa M KOHTPOJ,
VIpaBlIeHHsS pHCKaMH, coOmopeHns 3akoHogaTenbcTBa Pecmybmukxu Kazaxcran B
Obumiectse cosnaerca ciyxba BayTperHero aymuta. Coper aupekTopoB ObImectBa
olpefeNsseT KOJMYECTBEHHBIH COCTaB CIy)KOBl BHYTpeHHEro ay[auTa, CpOK
[ONHOMOYHH ee¢ pabOTHHUKOB, HA3HAYACT €& PYKOBOAWTENM, a TakXKe HOCPOYHO
IIpEKpaInaeT ero HOJHOMOUHS, OIpelelseT HopsSIoK ee paboThl, pasMep H YCIOBHA
OILIATEl TPYZa ¥ NPEMAPOBAHHUS pabOTHHKOB CIIy)XOB BHYTPEHHETO aylHTa, a TakkKe
OIO[KET CIyKOBI BHYTPEHHETO AYIHTA.

148. PaboTHHKH CITy:OBl BHYTPEHHET0 ayIHUTa He MOTYT OBITh H30paHbl B COCTAB
coBeTa JUPEKTOPOB U npasieHus OOmecTna.

149. Crnyx0a BHYTIpeHHEro ayAWTa IOAYHHSETCS HEMOCPEACTBEHHO COBETY
aupextopoB O6uiecTBa 1 ABIsAeTCA He3aBUCHUMOH OT npaBneHusa ObmecTBa. 3agadu u
(QYHKIUH CITyXOBl BHYTPEHHErO ayliTa, €€ lpaBa i OTBETCTBEHHOCTE ONpeJeNnsITCs
MONOXKEHHUEM O cIiyx0Oe BHYTPEHHEr0o ayluTa, YTBEPXIaeMBIM COBETOM IUPEKTOPOB
ObGmectra.

150. Kmouessle 0053aHHOCTH CiTy:KOBI BHYTPEHHETO ayAHTa BKIIOYAIOT OIEHKY
KagyecTBa CHCTEMEI BHYTPEHHETo KOHTPONS M ympaBlenus puckamu B ObImecrse m
JOBEIECHUE IO CBEJEHHsS COBETa AMPEKTOPOB HHGOPMAIMH O ITOCTaTO4YHOCTH H
s dexTUBHOCTH NanHOM chcTemsl. OCHOBHAS 3amaya CIyxObl BHYTPEHHETO ayIuTa
3aKIIOUaeTCsd B COACHCTBHHE YIyUIICHHUIO Pe3yibTaToB Hearensaoctd OdmecTra.

151. B nonoxenun o cuayxbe BHyTpeHHEro ayAuTa ONPEedessIioTCa H
3aKpeTIStOTC:

1) NpHBepKEHHOCTh IPHHIMIIAM H TIOJOXEHHSIM, IPHHATHIM MEXTYHApPOIHBIM
Hucrutyrom BHyTpennuX aymuTopos (The Institute of Internal Auditors);

2) cTaTyc, IeJH ¥ 3aJa9H BHyTpeHHero aynuta O0imecTBa,;

3) ycnosus obecrieyeHus HE3ABUCUMOCTH, OOBEKTUBHOCTY M HPOQPECCUHOHAIMIMEA
cIyxObl BHYTPEHHETO ayIuTa AJIS JOCTIKeHUS Iefiel, ¥ 3a/1a4 BHYTPEHHEr0 ayAUTa U
3(Q(EKTUBHOTO BHITONHEHUS CIYKO00M BHYTpEHHEr0 aynura CBOMX GQYHKIHE u
006s13aHHOCTE};
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4) KBamHQUKAIMOHHbIE TpPeGOBaHMA K PYKOBOAMTENIO H pPabOTHHKaM CiIyXOBI
BHYTpPEHHETO ayIuTa,;

5) obbeM u comepxanue NesITeTLHOCTH BHYTPEHHET0 ayIuTa,;

6) paBo J0CTyHa K JOKyMEHTalluH, COTPYyJHUKAaM U MaTepUallbHbIM aKTHBaM IIpH
BBIITONIHEHHH COOTBETCTBYIOIINX 3a/JaHul;

7) HOpsAOK B3auMOAEHCTBHSA CHyKObl BHYTPEHHErO ayAMTa C COBETOM
IUpeKTOpoB U TipaBieHweM OOmecTBa ¥ HpEeACTaBIEHUS OTYETHOCTH KOMHTETY IO
ayouTy ¥ coBeTy aupexTopor ObmecTra.

152. B nonoxenun 0 cmy:x0e BHYTPEHHEro ayAWTa IpelyCMaTpHBAaIOTCS TakKe
CHENYIOIIHE 3a1a9d U (PYHKIIUHU:

1) copefictBue mpaBnenmio ¥ paborHmkam OOmmectBa B pa3paboTke H
MOHHTOPHHIE WCIIOJHEHHUS INPONEAYpP M MEpONpHSTHH IO COBEpIIEHCTBOBAHHUIO
CHCTEMBl YIpPaBIEHHSI pPHCKaMH ¥ BHYTPEHHETO KOHTDOMNS, KOPIOPATHBHOMY
YIIPaBICHUIO;

2) KoopAawHAalMs NeATeNLHOCTH ¢ BHEIDHHM ayauTopoMm QOmmecTBa, a Takxe
NUNAMHE, OKAa3BIBAIOIUMH YCIYTH [0 KOHCYJHTHPOBRHHIO B OOJNIACTH YIIPaBIIEHUS
PHCKaMH, BEYTPEHHEr0 KOHTPOIIA ¥ KOPIIOPAaTHBHOTO YIIPaBIeHHS;

3) mpoBeIeHHe B paMKaxX YCTaHOBIEHHOI'O MOpPANKA BHYTIPEHHErO ayauTa
JOYEPHHX OpraHU3alui;

4) moATOTOBKA M IIPEHOCTABICHHE COBETY HHPEKTOPOB ¥ KOMHTETY IO aYHUTY
€XEKBaPTAIBHBIX U TOJOBOI'O OTYETOB O Pe3ynbTarax ACATEILHOCTH TTOApa3feNeHus
BHYTPEHHEr0 ayAMTa M BHIIOJHEHHH I'OJOBOTO ayAWTOPCKOro IIaHa (B TOM 4HHCIeE
BKIIIOYAKOIIUX UHPOPMaUHUIO O CYINECTBEHHBIX PHUCKaX, HEAOCTATKaX, pe3ylbrarax H
3Q(eKTUBHOCTH BHIIONHEHHS MEPONIPHUSTHH II0 YCTPAaHEHWIO  BELIIBICHHBIX
HEJOCTATKOB, Ppe3yJIbTaTaxX oOIeHKH (aKTHIeCKOTO COCTOSHUS, HaAEKHOCTH U
3Q(QEKTHBHOCTH CHCTEMBl VIIPaBICHHS pUCKaM¥, BHYTPEHHETO KOHTpONL H
KOPIOPaTHBHOTO YIPABICHH);

5) mpoeepkxa cobmofeHus dieHamu npabileHus OOmecTtBa u ee paboTHMKaMu
IOJIOJKeHHH 3akoHomarenbcTBa Pecrrydmmkm KazaxcTaH ¥ BHYTpPEHHHX JOKYMEHTOB,
Kacaromuxcs uHcadzepckoll wH(popMmanuu U GopbOBl ¢ Koppynuuel, cobmomeHus
STHYECKUX TpeOOBaHHUI;

6) OCYIIEecTBICHHE MOHHTOPHUHTA 33 HCIONHEHHEM pPEKOMEHIAIAN BHELTHEro
ayAnTOpa;

7) TIpeNOCTaBICHWE KOHCYNbTAlHH COBETY HUPEKTOPOB, HPaBICHHI,
CIPYKTYPHBIM IIOIpasfeNeHusM M JOYEepHHM OpraHud3aldsM N[O BoIpocaM
OpraHu3allii ¥ COBEPIICHCTBOBAHUS BHYTPEHHETO KOHTPOJ, YIPABICHHUA PHCKaMH,
KOPIIOPAaTHUBHOIO YIPaBJIeHHS M OpraHu3alii BHYTPEHHEr0 aylauTa (BKIOYas
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BOTPOCH! pa3pabOoTKH BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB M IIPOEKTOB B 3THX
obnacTax), a TaKKe IO KHBIM BOIPOCAM, BXOAAIIMM B KOMIIETEHLMIO CIYXOBI
BHYTPEHHETO ayAuTa.

153. Ouenka 3(Q¢eKTHBHOCTH OESTEIBHOCTH CIIYXXOBI BHYTpPEHHEro ayluTa, ee
PYKOBOZHUTENA M PabOTHHKOB OCYINECTBIAETCA COBETOM NHPEKTOPOB HA OCHOBE
PACCMOTPEHHSI OTYETOB CIyXKOBI BHYTpEHHEro ayamTa, COOJIOZEHUS CpPOKOB
HCIIOJIHEHUS TOAOBOTC ayARTOPCKOIO IUIaHa M IPEJCTaBICHHUS OTYETHOCTH, OLIEHKH
COOTBETCTBHA OTYETOB TpeOOBaHHMSM CTAHAAPTOR H BHYTPEHHHX HOPMATHBHBIX
TOKYMEHTOR CIYXOB BHYTREHHETQ ayauTa.

ITaparpad 17. IIpaBnenne

154. PyxoBoacTtBo Tekymel pesrensHocThio OOmectra ocymeci?BJmeTCH
IIpaBJICHUEM.

PyxoBoauTens U 4ieHB! NpaBiaeHUd 0051aaloT BEICOKHME NPO(EeCCHOHANBHEIME U
JNUYHOCTHBIMH XapaKTepHCTHKaMM, JOOpPOCOBECTHOH xenoBod pemyTamuedi, u
IPUAEPKHBAFOTCA STUUECKIX CTaHAapTOB.

PykxoBomuTens mpaBneHHS 00JIagaeT OpraHM3aTOPCKUMH CIHOCODOHOCTSIMH, Takxke
paboTath B AaKTUBHOM B3aUMOIEHCTBHM C aKUMOHEpaMHd W KOHCTPYKTHBHO
BBICTpaWBaTh ¢ HUMH JHAIOT, COBETOM [HPEKTOpPOB, pabOTHHKAMH H APYIUMHU
3aMHTEPECOBAHHBIMHI CTOPOHAMH.

155. IlpaBneHre MOAOTYETHO COBETY NHPEKTOPOB M OCYINECTBIISIET PYKOBOJCTBO
eXEMHEBHOH nesaTebHocThi0 ObmmecTBa, HeceT OTBETCTBEHHOCTH 3a peau3allHio
CTpaTCTHH pa3sBHUTHA W/HIH IUIBHA Pa3sBUTHA W PELICHHH, IPHHATHIX COBETOM
JYPEKTOPOB ¥ 00IMuUM cobpaHueM aKIHOHEPOR.

156. Coer mupekTopoB u30HMpaeT PYKOBOIMTENS H JICHOB IIPABIICHMS,
ONIpeJeNAeT CPOXU MOJIHOMOYHH, pasMep HODKHOCTHOrO OKJIAKA, YCIIOBHS OILIATHI UX
Tpynda. KmroueByro ponp B mpollecce Moucka M oTOOpa KaHAMATOB B COCTaB
IIPAaBJICHHsA, OIPENCHEHHM MX BO3HATPOKACHHUS MIpaeT KOMHIET N0 KajapaM ¥
BO3HArpaXJcHHUAM coBeTa AupekTopoB ObiiecTsa.

157. Tlpennoskenus o KaHOUZATaM, Ha H30paHWe B COCTaB IIPaBiICHHS Ha
paccMOTpeHHe KOMHUTETA 110 KaipaM U BO3HATPKASHUSM COBETA THPEKTOPOB BHOCHT
PYKOBOLHUTENL IpaBleHuA. B ciyuae OTKIIOHEHUs COBETOM JMPEKTOPOB KaHAY[aTa,
TIPEII0XKEHHOTO PYKOBOAUTENEM paBlieHKs Ha OJHY M TY )K€ BaKaHTHYIO JOJDKHOCTh
B COCTaB IIPaBICHHS BO BTOPOH pas, IpaBO Ha BHECEHHUE MpPeIokKeH s N0 KaHUATY
Ha JaHHYIO BAKAaHTHYIO JOJDKHOCTE IIEPEXOIUT K COBETY TAPEKTOPOB.
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158. CoBer AHpeKTOpOB MOXKeT B jroboe BpeMa NPEKPATHTH IOJHOMOUHA
PYKOBOAKTEJIA M YIICHOB IIPABIIEHHA.

159. PykosoauTens  uneH npaBieHds O6mecTsa n3bupaeTcst CPOKOM JI0 Tpex
neT. CpOKY TONHOMOYME PYKOBOAUTENA M WIEHOB IPaBIeHUs COBIAJAIOT CO CPOKOM
MOJTHOMOYMH IIpaBieHHs.

160. JIns moBsIIIeHHs NPO3PaYHOCTH MPOLECCOB HA3HAUEHHS ¥ BOSHAIPAKACHHA
PYKOBOAUTENS U WiIeHOB IpaBleHns OOIIecTBa, COBETOM AUPEKTOPOB yTBEPKAACTCA
W CTpOro COOMIOMAIOTCS IpaBHiIa IO HA3HAYEHHSM, BOSHATDKACHMAM, OLCHKE H
 TPEeeMCTBEHHOCTH PYKOBOAMTEN ¥ YlleHOB Npasnenus OOmecTea.

161. TlpaBmenue IOX pPYKOBOJACTBOM COBETa AWPEKTOPOB pa3pa6aTmBaeT

CTpaTEerHio pasBUTHA W/WiY IIaH pasBuTHA ObmecTsa.

[IpaBnenue 00eCIEUNBAET:

1) ocyLiecTBIEHHE AEATEIEHOCTA B COOTBETCTBHH ¢ HOPMaMH 3aKOHOJATENIbCTBA
Pecny6muxu Kazaxcran, YcraBa ¥ BHYTPeHHHX HOKyMEeHTOB OOLIECTBa, PEIICHUIM
obImero coOpaHus aKIIMOHEPOB, COBETA JUPEKTOPOB;

2) HajuIexKallee ypaBicHyue pUCKaMH B BHYTPEHHHE KOHTPOIIb;

3) BEIZIeTIeHRE PECYPCOB JUIA pealu3alyy peileHni obmero cobpanns aKIiHOHePOB
(eIHHCTBEHHOrO aKIMOHEPa), COBETA JUPEKTOPOB;

4) 6ezomacHoCTh TpyAa paboTHHEKOB OOIECTBE;

5) cosmauue arMochepbl 3aMHTEPECOBAHHOCTH M JOSABHOCTH pabOTHHKOB
Ob111ecTBa, pa3BUTHE KOPIOPATUBHOM KYJIBTYDEL

162, CoreT qupexTOpOB OCYIIECTBIIAET KOHTPOIL HAM AEATENbHOCTHIO IPABICHAA
Obmectsa. KonTponp Moxer OBITH PpPEalM30BaH IIOCPEACTBOM IIPefOCTABICHHA
NPABICHUEM PpETYIAPHON OTYETIIOCTH COBETY MHMPEKTOPOB W 3aCIylIMBaHHEM
NpaBIEHHsA [0 BOINPOCAaM HCIHONHEHHS CpPeJHECPOUHBIX IUIAHOB PasBUTHA H
IOOCTHIHYTEIX Pe3yNbTATOR HE PEXKE OJHOIO pa3a B KBapTall

163. TIpaBnerue IPOBOSUT OYHBIE 3aceJaHUs H 0OCYKIAeT BOIPOCH pean3aliy
CTpaTeruy Pa3BHTUS W/WIIH TUIaHA PA3BUTHA, PelleHni obmero cobpaHus akHOHEPOB
(eIMHCTBEHHOTO aKIMOHepa), COBETA AUPEKTOPOB M OIEPANMOHHOW AESTeIBHOCTH.
3acenianma HpaBi€HHs TPOBONATCH HaA perylsipHOH ocHoBe. Ciyyaw NpOBEIeHUS
320UHBIX 3aCeaHui OrpaHUIeHbl U ONpeNeleHb] B Y CTaBe ¥ BHYTPEHHUX JOKYMEHTaxX
O6bmecTBa.

164. Ilpasiienue Gopmupyer 1iad paboThl Ha MPENCTOAMIUA TOX C IepeyHeM
BONPOCOB [0 Hayaja KaleHIapHOro roxa. YUneHHl IpaBieHHs 3a0IaroBpeMeHHO
06eCIeUMBAIOTCA MarepHallaMM K pPacCMOTPEHHIO, Hauiexaliero kadectsa. I[Ipu
PACCMOTPEHHH TaKHX BONPOCOB, KaK CTPATErMH PasBHTHA W/HIIM TJAHB Pa3BHUTHSL,
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HHBECTHIIHOHHBIE TIPOEKTHl, VIpaBlieHHe pPHCKAMH JOIIYCKaeTCsd NpPOBEACHUE
HEeCKOJIBKHX 3acelaHui.

ITpr paccMOTpEeHHMH KaXIOTO BOIpoca OTAeNbHOe oOCYXIeHHEe ITOCBAIIASTCS
PHCKaM, CBS3aHHBIM C TNpPUHATHEM/HENPUHATHEM peIIeHHs ¥ HX BIHSHHUA Ha
CTOMMOCTE U yCTOHMBOE passutHe ObimecTsa.

Bce BOnpOCH!, BEIHOCHMEIE TI0 HHUIHATHBE NIPaBJIeHHS HA PACCMOTPEHUE COBETA
OUPEKTOpPOB ® 00Iero coOpaHus axKIHOHSPOB (SOUHCTBEHHOTO akKLHOHEpa),
IpeBapUTENBHO PACCMATPUBAIOTCS H OFOOPSAIOTCS [IPaBIEHIEM.

....163. PyxoBOOUTENE W UNCHEI NPABNCHHS He AQIYCKAIOT BOIHUKHOBCHUL CATYAIUN

¢ KOH(QUUKTOM uMHTepecoB. [IpW BOZHUKHOBEHMM KOH(QIHKTA HHTEPECOB, OHH
3a0IaroBpeMeHHO YBEHOMIITIOT 00 3TOM COBET JUPEKTOPOB JHOO PYKOBOIUTEINT
IpaBJICHUs, 3a(DUKCHPOBATH DTO MTACEMEHHO W HE y4aCTBOBAThH B NIPUHATHH peEIIeHUS
II0 BOTIPOCY.

166. PyxkoBoguTeNb ¥ 4I€HBI IIPABICHUA MOTYT 3aHUMATh JOIDKHOCTH B IPYTHX
OpraHU3alUAX TOJBKO ¢ OHOOPEHUSA COBETA JUPEKTOPOBR. PyKkoBoAUTENb IIpaBICHUS HE
3aHUMAaeT JOJKHOCTh PYKOBOJUTEIS IIPaBICHUSA APYTOTO I0PHINISCKOro Iula.

167. IlpaBnenme oOecrneuuBaeT Cco37aHHe OINTHMAIBHOM OpraHu3alMOHHOU
cTpykTypsl OOmmecTRa.

OpraHu3anmioHHas CTPYKTypa HalpaBJieHa Ha:

1) 3¢ heKTHBHOCTD MPHHATHS PEIICHHI;

2) yBenmuuenHe npoyykrusrocTr ObmecTsa;

3) onepaTHBHOCTD IPUHATHS PEIICHAN;

4) opraHu3alMOHHYIO THOKOCTS.

O10op KxaHAMUaIOB Ha BakaHTHble Hosuuud OOLIecTrBa OCYLUECIBIASIC] Ha
OCHOBE OTKPBITHIX ¥ IPO3pavHbIX KOHKYPCHBIX Hmpouenyp. KapbepHoe NpoABHKEHUE,
MaTepHalbHOEe CTUMyIHpoBaHue coTpyAnnkoB OO6miecTBa OCYINECTBIIETCI B
COOTBETCTBHH C TMpHHOWUNIAMM MEPUTOKpATHH C Yy4YeTOM YpOBHA 3HaHHH,
KOMIETeHIMH, onbiTa paboThl M JOCTHXKEHUS IOCTaBIeHHBIX 3azad. B Obmectre
GopMupyeTcs myn pabOTHAKOB KaipOBOTO pe3epBa, W3 KOTOPOTO B IIOCIEAYIOIIEM
MOTYT IPOU3BOIMTHCS Ha3HAUeHHS Ha pYKOBOIAIHE MAOIDKHOCTH CPEIHEro U
BBICIIIET'0 MEHEIDKMEHTa. PabOTHHKH IPOXOIAT ONEHKY Ha eKerOAHOH OCHOBE.

IIponenypsl oT6opa XaApoOB peaM30BEIBAIOTCS 1O CISAYIOMMM TPpeOOBaHAAM:

OTKPBITOCTh U OTCYTCTBHE OTPAaHMUEHUHU JUIS 3aHATHA JOJDKHOCTEH I IMHPOKOro
Kpyra JHL, oOecneduBas I[PHHIUI pPaBEHCTBA BO3MOXHOCTEH, KOTOpDBIE
CIIOCOOCTBYIOT TOBBIINEHHIO KOHKYpeHIuu i oTbopa HOCTOMHBIX IPETEHISHTOB,
OTBe4aoIMX TpeboBaHHAM IpodeccronamzMa i KOMIIETEHTHOCTH;
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. OecopuctpacTHbIi mOAOOP KaIpoB M MOIHOE OTCYICTBHE IIPOTEKIHOHU3MA,
HAaTPOHAKHOH CcHCTeMBl mpHeMa (10 TIPUHIUOY TIPEAAHHOCTH, OSTHHIECKOH
IPHHAATISKHOCTH, POACTBEHHAIX CBsI3ell U NTHIHOHR ApYKOBbI);

[IPABOBAs PErNaMEHTAaUKs, B TOM YHCIE B BOIPOCAX 3aKpeleHHs IPHHIUIIOB H
KPUTEPUEB OIEHKM KAHTWIATOB, HCKIIOYAs YCIOBHS 1N CyOLEKTUBHOCTH IpU
BEIHECEHWH pEIeHus.

IMaparpad 18. Onenxa u Bo3HATpaKAeHHe YieHOB npapienus OdmecTBa

168. PykoponuTens M WiCHH! IIpaBieHHs OLICHUBAIOTCA COBETOM IHPEKTODOB.
OCHOBHEIM KpUTEpHEM OIIEHKH ABJISIETCS HOCTHeHue mocTaBneHHbIX KT/,

KIIJ] pykoBoguTens ¥ 4IE€HOB IPABJICHUS YTBEPXAAIOTCI COBETOM IHPEKTOPOB
ObmectBa. IIpemtoxenus B gactu KI1Jl wieHoB npaBieHHs HA paCCMOTPEHUE COBETY
JAUPEKTOPOB BHOCUT PYKOBOAMUTENE IIPaBIeHHS.

169. Pesynprarhl OUEHKH OKA3bIBAOT BIMSHME HAa pasMep BO3HAIPAXKICHHUS,
IOOLIpeHUe, TIepen3Opanme (HasHauUeHHWE) WM  JOCPOYHOe  IpEeKpallieHHe
MTOJIHOMOYH .

170. Omnara TpyZa pYKOBOJMUTENA H WICHOB NPABICHHA CKIAABIBACTCH H3
IOCTOSIHHOW W mepeMeHHoM dactd. [lpu ycTaHOBIEHWH HOJLKHOCTHOTO OKIANA BO
BHUMaHUE I[IPUHUMAIOTCSH CIOKHOCTR  BBIONHSEMBIX 33734, IIEPCOHAJILHBIE
KOMIIETEHITUH paboTHUKA M €ro KOHKYPEHTOCHOCOOHOCTh Ha pBIHKe, BKIAJ,
BHOCHMBIH JaHHBIM JHIIOM B pa3zBuTue OO0IIecTRa, ypOBEHb JODKHOCTHBIX OKJIA/0B B
aHaAJOTMYHAIX KOMIIAHUAX, SKOHOMHUYecKas cutyauus 8 ObuecTre.

171. B cimyyae JIOCpOYHOI'0 pacTopKeHus TPYHAOBOTO JOTOBOPA, BOSHAIPAXKICHHE
BBIILJIAYHBAECTCA B COOTBETCTBHH C BHYTPEHHHMH JOKYMEHTaMU, YTBEPKIACHHBIMU
coBeTOM JupekTopos ObmecrTsa.

Haparpad 19. lIpunuun ycToH4HBOI0 pa3BUTHSA

172. O61ecTBO 0CO3HAET BAXXHOCTH CBOETO BIMIHHUA HA SKOHOMMKY, SKOIOTHIO H
o0IOecTBO, CTPEMSICh K POCTY JONIOCPOYHOH CTOMMOCTH, 00eCHEeuHBAlOT CBOE
YCTOHYHMBOE pa3BHTHE B [OJI'OCPOYHOM Iiepuode, cobmopas OanaHc HMHTEpecoB
3aiHTEePECOBAaHHBIX  CTOpPOH. llomxox  OTBeTCTBEHHOro, MNPOAYMAHHOro M
PalMOHANBHOTO  B3aWMOIEHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHaMH  Oyfet
crioco6cTBOBaTh yeToiuuBOMY pazBuThio Ob1ecTsa.

173. O6mecTBO CTPEMHTCS K POCTY JOITOCPOYHOH CTOMMOCTH, 00eCHeYHBAIOT
YyCTOHYHMBOE Pa3BHTHE, COOIIOAAIOT OATaHC HHTEPECOB 3aHHTEPECOBAHHEIX CTOPOH.



44

HesTensHOCT, B 00OHAacTH yCTOHYMBOIO Pa3BUTHA COOTBEICTBYET JIYYLIHM
MeXAYHApPOAHBIM CTaHAapTaM.

OO01mecTBO B X0/ie OCYIIECTBICHUS CBOEH NeATeIbHOCTU OKA3BIBACT BIUAHHE UM
HCNBITBIBAIOT Ha cebe BIUAHKE 3aHHTEPECOBAHHEIX CTOPOH.

3avHTepecOBaHHEIE CTOPOHBI MOTYT OKA3EIBATH KaK MOJOXKUTENbHOE, TaK U
HeraTuBHOEe BO3AeHCTBHE Ha AedTeNbHOCTE O6mIecTBa, a HMEHHO Ha POCT CTOMMOCTH
ObmecTBa, yCTOWYHBOE pa3BUTHE, PENyTAIluI0O W HMHIX, CO3AaBaTh MM CHHXXATh
pucku. OOImecTBo yhenser BaXHOE 3HAUeHHe HamIexamlmeMy B3auMOICHCTBHIO C
3AUHTEPECOBAHHBIME CTOPOHAMU,

174. ObmecTBO IIpH ONpeAeNeHNH 3aHHTePECOBAHHBIX CTOPOH U B3aUMOAeHCTBHS
C HHMHE HCIONB3yeT MEeXIYHAPOIHBIE CTAHAAPTHI ONpelelieHNus U B3aUMOACHCTBHA C
3auHTepecOBaHHBIMA cropoHamME (CtaHpmaptr AA 1000, craHzapT DpUHIHIOB
nozotyetHocT  {Accountability  Principles  Standard 2008  "Crampaprt
B3aMMOJICHCTBIA ¢ 3amHTepecoBaHHbiMEu cTopomamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBomcTBO IO COLHANBHOM
oreercteenHoct (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpUBeXeHHBIE COMNIACHO NpHIOKEHKIO | K HacTosmemy Konexcy.

Of1ecTBO NPUHEMAST MEPHI 10 HANAKHBAHHIO JHAIIOTA H IOJTOCPOYHOrO
COTPYIHHMYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAaMHU.

175. Ob61mecTBO COCTABIAET KapTy 32aMHTEPECOBAHHAIX CTOPOH, C YUETOM PHCKOB U
pPamXHPYs € Y4eTOM 3aBHCHMOCTH (NIpAMOH HIM KOCBEeHHOH), 0O0sA3aTeNbCTB,
cutyanaa (y#enss ocoboe BHUMAaHHME 30HAM IIOBBINICHHOTO pDUCKA), BIHSHUS,
pasnu4HbIX (pa3HooOpa3HbIX) EPCIIEKTHB.

176. XonpgwHroBBIE KOMITAaHMM HMMEIOT KOHCONHIHPOBAHHYIO  KapTy
3aMHTEPECOBAHHBIX CTOPOH Ui CBOEH TPYINBI M COCTABIAIOT COOTBETCTBYOIIM
IUTaH B3aUMOAEHCTBHS C TAKIMH CTOPOHAMH.

177. Meronsl B3aUMOJEHCTBHS ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH BKIIFOYAIOT
cnepyromue Gopmsl (AA 1000 «CraHmapT B3aHMOJEHCTBHA C 3aHHTEPECOBAHHBIME
croporamm» 2011 (AA 2011 Stakeholder Engagement Standard 12011) npuBenensbie
COIJIACHO NPUIIOXKEHUIO 2 K HacTosmeMy Koaexcy.

178. ObmecTBo obOecmeunBaeT COTNIACOBAHHOCTE CBOHMX OSKOHOMHYECKHX,
5KOJIOTHMUECKHUX M COIHANBHBEIX IleJIel AN YCTOMYUBOTO Pa3BUTHUS B AOJITCCPOUHOM
IIEpHOAE, KOTOPhIE BKIIOYAIOT, B TOM YHCIE, POCT AOITOCPOYHOH CTOMMOCTH NS
aKI[HOHEPOB H WHBECTOPOB. YcTolumBoe pazButue B OO6IIECTBE COCTOHT M3 Tpex
COCTaBJIIOLUUX: SKOHOMHYECCKOM, SKOIOIHYECKOR U COIHANBHOH.

179. DOxoHOMEHYECKas COCTAaRIMIOINAs HAMpaBideT JesTenbHOCTE ObmecTsa Ha
POCT JOJNTOCPOYHOM CTOMMOCTH, obeclieueHre HHTEPECOB aKIIMOHEPOB H HHBECTOPOB,
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HoBEIIeHHE SO GhEKTHBHOCTH IPOLECCOB, POCT MHBECTUIIUH B CO3IaHHM M PasBUTHH
DoJlee COBEPIIEHHBIX TEXHOIOT A, IIOBBIIIEHHE IPOU3BOAUTENLHOCTH TPYIA.

180. Dxonoruyeckas cocraBigiomas obecnednBacT MEHUMH3ALMIO BO3NEHCTBUA
Ha OuWojormyeckde M GU3MYeCKHe IIPHPOAHBIC CHUCTEMBI,  OIITHMAlEHOE
HCUOJB30BaHHE OTPAaHHYEHHBEIX PecypcoB, NPHMEHEHHE SKOJIOTHYHBIX, SHEPro-
MatepuanocOeperalomx TEXHOJOTHH, CO3JaHHe JSKOJOTMYECKH HpHEeMIIEMOM
IPOIYKIKHH, MEHAMU3AIHIO, IepepaboTKy U YHHYTOXEHHE OTXO0H0B.

181. Conmanegasd COCTABIAIONIAS OPHUEHTHPOBAHA HA NPHHIMUILL COIUAILHOH

OTBETCTBECHHOCTH, KOTOPEIE B YHCAC NPOYEr0 BKIIOYAKOT obecredeHue Oe30MacHOCTH

TpyAa H COXpaHEHHE 3HO0pOBES pabOTHHKOB, CIPaBEIJIUBOC BO3HATPAKACHHE H
VBaK€HHE TpaB paOOTHHUKOB, MHAWBHIYANBHOE Pa3sBHTHE HEPCOHANA, PealM3alHi0
COHANbHBIX HpPOrpaMM [JiA TIepCOHAana, CO3AaHWe HOBBIX pabodmx MecT,
CIOHCOPCTBO H®  OJIarOTBOPUTENBHOCTh,  IPOBENCHHME  JKOIOTMYECKHX  H
00pazoBaTeNbHIX aKIHH.

182. OOmecTBO HPOBOTUT aHANKM3 CBOSH HEATENBHOCTH W PHCKOB II0 TPEM
laHHBIM aCIIeKTaM, a TakyKe CTPEMHUTCS He MONYCKATh HIH CHHXKATh HEIaTHBHOE
BO3/IefiCTBHE pe3yJIbTaTOR CBOEH JEATENEHOCTH Ha 3aHHTEPECOBAHHBIE CTOPOHEI.

183. Mexaynaponusie ctangaptel GRI 4 npuBoaaT xnaccH(UKAIUIO KaTeropui
M acmekToB ycrodumBoro pazsutis OOwiecTsB, COTMIacHO NPHIIOKEHHIO 3 K
HactosmeMmy Konekcy.

184. B OGuecTBe BHICTpaWBaeTCa CHCTEMA YIPaBiieHds B 00acTH yCTOWUIMBOIO
Pa3BHTHA, KOTOpas BKIIOYAET, B TOM 9HUCIIE, CHEAYIOLIHE SIIEMEHTHI:

1) OpuBEpPXEHHOCTH TNPHHIHIIAM YCTOHYMBOrO pasBUTHs Ha YPOBHE COBETa
JUAPEeKTOPOB, HCIIOIHUTEIBHOTO OpraHa U pabOTHUKOB;

2) aHanW3 BHYTPCHHEH W BHEMHEH CHTyallHH [0 TPeM COCTaBJIAIOLIMM
(9KOHOMHKa, FKOJIOTHSA, COLUATLHBIE BOIIPOCHL);

3) ompenpeneHHe PHCKOB B 0O0JAcTH YCTOHYMBOrO pa3BHTHS B COLMAILHOM,
SKOHOMHYECKOH M 9KOJIOTHYECKOH chepax;

4) mOCTpOEHHUE KapThl 3aMHTEPECOBAHHEBIX CTOPOH;

5) ompenenenue nenedd u KIIJI B obnacTy ycTodddBOTO pa3BUTHA, pazpaboTka
[UJaHa MEPOTIPUSATHH U onpeAesieHue OTBETCTBEHHEIX JIHIT;

6) HHTerpanus YyCTOHYHUBOI'O PAa3BUTHS B KIFOYEBHIE IIPOLECCHI, BKIIOUAS
yIpaBleHHE PpHCKaMH, NIGHHPOBAHHWC, YIPaBICHHE 4YENOBEUECKHMH pecypcaMi,
WHBECTUUMH, OTYETHOCTb, ONEpPalMOHHA] [OedTEeNnbHOCT: M JpYyrue, a Takke B
CTPATETHIO PAa3BUTHs U IIPOUECCH NIPUHATHS PEIleHAMN,

7) TOBBIINEHHE KBATMQHUKAIMH AODKHOCTHBIX JHI[ W pabOoTHMKOB B obmactd
YCTOHYHBOIrO pa3BUTUS,
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8) peryJspHBIH MOHWTOPHHT H OIIEHKAa MEpoIpuaTuil B 001acTH yCTOHYHMBOIO
pasBuTHA, oneHka aoctmwkenud nemedt u KIIJI, npHHATHE KOPPEKTHPYIOUIHX Mep,
BHEJPEHHE KYNbTYPH! IOCTOSHHBIX YIYIIIEHH.

185. Coser mupexTopoB u mpasiienue OOmecTBa obecrmeunBaeT GOpMHPOBaHUe
HajIexallel CHCTeMBI B 007aCTH YCTOHYHABOrO pa3BUTHS U €€ BHEApPEHHE.

Bce paboTHMKH W JODKHOCTHBIE NIHMIIAa Ha BCEX YPOBHSX BHOCST BKIAH B
YCTOHYHBOE Pa3BUTHE.

XONAUHIOBBIE KOMIIAHHK OTBEYAIOT 33 BHEIAPCHWE IPHUHIHUIOB YCTOWYHMBOrO
Pa3BUTHL BO BCEH IPYIIIIE.

186. ObmectrOM pazpabaThIBaOTCA IIaHBI MEPOIPUSTHE B 00IACTH yCTOHYHBOIO
Pa3sBUTHS TOCPEACTBOM:

1) apanm3a TeKylle# CHUTyal@ IO TpeM OCHOBHBIM cdepaMm: 3KOHOMHUYECKOMH,
9KONOrHYecKold 1 conmanpHoii. IIpH IpoBeileHUN TaHHOTO aHAIHN3a BaKHBIM SBIISETCS
IOCTOBEPHOCTD, CBOEBPEMEHHOCTh ¥ Ka4eCTBO UHGOpMAaIyH;

2) omlpeleNeHHs PUCKOB B 00NacTH YCTOMYHMBOTO pa3BUTHA. PuHcku
pacIpelelsIoTC B COOTBETCTBHH C TPEMs HATIPABIECHUAMH YCTOHYHMBOTO pa3BUTHSA,
MOT'YT TaKXKe BIMATH HA CMEXKHBIE HalpaBIeHUS ¥ 3axBaTHIBATh JApyrue pucku. Jns
oIlpefeNeHAs PHCKOR POBOLMTCS aHAM3 KaK BHYTPEHHMX, TaK H BHEIIHUX (aKTOPOB
Bo3zelicTBra Ha ObmecTBo;

3) ompeaAeneHus 3aHHTEPECOBAHHEIX CTOPOH M MX BIIMSHHS Ha NeATelIbHOCTS;

4) ompernencHHs Ileiel, a TaxkKe II0 BO3SMOXKHOCTH LENECBBIX IIOKasaTenei,
MEPOOPHATHH 110 YIYIIIEHUIO U COBEPIIEHCTBOBAHUIO NEATEIFHOCTH OpraHu3aIliy 10
TPEM COCTAaBISIFOUINM, OTBETCTBEHHBIX JIHII, PECYPCOB H CPOKOB HCIIOIHEHHUS;

5) perynspHOTO MOHMTOPHHIA M OUSHKM peaju3alldd Nened, MepoIpHATHH
IOCTHIKEHUS IeJIEBBIX IOKa3aTeNnei;

6) CUCTeMaTH3HPOBAHHOTO ¥  KOHCTPYKTMBHOTO  B3aUMOICHCTBHSA €
3aMHTEPECOBAaHHBIMU CTOPOHAMH, OIYYeHUS 00paTHOH CBA3Y;

7) peanmuzanuu cHOPMHAPOBAHHOTO IJIAHA,

&) TOCTOAHHOr0 MOHHTOPHHIA M PETYIIAPHOR OTYETHOCTH;

9) amanu3a U OIEHKM PE3yNBTATUBHOCTH NIAHA, MOJBESHUS HTOTOB M IPHHATHSI
KOPPEKTHPYIOIIHUX H YIyJYIIAIOIIAX MeP.

Ycroiuupoe pa3BUTHE HHTETPUPYETCH B!

'y cucremy ympasienus;

2) CTpAaTEeruo pa3BUTHS;

3) Xiro4yesble TIPOIECCHI, BKJIIOYAs YIPABIGHHE PUCKAMH, IUIAHHPOBAHME
(mosrocpounslit (cTparerus), cpeaHecpouHbid (USTHISTHHE [NIAaH pa3BHTHA) H
KpaTKOCPOUHBIH (TOHOBOK OIOMKET) MepHOOBI), OTIETHOCTh, YIIPaBISHUE PUCKAMM,
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yIpaBlieHHe YeTOBEYSCKUMH pecypcaMy, HHBECTHLIUH, ONEPAalHOHHAS JEATEILHOCTh
U ApYIHe, a TAKKE B TIPOISCCH MPHHITHS pelleHui Ha BCeX YPOBHSAX HayMHasg OT
opranoB (obmee coOpanue axKIMOHepOB (SNMHCTBEHHBIM aKIHOHEP), COBET
IMPEKTOPOB, TIPaBIeHUE), H 3aBepINas PSIOBEIME paOOTHHKAMH.

187. B cucteMe ymnpaieHHsA B 00JaCTH yCTOHYMBOTO PasBHTHS ONPEAEIAETC H
3aKPEIUISIeTCs PONM, KOMIIETEHIIWH, OTBETCTBEHHOCTb KaXKIOFO OpraHa M BCEX
pPaGOTHHKORB 33 pPeald3allfio IPHHITUIIOB, CTAHAAPTOB M COOTBETCTBYIOLIUX IIOJIMTHK,
{ IJTAHOB B 00JIACTH YCTONYMBOIO PA3BUTHA.

. 188. Coser mgupexTopoB OOmecTBa OCYHIECTBILIET CTPATEIMYeCKOe PYKOBOJACTBO

H KOHTPOJh 3a BHEApPEHHeM yCTOH4YMBOro paseutus. IlpaBnenme OO6mectBa
GbopMEpYeT COOTBETCTBYIOIIHME IIIaH MEpPOIPHSATHI KX BHOCUT €ro Ha PacCMOTPEHHE
COBETA IUPEKTOPOB.

B nensx moAroToBKE BOIPOCOB YCTOWYHMBOTO Pa3BUTHS CO3JAETCA KOMHUTET WX
IaHHele (YHKIHH IeNeTHpYIoTCA B Kpyr KOMIETEHIHH OAHOrO M3 HEHCTBYIOLIMX
xomuteToB Ipu Cosete pupektopoB O6IIecTRa BOIPOCOB YCTOHYUBOIO Pa3BUTHA.

B OO0mectBe BHEApSIOTCA CIENHANBHBEIS NMPOTpaMMbl O0yUeHHsS M IOBRIICHUA
KBaM(UKAllMA 1O BONpOcaM YycroiumBoro pasButus. OO0yuesue 4BIgeTcs
IIOCTOSIHHBIM BIIEMEHTOM BO BHEAPEHHH YCTOHYMBOTO pa3BUTHS. J(OIDKHOCTHEIE NHIA
ObwecTBa cr1ocOOCTBYIOT BOBJICYSHHOCTH COTPYAHHUKOB B YCTOWYHMBOM pPa3BUTUH Ha
OCHOBE IIOHHMMaHHUSl ¥ INPUBECKCHHOCTH NIPHHUUIAM YCTOHYMBOrO pa3BUTUS U
H3MEHEHMs KYJBTYPH, IOBENEHHA IpPH BeIASHHUH MAESITeNBHOCTH W BBIIONHEHHS
0043aHHOCTEH.

189. BeIrozpl OT BHEAPESHUS IPUHIMITOB YCTOHYHMBOIO PA3BUTHUS BKIFOYAKOT:

1) mpuBNeueHe WHBECTHIME — B MHUPOBOH IpaKTHAKe IIPH ONpeleIeHuH
HHBECTUIMOHHO! IpHUBIEKaTeNbHOCTH HHBECTOPaMH YUHUTHIBaeTCs 3(GeKTHBHOCTE B
obmacTi ycToH9MBOTO pasBUTH,;

2) HOBLHIIIIEHHE YHpaBlieHIEeCKOH 3()(EeKTHBHOCTH W MHHHMHU3AIUS DPHUCKOB —
HHTETpalysl OSKOJOTHYEeCKMX MU COIMAlbHBIX acleKToB B IIPOIece IPUHATHL
YIPaBICHYECKUX pEIIEHUN T[103BONSET PaclIMpUTh TOPHU3OHTHI MNAHHPOBAHHA H
YUATEIBATE Gollee Pa3sHOCTOPOHHHH CHEKTP PHCKOB M BO3MOXKHOCTEH, YTO cO3maer
MPEAICCHIIKA IS YCTOHYMBOI'O Pa3BUTHA OH3HECa;

3) noBrimeHHe S(P)EKTUBHOCTH — BHEAPEHUE COBPEMEHHBIX TEXHOIOTHH
TO3BOJIACT CO3JaBalh UHHOBALMOHHBIE LPOAYKIbI M YCIYI'M, yBEIUYUBAS DU FIOM
CBOIO KOHKYPEHTOCIOCOOHOCTE M 3(pEeKTHBHOCTE;

4) yKpenneHue penyTalud — YIy4lleHHe KOPHOPATHBHOIO HMHIDKE SBISCTCH
OPSIMBIM pe3yJIbTATOM JEeATENbHOCTH B OO0JNacTH YCTOHUMBOIO pa3BUTHS, UTO
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IIOBBIIIAET IEHHOCTh OpeHNa U (POpPMHpPYET KpPEHUT HOBEPHS, a TAKKE OKA3bIBAeT
II0JIOKHUTENIbHOE BIMAHHE Ha Ka9eCTBO B3aUMOECTBHS ¢ IENOBBIMU ITapTHEPAMH;

5) MOBBIIEHME  JIOSIIBHOCTH CO  CTOPOHBI BHYTPEHHHX ¥  BHEUIHHX
3aUHTEPEeCOBAaHHBIX CTOPOH — CO3JaHWE IIPUBIIEKATENBHBIX YCAOBHH Tpyna,
BO3MOXKHOCTEH A7 IIpoheCCHOHANBHOr0 H KaphepHOTO POCTa II03BOJIET HPHUBIIEKATE
W YASPXUBATH IIEPCIeKTHBHBIX KBAHQUIMPOBAHHEIX CIENHUANHCTOB; IIOCTPOCHUE
a(p¢dexkTHBHOTO JgHamora ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMM  CHOCOGCTBYET
(GopMHpOBaHHMIO ITO3UTHBHOH cpexsl BOKpYr JgearensHocTH (QOmecTBa, dYTo
criocobCcTByeT NOBBINeHHIO dhdekTuBHOCTH OH3Heca 3a CUeT IIOHUMAHHMS H -
HOAAEPKKH CO CTOPOHBl KIMEHTOB, aKIMOHEpPOB, HHBECTOPOB, IOCYNApCTBEHHBIX
OpraHOB, MECTHOI'C HaceJIeHHS, OOIMeCTBEHHEIX OpraHd3anuii.

190. Oryer 1o ycTOHYMBOMY PasBUTHIO YTBEPKIACTCA COBETOM MUPEKTOPOB H
JOBOAMTCA JIO CBEICHHs 3aMHTEPECOBAHHBIX CTOPOH IOCPEJICTBOM pa3sMEIleHHS Ha
KOPIIOPaTHERHOM HHTEpHET-pecypce H/KIH IpeoCTaBlieHus Ha OyMaXKHOM HOCHTEIE.

B memix [oBexeHusa IIONUTHKH YCTOHYHMBOTO pa3BUTHUS [0 CBEJCHHS
3aWHTEPECOBAHHBIX CTOPOH, MHTepHeT-pecypc OOmecTBa W OpraHM3aniii CONSPKUT
OTHENBHEIA pPa3ael, IOCBAIIEHHBIA JaHHOU cdepe AesTeNbHOCTH.

191. OO6mecTBO0 ¥ oOpraHu3alyu OOCYXIAIOT BKIIOYEHHE H COONIOAEHHE
UPHHIMIIOB M CTaHIapTOB YCTOMYUBOTO PasBUTHS B COOTBETCTBYIOUIHE KOHTPAKTBI
(cornameHus, JOTOBOPH) C MApPTHEPAMH.

B cny4ae Broisenenuss OOmIECTBOM WM OpraHM3alMell PHCKa, CBA3aHHOTC C
OKa3aHHWEM MAapTHEpaMH HEraTUBHOIO BO3JEHCTBHS Ha SKOHOMEKY, 3KOJIOTHIO H
obmecTtBo, OOIMECTBO W/WIHM OpraHM3ands TPHHAMAET MEpPBI, HANpaBieHHBIE Ha
IPCKPALICHUE HIIH MPESXYIPCKICHHC TAKOTO BO3ICHCTBHS.

B cinyyae HenpuHATHS WI¥ HEHANIEKAIIETO BEIMOJIHEHHS TAPTHEPOM XPHUHIIUIIOB
H CTAaHIapTOB YCTOHUWUBOIO Pa3sBUTHS, IPHHUMAETCS BO BHIMAaHHWE BRXXHOCTH JAHHOTO
napTHepa Ans O6InecTBa M OpraHH3alldd ¥ CYIIECTBYIOT JM MepHl BO3NEHCTBHA Ha
HETO ¥ BO3MOXKHOCTE €0 3aMEHBI.

Haparpad 20. YnpaBiaenne puckaMu

192. B OOmectBe coznaetca 3¢pdexTuBHO GOYHKHHOHHPYIOUIAA CHCTEMA
VIpapieHHUs DHUCKAaMH M BHYTPEHHErO KOHTPOJIA, HampapiieHHas Ha obecredeHue
nocTixeHMs OOINECTBOM CBOMX CTpaTerMYeCKWX K OHEpAIMOHHBIX IHened, H
IpEeNCTaBIAromas coboli COBOKYITHOCTS OPraHH3aAIIHOHHBIX IIOJIMTHK, IIPOIIEAYD, HOPM
IOBEJCHHS W JEHCTBUH, METOJIOB M MEXaHW3MOB YIIPaBJICHHS, CO3JaBacMBIX COBETOM
JAPEKTOPOB M IipaBieHreM O6miecTBa 11 obecnedyeHus:
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1) ontemaisroro  Gamanca Mexay pocroM  cromMoct  Ofuectsa,
IpHOBUIEHOCTRIO M COIPOBOXKIAEMBIMHU X PHCKaMH;

2) 3@ beKTHBHOCTA (DHHAHCOBO-X034HCTBEHHOH IEATENBHOCTH ¥ JOCTHIXKEHHS
tbuHancoBo# ycroitunBoctr O0ImecTsa;

3) COXpaHHOCTH aKTHBOB ¥ 3G(GEKTHBHOIO HCTONB30BaHUA pecypcoB ObmecTBa;

4) HONMHOTEL, HANEKHOCTH X JOCTOBEPHOCTH (PHHAHCOBOM H YIIPaBIECHYECKOH
OTYETHOCTH;

5) cobmonenus TpeOoBaHuit 3akoHoHaTenbcTBa Pecnybmukm KazaxcraH
BHYTpeHHUX JOKYMeHToB O0mecTBa; e

0) HaAeXKalero BHYTPeHHEro KOHTPOJL NI NPEeNOTBPAlieHHs. MOIIIEHENYECTBA
1 obecnevenns >hGexkTHBHON NOANEpPXKKM (QYHKIHOHHPOBAHUS OCHOBHBIX K
BCIIOMOTaTENbHbIX OU3HEC-TIPOIIECCOB B aHANN3a Pe3yJIbTaTOB ACATEILHOCTH.

193. Coser mupextopor OOmecTBa yTBEpXKAaeT BHYTPEHHHE IOKYMEHTEHI,
OIpEIeIIOIIHe IPHHIUNIEI M IIOAXONBl K OpraHW3alld¥ CHCTEMBI YIPABJICHHSA
PHCKaM¥ U BHYTPEHHETO KOHTPOJISL, HCXO/ U3 3a/1a4 STOH CHCTEMEL.

Opraumnzanus 3QpGeKTUBHOH cUCTeMbl YOpaBleHUs PUCKAMH U BHYTPEHHEro
KoHTpoIsA B O0InecTBe HaNpaBiieHa Ha OCTPOSHUE CUCTEMBI YIIpaBieHns, cllocoOOHOH
ofecrevuTs NOHEMaHue Pa3yMHOCTH U IIPUEMIIEMOCTH YPOBHS PHCKOB paOOTHHKAMH,
MEHeMKMEHTOM, opradamu OOlrecTBa IpH IPHHATHHA HMH pelleHdd, OpICTpO
pearupoBaTk Ha  PHCKM, OCYIIECTBIATh KOHTPONL HAx  OCHOBHBIMH M
BCIIOMOTATENBHEIMM OHM3HEC-IpoLieccaMi U SXEIHEBHRIMH OIlCpalluaMM, a TakKxKe
OCYILUECTBIIATE He3aMeJJIUTENbHOe nH(pOPMUPOBaAHKE PYKOBOICTBA
COOTBETCTBYIOIIEr0 YPOBHS O MFOOBIX CYIIeCTBEHHBIX HEIOCTaTKaX.

194. ITpHHIMIIB ¥ TOAXOAEL K OPradu3aiyy 3PPEeKTUBHON CHCTEMBI YIIPABIICHHS
pHCKaM¥ ¥ BHYTPEHHET'0 KOHTPOJISE IPeIyCMATPHBAIOT:

1) onpenenenye Lenel u 3aad CHCTEMBl YIPaBJICHUS PHUCKaMX W BHYTPEHHEro
KOHTPOJIS;

2) OpraHU3allHOHHYIO CTPYKTYPY CHCTEMbI YIPAaBICHHS PUCKAMH U BHYTPEHHEro
KOHTpPOJIIL C OXBaTOM BCEX YPOBHEH UPUHATHS PEIUCHHH H ¢ yYeTOM POIH
COOTBETCTBYIOIIEr0 YPOBHS B IpoIlecce pa3pabOTKH, YTBEPXKACHUA, IPUMEHEHUS U
OLICHKH CHCTEMBbI YIPABICHUA PUCKAMY U BHYTPEHHET0 KOHTPOILS;

3) TpeboBaHHA K OpraHH3allMH MPOLIECCA YHPABICHHS pUcKaMM (OAXOIBI K
OUPEUEICHUIO PUCKY, HOPSLOK HAeHTHUQUKALIMU U OLEHKU PUCKOB, OlIpeielleHue
METOAOB PEardpOBaHUs, MOHUTOPHHT);

4) TpeOGoBaHNs K OpraHU3alliid CHCTEMBI BHYTPEHHEr0 KOHTPOISL M IIPOBENEHHUIO
KOHTPOJILHBIX Hponenyp (XapaKkTepHcruKa KIIOUEBHX obnacTelf M OCHOBHBIX
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KOMIIOHEHTOB CHCTEMBI BHYTPEHHEI'0 KOHTPOJIA, HOPAIOK OUEHKH d(H(PEKTHBHOCTH U
OTUETHOCTH B 00JIaCTH BHYTPEHHETO KOHTPOJIA).

195. Bo BmyTpenHux mokymeHTax OOImecTBa 3aKpeIUIieTCsl OTBETCTBEHHOCTH
coBeTa OMPEKTOPOB M IpaBieHHs OOIIecTBa II0 OpPraHHM3alMH H OOECIEUCHHUIO
3¢ (PeKTUBHOrO (QYHKUMOHUPOBAHUS CHCTEMBl YIIPABIEHHA PUCKAMH H BHYTPEHHEIO
KOHTPOJIA Ha KOHCONMAUPOBAHHOH OCHOBE.

196. Kaxxaoe muno ObmectBa obeciieunBaeT HazIexKallee pacCMOTPeHHe PHCKOB
[IpH IPHUHATHH PEIICHUH.

~ 1lpapnenue O6imectsa obecreynBacT BHEAPEHHIE NPOLEAYP YIPABICHUS PUCKAMA

paboTHuKaMH, 00TIaAAIOIAME COOTBETCTBYIOINEH KBaTH(QHUKAIIMEH K OBITOM.

197. Ilpasnesue ObimecTra:

1) obecneunBaet pazpaboTKy W BHEAPEHHE YTBEPXKACSHHBIX COBETOM IHAPEKTOPOR
BHYTPEHHHX JOKYMEHTOB B 00JaCTH yIpaBlIeHHs PUCKaMH B BHYTPEHHEro KOHTPOJL;

2) obecnieunBaer co3gaHMe H OS(PQEKTHBHOS (OYHKIMOHUPOBAHWE CHCTEMBI
YIIPaBIEHHs PUCKaMH U BHYTPEHHEr0 KOHTPOIA HyTeM IIPaKTHIeCKOH peanu3aluy, u
HEIPEPEIBHOTO OCYINECTBICHHS, 3aKpemieHHbIX 338 HAM NPHHLIMIOB M TPOLEHYp
YIIpaBJIeHHs PUCKaM¥ ¥ BHYTPSHHETO KOHTPOIIS,

3) oTBeuaeT 3a BLIMOJIHEHWE pPEICHHM COBETA JUPEKTOPOB M PEKOMEHAAIMi
KOMHUTETa [0 ayJUTy B OONACTH OpraHHU3aliM¥ CHCTEMBI YIOPAaBIeHHS PHCKAMH H
BHYTPEHHET'0 KOHTPOJIS;

4) OCyIIecTRIsIET MOHHUTOPHHI CHCTEMEI YIPABJICHHS PUCKAMH H BHYTPEHHETO
KOHTPOJIsi B COOTBETCTBHH C TPeOOBAHUAME BHYTPEHHIX TOKYMEHTOB;

5) obecreunBaeT COBEPUIEHCTBOBAHHE IPOLECCOB ¥ INPOLEAYDP YIpPaBIEHHS
PHCKaMM H BHYTPEHHET0 KOHTPOISL ¢ YYeTOM H3MEHEeHHH BO BHEIIHEH M BHyTpeHHelH
cpene Ou3Heca.

198. B mensx peandsalldH MPHHIKAIOB BHYTPEHHErO KOHTPOJIL ¥ 00eCHEYCHHS
3Q(OEKTUBHOCTH CHCTEMEI YIIPABIICHHS PUCKAMHE ¥ BHYTPEHHEr0 KOHTPOIL IIPaBiIeHHe
Ob6mectBa pacopezenser TOMTHOMOUMS, OOS3aHHOCTH M OTBETCTBEHHOCTEL 34
KOHKPETHBIE IIPOLECTYPHl YIPaBACHUS PHCKAMH M BHYTPEHHETO KOHTPOJS MEXIY
PYKOBOOUTEISIMYM HIDKECIEAYIOINEr0 YPOBHSA W/MIM PYKOBOIHTENSAMH CTPYKTYPHEIX
IIOApa3eCHUN.

199. PyxoBomuTenn CTpyKTYpHBIX MOIpasAEIe€HHHA B COOTBETCTBHHA CO CBOHMH
(QYBKIMOHANBHEBIME ~ OOA3aHHOCTAMM HECYT OTBETCTBEHHOCTH 34 paspaboTky,
OOKyMEHTHPOBAHME, BHEApPEHHE, MOHUTOPUHI M Pa3sBATHE CHCTEMBI YIIPaBIICHUA
PHCKaMH M BHYTPEHHETo KOHTpONSA BO BBEPEHHBIX HM (PYHKITMOHAIBHBIX 00IacTsX
nearensHocTd ObmecTa.
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200. OpraauzaniuoHHas CTPYKTYpa CHCTEMB] YIIpaBIeHHs PUCKaMH M BHYTPEHHET O
kouTpois B OOniecTBe (B 3aBUCHMOCTH OT MacIITa0oB ¥ CHELM(pUKHA AeATSIbHOCTH)
IpeayCMaTPHBAET HANHYKMe CTPYKTYPHOTO TIOXpa3felieHHs, OTBETCTBEHHOIO 3a
BOIPOCH! YIIPABIICHUS PUCKAMH M BHYTPEHHEro KOHTpoyif (b0 XaHHBIE GYHKIHM
MOryT OBITH BO3NIOXKEHEI HAa CIyk0y BHYTpPeHHEro aymWTa), K 3ajjadaM KOTOpoH
OTHOCSHTCS:

1) ofmas xoopAHHAIKS POLECCOB YIpaBIEeHHS PUCKaMH M BHYTPEHHETO
KOHTPOJL;

2) pa3paboTKa METOAHYECKHX JOKYMEHTOB B OOJIaCTH YNpaBIeHUS PUCKAMH U
BHYTPEHHEIO KOHTPOJS M OKa3aHWe METOJONOTHYECKOH IOANEPKKH BiafenblaM
Ou3Hec-IponeccoB ¥ paboTHHKEM B NIpollecce MASHTU(UKAIUH, TOKYMEHTHPOBAHUS
PHCKOB, BHEHPEHHUA, MOHATOPHHTA M COBEPIISHCTBOBAHUS KOHTPONBHBIX HPOLENYP,
GOPMUPOBAHMS ILIAHOB MEPONPUATHH O pearupoBaHMIO Ha PHCKH K IUIAHOB
MEpOIpHATHE 10 COBEPINIEHCTBOBAHHWIO CHCTEMBI YIpPaBIeHHS pPHCKaMH H
BHYTPEHHEr0 KOHTPOJLI, OTYETOB [I0 HX UCIIOJIHEHHUIO;

3) oprauuzanus o0ydeHHs pabOTHHKOB B OOJNACTH yHpaBieHUs PUCKaMH H
BHYTpEHHEr0 KOHTPOJIS;

4) aHanu3 nopTdens PUCKOB M BBHIpabOTKa NPEIIOKEHWH II0 CTpaTeruu
pearupoBaHHs M IiepepacHpeficNieHHs pecypcoB B OTHOIUGHHM  YIPABIICHHS
COOTBETCTBYIOITHMHU PHCKAMH;

5) hopMupoBaHHe CBOAHOM OTYETHOCTH IO PHCKAM;

0) ocyIleCTBIIEHUE OIEPATHBHOIO KOHTPOJA 34 IPOIIECCOM YIPABIEHUS PUCKAMH
CIPYKTYPHBIMH ITOJIpa3AelICHHSIMH;

7) moproToBka ¥ WHGOPMHUPOBAHHE COBETA AMPEKTOPOB M/MIM IIPaBIICHUS
OfiecTea © cTaryce CHCTEMBI YIPaBIeHHA PHCKAMH, HMEIOIUXCS YIPoO3 H
MPENIOXEHHH IO UX TPeLyIPeiKICHUIO/ HABEIUPOBAHNIO.

PykoBoauTens, Kypupyromui (GYHKIHIO YIPaBIEHUsSs PUCKAMH W BHYTPEHHETO
KOHTPOJIISA, He ABIASTCS BIaAeNbleM PHCKa, 94TO o0eclieurBaeT ero He3aBHCHMOCTD U
OOBEKTHBHOCTh. HEBO3IMOKHO coBMelleHHe (YHKIHH [0 YHOpPaBJICHUIO PUCKAMH W
BHYTpEeHHEMY KOHTPOIIO C (YHKIIMAMY, CBS3aHHBIME C SKOHOMHYECKAM
ITAaHHPOBAHUEM, KOPIOpPaTHBHBEIM (PHHAHCHPOBaHHEM, KazHauelCTBOM, NPUHATHEM
HHBECTHIIMOHHBIX pemeHuii. CoBMelieHHe ¢ APYrEMHE QYHKIMSIMHM OOIIYCKaeTcs B
ClLyU4e, eCIIM He BOSHUKAEST SHAYU'Te/IbHbLE KOHQIUKT UHTEPECOB.

201. Cucrema ynpaBieHHS PHCKAMH M BHYTPEHHET0 KOHTPOIA NpPeAyCMaTpUBaeT
IPOLEAYPY UACHTH(DHKAINH, OUEHKA ¥ MOHUTOPHHTIA BCEX CYIECTBEHHBIX PUCKOB, a
TAKOKE NPHHATHE CBOEBPEMEHHBIX M afeKBAaTHBIX MEp I10 CHHXKEHHIO YPOBHS PHCKOB.
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IIpontemyps! Mo yIpaBICHUIO PHCKaMH 00eCTIeYHBAIOT OBICTPOE pearHpOBaHKE Ha
HOBBIE PHCKH, MX HICHTH(QHKAIMIO ¥ ONpelclcHHEe BIaJelblleB puUcKa. B ciydae
mrOOBIX HelpeIBUACHHBIX M3MEHEHHH B KOHKYPEHTHON HIM 3KOHOMHYECKOH cpene
OObmecTBa, OCYHMIECTBISIETCA NEPECLCHKA KapThl PUCKOB M €€ COOTBETCTBHE PHUCK-
aTIeTHTY.

202. CoBeToM OUpPEKTOPOB yTBEpKAaeTcs OOIIMI YPOBEHb alIIETUTa K PUCKY U
YPOBHM TONEPAHTHOCTH B OTHOIIEHHH KIIOYEBBIX PHCKOB, KOTOPHIE 3aKpEHIAIOTCA
BHYTpEeHHUAMH HoKyMeHTamu O6mecrtsa.

203. YpOBHH TONEPaHTHOCTH 110 KIIOYEBBHIM PHCKaM IEPECMaTPUBAIOTCS B CIIyJae
BO3HUKHOBEHHS CYIHECTBCHHBEIX COOBITMH. YCTaHaBIMBAIOTCH JHMMHTHI, KOTOPBIE
OTPaHMYHUBAIOT PHCKYU B IIOBCETHEBHOM ASATEIHFHOCTH.

204. JIns menocTHOro M SACHOIO IOHMMAHHS HMpHCYIIuX pHCKoB B ObluecTBe Ha
€XEroJHON OCHOBE TNPOBOJHUTCS HACHTHOUKANWS W OIEHKAa PHCKOB, KOTOPHBIE
OTpaXalOTCI B PErUCIpe PHCKOB, KapTe pHUCKOB, IIaHE MEpPOIpHUATHII 1O
PEardpoBaHHMIO Ha pHCKH (yIydIIeHHe HpPOHECcCOB, CTPATeTHH MHHHME3ALHMK),
YTBEPKOAEMBIX COBETOM JHUPEKTOPOB.

205. CoBeT OHpEKTOPOB YIPH PACCMOTPEHHH IEPEYHs PHUCKOB 00eCmedHnBaeT
BKIIIOYEHHE B HUX PUCKOB, KOTOpBIE ASHCTBUTENEHO MOT'YT ITOBIUATh HA PeallM3ainio
CTpaTerwyecKuX 3afad, a NpH pacCMOTPEHUN IIaHa MEPOIPHATHH [0 PearupoBaHHIO
Ha PUCKM yOeAHThCA B IOJE3HOCTH Meponpustuii. COBET IHPEKTOPOB H IIPaBJIeHHE
ObmecTBa perynspHO HomydaeT MHGOPMAIHIO O KIHOYEBBIX PHCKAX, UX aHalIH3e C
TOYKH 3pEHH BIMAHAA Ha CTpaTeruio u OusHec-miags O6mmecTsa.

OT4eTEl 110 pECKaM BHHOCSTCA Ha 3acefanus CoBera AMPEeKTOPOB HE PEKe OJHOIO0
pasa B KBapTal H 00CYyXAaThCH HAMISKAITHM 00pasoM B IOMHOM 0OheMe.

206. B O6mecTse BHEAPSIOTCS MPO3pavHble MPUHIHAIG ¥ HOAXONE B 06J1acTH
YOpaBIieHHs PHCKAMH M BHYTPEHHET0 KOHTPOIA, IpakThka o0yueHus paGOTHHKOB H
OOJUKHOCTHBIX JIMI[ O CHCTeMe YHOpaBICHHS pHCKaMH, a TakkKe IIPOIece
MOKYMEHTHPOBAHUA K CBOEBPEMEHHOIO JOBEleHHs HHPOPMAIMy N0 CBeAEHHUs
JOIKHOCTHBIX JIHI.

207. Paborauku OOmecTBa ¥ OpraHd3anuil eXeroJHo, a TaKKe IIpH IpueMe Ha
paboTy mpoxomaT oOyueHre/BBOMHEIN HHCTPYKTAXK IS O3HAKOMIIEHHS C HPHHATOH
CHCTEMOM yNpaBIEHUs PUCKAMH B BHYTPEHHETO KOHTPOJIA.

Lo pesynbTaTaM Taxor'o 00y4EHUs LIPOBOAMICH TECIMPOBAHUE SHAHMM.

208. B pamkax CHCTEMBI YOPAaBJICHHWS PHCKAME K BHYTPEHHEr0o KOHTPOJLI
OPraHM30BBIBACTCS Oe30lacHBIM, KOHOUASHUMANBHBIA W JOCTYIHBIH  CIOCO6
HHQOPMHUPOBAHUS COBETA NUPEKTOPOB, KOMKTETA II0 AYAUTY H MOAPA3IeNieHHs
BHYTPEHHEro ayauTa o (akTax HapyleHdd 3aKoHO[aTelbLeTBA PecnyOnrku
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Kazaxctan, BHyTpeHHHX nponexyp, Koxexca nenoBoit sTUkH NOOBEIM pabOTHUKOM H
JOJKHOCTHRIM JIMIToM O61uecTsa.

ITaparpadg 21. BuyTpenHuii KOHTPOJIbL H AyIUT

209. B Obmectre cozmaeTcd ciyx0a BHYTPEHHETO ayAHTa I CHCTEMATHYECKOH
He3aBHUCHMO} OIEHKM HaleKHOCTH U 3G (EeKTHBHOCTH CHCTEMEI YIIPABICHUI PUCKAMHA
Y BHYTPEHHETO KOHTPOJIS, H MPAKTHKH KOPIOPATUBHOTO YIIPaBISHHUS.

210. B opranusanusx B GopMe akn@oHEpHOTO OOIIECTBa, BXOISIIMX B COCTaB
ObmecrBa co3gaeTca OTAENBHOE CTPYKTYpDHOE IOApasfeieHne — Ciyx0a
BHYTpEHHEro ayauTa.

211. Cnyx6a BHyTpeHHEro ayAuTa OCYIIECTBIAET CBOIO IEATENBHOCTE Ha OCHOBE
PHCK-OPHEHTHPOBAHHOI0 I'OJOBOr0 2yJUTOPCKOTO IiaHa, YTBEPIKAAeMOTO COBETOM
aupextopoB O0mecTra.

212. PesynmpTaThl ayOUTOPCKHMX OTYETOB, KIIOYEBEIE OOHApyXKeHus H
COOTBETCTBYIOIIME PEKOMEHIAINH €XeKBapTAlIbHO BBIHOCATCS HAa PacCMOTPEHHE
COBETa IUPEKTOPOB.

213. TIpu ocylnecTBIeHHH CBOeH HeATeIbHOCTH CIIy)0a BHYTPEHHETO ayIuTa
HPOBOTUT OUEHKY 3(PPEKTUBHOCTH CHCTEMEBI BHYTPEHHETO KOHTPOJS M CHCTEMBI
YIpaBJIeHUsA pPHCKaMM, OIEHKY KOPIIOPaTHBHOTO YIPaBIeHUS ¢ TNPHUMEHEHHEM
OOIIENpHHATEIX CTaHAAPTOB IEATENHGHOCTH B OGNACTH BHYTPEHHETO ayIouTa Hu
KOPHOPaTHBHBIX CTAHIAPTOB.

Onerka 3 QeKTHBHOCTH CHCTEMEI BHYTPEHHErO KOHTPOJIS BKIIFOUALT:

1) mpoBenenme amanu3a COOTBETCTBHA Iielell OH3HEC-IIPOIECCOB, MPOEKTOB H
CTPYKTYPHBIX IogpaszmencHHM nemsm  OOwectBa, HpoBepKy obOecnedeHus
HaJIeXXHOCTH K LETOCTHOCTH OM3HEC-IIPOIIecCoB (IeATebHOCTH ) U HHMOPMAIlHOHHEIX
CHCTEM, B TOM 4HCIIE HafeKHOCTH HPOLESAYP HIPOTHBOAEHCTBHS IPOTHBOIPABHEIM
NEHCTBUAM, 3IO0YIOTPEOICHUAM U KOPPYTIHHH;

2) mpoBepky oOecrmedeHnsl HOCTOBEPHOCTH Oyxranrepckoit ((QuHancosoi),
CTATHCTHIECKOH, YIIPaBIEHYECKOHM W MHOW OTYETHOCTH, BBIABICHUE PE3yIbTaTOB
INEATENEHOCTH GU3HEC-TIPOIIeCCOB ¥ CTPYKTYPHBIX IIOApa3fellcHHil Ha COOTBETCTBHE
HIOCTABJIEHHBIM LIE€IIAM;

3) ompeneneHre aAEeKBATHOCTH KPUTEPHEB, YCTAHOBIGHHEIX IPABICHHEM
ObmecTra 1151 aHATH3A CTENEHHN HCIONHEHHS (OCTHXEHYS) HOCTARIECHHEIX IENeH;

4) BEIIBNICHME HENOCTATKOB CHCTEMEI BHYTPEHHEIO KOHTDOJS, KOTODBIE He
IIO3BOJIMNH (HE MO3BOJISIOT) AOCTHYb TOCTABIEHHLIX IIeTIeH;
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5) OLIEHKY pe3yNbTaTOB BHEAPEHHS (peallM3aiiii) MEpONPHITHH M0 YCTPAHSHHIO
HapyILeHUH, HEJOCTATKOB U COBEPIIEHCTBOBAHHUIO CHCTEMBI BHYTPEHHEr0 KOHTPOJI,
peanu3yeMBIX Ha BCeX YPOBHSX YIIPaBIIEHHUS,

6) mpoBepKy 3 (HEKTHBHOCTH ¥ LeNecO00PasHOCTH HCIOIL30BAHNIS PECYPCOB;

7) npoBepKy obecliedeHUs COXpaHHOCTH akKTHBOB (O0IMecTBa;
8) mpoBepky coOiromeHus TpeGOBaHMN 3aKOHOIATENLCTBA PecnyGIiiHKH
Kaszaxcran, YcraBa ¥ BHyTpeHHMX JoKyMenTos OOiecTsa.
Onenka 3¢ (eKTHBHOCTH CHUCTEMEI YIIPABIEHHUS PUCKAMH BKIIIOUAET:

1) HpoBepKy MAOCTaTOYHOCTH M 3pEJOCTH DIIEMEHTOB CHCTEMEl YHPaBICHUS
pucKamMy 111 2 PeKTHBHOTO YIPaBIIeHN prucKaMH (TIelTd ¥ 3a1a4d, HHPPACTPYKTYpa,
OpraHH3AIHA IPOIECCOB, HOPMAaTHRHO-METOIOJIOTHIECKOe obecnieueHue,
B3aMMOICHCTBHE CTPYKTYpHBIX TOApazleleHHH B paMKax CHCTEMEl YIpPaBJIEHHS
PHCKaMH, OTYETHOCTD);

2) mnpoBepKy NONHOTH BBHISBICHHA K KOPPEKTHOCTH OIEHKA PHCKOB
HCIOJHUTENLHEIM OPraHOM Ha BCeX YPOBHAX €TI0 YIPaBlICHH;

3) npoBepKy 5¢heKTHBHOCTH KOHTPONBHAIX MPONEAYD ¥ HHBIX MEPOIPHATHH 10
YIIPAaBICHHIO PHCKaMM, BKIIOYas 3(0(GEKTHBHOCTh HCIONB30BAHHS BHIACIICHHBIX Ha
5TH LEJ PeCypCoB;

4) mpoBezenNe aHaK3a HHGOPMAIHK O PEaM30BABIIAXCA PUCKAX (BBIABIICHHbIX
0 pe3ynpTaTaM BHYTPSHHHMX ayAHTOPCKMX IIPOBEPOK HapyHIeHHAX, (akrax
HEeIOCTHXXEHMS [TOCTABCHHBIX Ilefiel, dakTax cyneOHsIx pazbupaTeIbCTB).

Onenka KOPIIOPATHBHOTO YIIPABJIESHH BKIIOYAET IPOBEPKY:

1) cobmonenns STHYECKHUX NPHUHLHIIOB H KOPIOPATHBHEIX IteHHOCTed O61iecTBa;

2) nopsiKa MOCTAHOBKHY Iieliel, MOHHTOPHHTa H KOHTPOIIA HX HOCTHXEHHUS,

3) ypoBHS HOPMATHBHOTO OOECHEYEeHHss M MpPOHenyp HH(DOPMALHOHHOTO
B3aMMOJEHCTBHS (B TOM YMCIE IIO BOIPOCAM BHYTPEHHETO KOHTPOINS M YHpPaBIECHHS
pHCKaMH) Ha BCeX YPOBHSX VIpaBleHHs, BKIIOYas B3auMOZeHCTBHE C
3aHHTEPEeCOBAHHBIMM CTOPOHAMH;

4) obecrieueHns IpaB aKIMOHEPOB, B TOM YKCIIE TOAKOHTPOIBHEIX OpraHHU3amui,
1 9 )eKTHBHOCTH B3aWMOOTHOIIEHHH C 3aHHTEPECOBaHHEIME CTODOHAMH;

5) mpouenyp pacKpeITHA HHpoOpMamwH o jesrensHocTH (OOmectBa
HOJKOHTPONBHBIX el OpraHu3aIfyii.

214. ObmeccTBO HPOBOMHT. €KErOHHBINM aymuT (WHAHCOBOM OTYCTHOCTH
IOCPEICTBOM INPHUBJICUCHMS HE3aBHCHMOTO ayguTopa, KOTOPBIH NPEeXOCTaBIIET
00BEKTHBHOE MHEHWE 3aHHTEPECOBAHHBEIM CTOPOHAM O HOCTOBEPHOCTH (QHHAHCOBOM
OTYETHOCTH M €€ COOTBeTCTBUs TpeboBanmsaM MexayHapoqHoro CcTaHapra
GHHAHCOBOI OTUETHOCTH.
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215. Beibop BHEINHEro ayIuTOpa OCYIIECTBISETCA Ha OCHOBE KOoHKypca. llpm
0TOOpE YYMTBHIBAETCS MHEHUME KOMHTETA IO ayJuTy coBeTa Hupekropos OOIIecTsa,
YIEHB! KOTOPOTO BKIFOYAIOTCS B COCTAB KOHKYPCHOH KOMHCCHH.

Ilpy ompemencH¥y HE3aBUCUMOCTH WICHOB KOMHCCHYU IO BHIOOpPY BHEINHETO
ayOUTOPA YIUTHIBAIOTCS CIELYIOLINe OCHOBHBIE IIapaMeTphL:

XapakTep (QMHAHCOBHIX MM JEJOBBIX OTHOIIEHWH KKHOTO UIEHA KOMHMCCHH C
BHEIHUM ayAHTOPOM;

XapakTep POACTBEHHEIX CBA3ed KAKAOrO YieHa KOMHCCHH C IPEICTaBHTEISAMH
BHEIITHET'O ayJuTopa.

216. IlpuBnekaeMpli BHENIHMH ayauTop He OkasbiBaeT OOImmecTBY
KOHCYJIbTAIIHOHHBIX YCIIYT, KOTOPEIE MOTYT CTaTh YIPO30H HE3aBHCHMOCTH BHEIIHETO
ayAuTOopa, He TPAKTUKYyeT Ciyyau IpHeMa Ha PYKOBOIAINNE NOLKHOCTH OBIBIIMX
YICHOB ayJUTOPCKOH KOMaHJIbI paHee, 4eM depe3 JBa Iofa Iocie UX YBOIBHEHHS U3
ayIUTOPCKOH Oprafu3aly.

Ob1recTBo 0becmednuBacT pacKpeITAE HOAPOOHONH HHPOPMAIHH O IPUBIEKACMOM
BHENIHEM ayquTope.

B of0mecTBe perimaMeHTHPYIOTCS BOIPOCH IO BHIOOPY M B3aHMMOLEHCTBHIO C
BHEITHUM aYIHTOPOM.

217. 3amHTepecoBaHHBEIE CTOPOHBI YHOCTOBEPSIOTCS B  JTOCTOBEPHOCTH
(GuHaHCcOBOM oTyeTHOCTH ObINECTBa MOCPENCTBOM MPUBIEYEHHs BHEITHETO aYAHTOPA,
COOTBETCTBYIOIIETO CICAYIOITHM KPHTEPHIM:

BBICOKHY YpOBEHb KBANH(UKAIIAH CIEIHANUCTOB ayJHUTOPCKOM OpraHu3alyy;
3HAYHTENBHEIM ONBIT pabOoThl M TIONOXHTENbHAS pemyTanus (Ha KazaxXCTaHCKOM H
MEXAYHApOIHOM pEIHKE (IpH HEOOXOAUMOCTH ),

Halu4Ke ONBITa B OTPACIIy;

cODIIIONEHNEe ayqUTOPCKON OpraHu3aluedl MeXIYHapOIHbIX CTaHIApTOB ayIUTa,
3akoHojaTenbeTra Pecniyonuku Kaszaxcran B 00nacTH ayXuToOpckoil AesTelnbHOCTH,
Komekca »tHkH nDpodeccHoHANbHBEIX Oyxramtepor MexayHapoaHo# Genepanun
OyXxrantepos;

3QGheKTHBHOCT, paboThl TO BHEIABACHHIO HEJOYETOB M IPEACTABICHUIO
PEKOMEHAMHA @10 COBEpIISHCTBOBAHHIO BHYTPEHHHX KOHTPOJEeH IO MpoIieccy
IIOATOTOBKY (PHHAHCOBOM OTHETHOCTH.

218. ObmecTBo yTBepKIaeT JOKYMEHTH, PErymHpYIOMUC IMOPAIOK
OCYIIECTBIICHUS ayouTa U B3a#MOOTHOINCHHH C BHEITHUM ayJUTOPOM, B TOM THCIE
Ipoliecc BHIOOpa BHEIIHETO ayJUTOpa, MOJNHOMOYMS W (YHKIMY KOHKYpPCHOH
KOMHCCHH, BOIIPOCHI OKa3aHUS ayIUTOPCKONH oOpraHu3aluedl KOHCYNbTallHOHHBIX
YCIIYT, HE CBS3aHHBIX C ayJIUTOM (MHAHCOBOH OTUETHOCTH W Ipodell HH(pOpMauwy,
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BOIIPOCH] POTAlMM ayJIHTOPCKHX OpraHH3allMi H CTapllerc IepcoHala ayAHTOPCKOH
OpraHM3allil, BOMPOCHl IpHueMa Ha paboTy OBIBIIHX COTPYNHHKOB ayAMTOPCKOH
OpraHU3ALHH.

219. Poranus nmapTHEpOB U CTAplICro MEPCOHANA, OTBETCTBEHHOIO 3a ayIHUT
(prHaHCOBOH OTYETHOCTH, OCYIIECTBISETCS He MeHee OIHOIO pasa B INATh JET, B
Cllyyae eCM ayauTOpcKas opraHM3alus okaspiBaeT OOIIECTBY ayqUTOPCKHE YCIyTH
bonee 5 net nonpsx.

IIaparpad 22. PerynapoBaHue KOPHOPATHBHEIX KOHQJIHKTOB

220. Unens! coBeTa nupekTopoB u npaenenust Obmiectsa, padorauky OOwecTra,
BBINONIHAIOT CBOM IIPO(ecCHOHANbHble (QYHKIHH OOPOCOBECTHO M pasyMHO B
yHTepecax aknuoHepos u ObmecTBa, u3bderas KOHPIIUKTOB.

B cnygae Hamuuus (BO3HHKHOBEHHS) KOPIIOPATHBHBEIX KOH(MIHKTOB, YYACTHHKH
Haxo[AT IYyTH WX PELUCHHUS IMyTeM IeperoBOpoB B IeNaxX obecreueHud dPPeKTHBHOH
3al0UTH HHETepecoB OOInecTBa U 3aUHTEPECOBAHHBIX CTOPOH.

HomwxHocTHEIMY mruaMyu O0IecTBa CBOEBPEMEHHO CO00IaeTcs KOPIOPAaTHBHOMY
CEKPETapro W/HIH OMOYACMEHY 0 HATHYKY (BOZHUKHOBEHUM ) KOHDIHKTE.
ObdexTvRHOCT paboTBl MO NPEAYNPEXIEHHI0 H  YPErYIHPOBAHHIO
KOPIIOPAaTHBHEIX KOH(IHUKTOR TIPELIIONIAraeT, OJIHOe B CKopeiiiiiee BBIABIEHHE TAKHX
KOH(QIMKTOR ¥ KOOpIWHAIIMIO JeHCTBHI Beex opranos O0IecTsa.

221. KopnopaTuBHble KOHGIAKTEL IPH CONSHCTBHE KOPIOPATHBHOTO CEKpeTaps
u/Hmn  oMOyICcMeHa pacCMATPHBAIOTCS — MpEeACENaTesieM COBeTa JHPEKTOPOB
Obmecta. B crmyuae BOBnedeHHS IUpEHACENATEN COBETA JUPEKTOPOB B
KOPIIOPATHBHEH KOH(MIMKT, TAKHE CIy4al PAaCCMATPUBAIOTCS KOMUTETOM IO Kagpam
U BO3HArpaKIeHHSM

222. AxnmonepaM (eIMHCTBEHHOMY aKHIHMOHEPY) B UENSK IPEXOTBPALUCHUS
BMEIIATeILCTBA TOCYJApPCTBEHHEIX OPraHOB B  ONEPAHOHHYIO AeATeNBHOCTD
ObmecTsa, a TakXe [OBBIIIEHHS OTBETCTBEHHOCTH COBETOB [JHPEKTOPOB 32
IpHHAMAEMEIE PeIlleHUs], cleqyeT n30eraTs M30paHuWs YIEHOB COBETA AUPEKTOPOR,
SIBIIAOLIHMHCA [IPEACTABUTENSIMU I'OCY AAPCTBEHHBIX OPraHoB.

223. B nensax obecnieueHust 06beKTHBHOCTH OIEHKH KOPIOPATHBHOIO KOHMIMKTA
H CO3[MaHHuA YCIOBMH LA ero 3(P(MEKTHBHOIO YPeryJIupOBaHUS, JTHUNA, YbH HHTEPECH
3aTparuBaeT KOHQIIHKT HIM MOXKET 3alpOHY(b, He HPUHUMAKOL YY4CTHS B €10
YPeryIMpOBaHHH.

[Ipy HEBO3MOXMHOCTH pelIeHHS KOPHOPAaTUBHLIX KOH(DJIMKTOB IIyTeM
IIEPErOBOPOB, OHM pa3pelllaloTcss CTPOTO0 B COOTBETCTBHM C 3aKOHONATENECTBOM
Pecrybnuxu Kazaxcran.
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224. CoBer AUMpPEKTOpPOR pa3pabaThiBacT U IMEPHOAUYECKH IIepecMaTpHBaeT
IOJMTHKY ¥ IIpaBUia YPeryJHpOBAaHUS KOPIOPATHBHEIX KOHQIMKTOB, MPU KOTOPEIX
uX pemenue OyzeT oTBedaTh HHTepecaM OOIIecTBa H aKIIHOHEPOB.

225. CoBer [AUPEKTOPOB OCYINECTBISET YPETYIHPOBAaHUE KOPIOPATHBHBIX
KOHQIMKTOB IO BOIpOCAaM, OTHOCSIIIMMCS K €ro KOMIeTeHI#H. B 3TOM ciydae Ha
KOpIIOpPATHBHOTO CeKpeTapsd W/HIH OMOyACMeHa BO3NAraloTcs OOM3aHHOCTH IO
00ecreyeHnI0 BO3MOXHOW HWHOOPMHPOBAHHOCTH COBETa JHPEKTOPOB O CYTH
KOPIIOPAaTUBHOIO KOHQIIMKTA W PONEL MOCPEIHUKA B paspelleHHH KOPIIOPATHBHOTO
KOH(IHKTA. _

226. [Ilpencemarens mpaBineHHS or wuMens OOmecTsa OCYIIECTBIAET
YPETryIUpPOBAHUE KOPIIOPATHBHBIX KOHQUIMKTOB II0 BCEM BOIpOCaM, IPUHATHE
pelleHHH o KOTOPEIM He 0THeceHo k kommneTeHnuy Cogera mupextopor O0mecTsa, a
TAKXKE CaMOCTOATEIHHO OfpeneNdeT MOPSNOK BeJeHus paGoTel 0 YPeryIupOBAHHIO
KOPIOPaTUBHEIX KOH(IIHKTOB.

227. CoBeT A¥PEKTOPOB pAacCMATpPHBAET OTHENBHEIE KOPIIOPATUBHEIE KOHGIHKTE,
OTHOCSINUECH K KOMAETSHLH NPABIICHE.

Haparpad 23. Peryimposanne KOH(PIHKTA HHTEPECOB

228. KoHQIUKT HHTEepecoB OIMpeneNsercs Kak CHTYyaluds, B KOTOpoH JiyHas
3aMHTEPECOBAHHOCTh paloTHmka OOmecTBa BIHMSAET WM MOXET I[OBIMATHL Ha
OecnprCTpacTHOE MCIIONHEHNHE SODKHOCTHEIX 00sI3aHHOCTEH.

229. PaborHmxku OOmecTBa He IONYCKAXOT CUTYAlMH, B KOTOPOH BO3MOMHO
BO3HHKHOBEHHE KOH(DIHKTa MHTEPECOB, HY B OTHOINEHUS cebsi (MM CBA3aHHBIX C
co0ol n¥IT), HA B OTHOWIEHUH APYTHX.

ObmectBoM Bo u3bexanne KOHQIHKTZ WHTEPECOB, IIPENATCTBYIOIIAX
OOBEKTHBHOMY BBIIOJNHEHHIO COBETOM [IHPEKTOPOB CBOMX OOsM3aHHOCTEH, H
OTpaHH4eHHs IIOJIMTHYESCKOr0 BMEIIATENHCTBA B IPOHECCHl COBETa JUPEKTOPOB
ObmecTBa BHEAPSAIOTCA MEXAHH3MEI [10 KX HEAOMYINEHHIO H PEryIIMPOBAHHMIO.

230. OcHOBHBIE NPUHIMIEL IPEJOTBpAlLeHns KOH(IUKTa HHTEPECOB, CIIOCOOBI
WX BBIABIEHHS, OLICHKH M paspelleHHs 3akpeiunnorcs B Komexce nenoBoil STHKH
ObecTba, yrBepxnaeMoM CoBeTOM JTHPEKTOPOB.

Ilaparpad 24. IIpaHuHAD NPoO3pavYHOCTH K 00HEKTHBHOCTH PAaCKPBITHA
dudopmanuu o geareiabHocTa O0lecTBa
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231. B memsx cobironeHMss MHTEPECOB 3aMHTEPecOBaHHBIX cTopoH ObuwecTBo
CBOCBPEMEHHO W JOCTOBEPHO pacKphiBaeT HHQOPMALMIO, HPEIyCMOTPEHHYIO
3aKOHOAATeNbCTBOM Pecnybmuku KaszaxcTan u  BHYTPEeHHUMH JOKyMEHTaMH
ObmecTBa, a Takke HHOOPMAIHIO O JeSTeNEHOCTH, BKIFOYAT (UHAHCOBOE COCTOSHHE,
PE3YIBTATH JEATENBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPaBIICHHS.

232. B OOmecTBe yTBEPKUAIOTCS BHYTPEHHHE MTOKYMEHTEHI, ONMPEIEIIIOIITe
OpUHLIMIOEL ¥ HONXOAB K PacKpBITHI0 ¥ 3aludTe HHOOPMAIHHM, I[IEPEUYCHD
HHGOPMAallMK, PacKpRIBAeMOl 3aHHTEPECOBaHHBIM JHIAM, CPOKH, MOPAAOK, CIOCO0,
(opMy pacKpEITHS HHOOPMAIAH, OTBETCTBEHHRIX NODKHOCTHRIX JIHI ¥ PAOOTHHKOB ¢
yKazaHueM HX (Qyskuud, u obsA3aHHOCTEH, a TaKXKe OpPYrHe IIOJOXKEHHS,
perymaHpyioniye Iporecchl PaCKpPEITHS HHOOPMALH.

OO01mecTBO0 B COOTBETCTBHH C 3aKOHOIATENbCTBOM Pecmybmuku Kazaxcrad
Ycrasom OOmmecTBa ompeenser NOPSAOK OTHECEHHs HHOOPMAIHH K KATErOpHIM
JOCTyNa, YCIOBUS XpaHEHHS U UCIIOIH30BaHUA UHQOPMAIHH.

O6mecTBO onpenenseT Kpyr JIHI, HMEIOIOHMX IIpaBo CBOGOAHOTO AOCTyIA K
HHOOpPMAaIWH, COCTaBISAIOIIEH KOMMEPYECKYIO M CIyXeOHYI0 TalHy, ¥ HPHHEMAFOT
MEPHI K 0XpaHe ee KOHOHASHIAATLHOCTH.

233. PyxoBomuTeneM HaHHOTO MOApAa3eleHHs HasHa4YaeTCd JIUIO, OOamaroIiee
MPaKTHYECKUM OIBITOM paboThl B (HMHAHCOBOH cdepe, MOHMMAIOMES CUEUHPHKY
0Tpaciiy, B KoTopoil paboraer ObmmectBo.

234. HUnrepHeT-pecypce OOIIecTBa ABIAETCA CTPYKTYPHPOBAHHEIM, VIOGHEIM IIIs
MONIb30BAHKMS  HaBHrallkd M CONEpXUT  WHDOPMALHIO,  JAOCTATOYHYIO
3aMHTEPECOBAHHBIM JIHLIaM Al MOHHMaHus AeaTensbHocTH OOmectea. Mudopmanus
PasMeNaeTcs B OTAENBHEIX TEMATHYCCKUX pas/ieNaxX HHTepHeT-pecypca.

235. AKTyanusalms HHTEpHET-pecypca OCYIUECTBIAETCS He pexke OJHOTC pasa B
nenemo. B O6mecTee Ha perynsapHO# OCHOBE OCYIHECTBISETCE KOHTPOIb TIOMHOTH K
aKTyabHOCTH HMHGbOpPMaluy, pasMeINeHHOH Ha WHTEpHET-PECYpPCE, & TakxKe
ONpenendAeTcs COOTBETCTBHE NaHHON WH(pOpMalMH, pasMelleHHON Ha Ka3axCKoiH,
PYCCKOM, AHINIHHMCKOH BEPCHAX HHTEpHET-pecypca. B 3THX HeNsIx 3aKpeluIfioTcs
OTBETCTBEHHEIE Jinna (CTPYKTYpHOE NOApa3lieleHye), OTBEYAIHe 34 MONHOTY H
aKTyalbHOCTh HHPOPMALHU HA HHTEPHET-pecypce.

236. MuTepHeT-pecype OOIIECTB COIEPIKUT CHEAYIONIYIO WHHOPMAIIHIO:

1) obwyo undopmanmo 06 OGmectBe, BKIOYas MHGOPMALMIO O MHCCHY,
OCHOBHBIX 3a71a4aX, LIelliX U BHAAX NeATelIbHOCTH, pasMepe COOCTBEHHOIO KAHTAa,
pasMepe akKTHBOB, YUCTOM JOXOIE U YHCIEHHOCTH TIePCOHANa,

2Z) 0 CTpaTerHy pa3BUTAS W/UIM IUIAHE DAa3sBUTUS (CTPATETMYECKHE TIETH);
IPHOPHUTETHEIC HalpaBIeHUS NEATEIIBHOCTH;
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3) Yeras W BHyTpeHHHe NOKyMeHTH OOIIecTBa, peryaupyroliye AeATelbHOCT
OpraHOB, KOMHTETOB, KOPIIOPATHBHOIO CEKpETapS;

4) 06 3THYeCKUX IPHHIIAIIAX;

5) 00 ynpaBieHHH PUCKAMH;

6) O IMBUNECHIHOM TONHUTHKE;

7) o 4WieHaX COBeTa JUPEKTOPOB, BKIHOYas CIeAyIOlIHMe cBeleHHs: (oTorpadus
(IO COrNIacOBaHUIO C WICHOM COBETa AUPEKTOPOB), (aMUIIisg, MM, OTYECTBO, HaTa
POKIIEHHS, TPKTAHCTBO, CTATYC WIEHA COBETA JUPEKTOPOB (HE3ABUCHUMBIHN THPEKTOD,

_OpeAcTaBuTeNb aKIMoHepa), yKasanwe (YHKUME 4leHa COBeTa NUPEKTOPOB, B TOM

qucle WIEHCTBO B KOMHTETAX COBETA JMPEKTOPOB MIM HMCIONHEHHe (YHKIMM
IpeacenaTens COBeTa HAHPEKTOPOB, OOpa3oBaHWe, B TOM 4HCIE OCHOBHOE H
TOTIONHUTENBHOE 00pa3opaHue (HaUMEHOBAHUE 00Pa30OBATENEHOIO YUPEIKIASHUS, T'OX
OKOHYaHW, KBaTu(UKalKs, [IOMyIeHHAas CTElleHb), OUEIT paboThl 3a Hocle/HIe NITh
JIET, OCHOBHOE MeCTO paboThl U ApyTrHe 3aHUMaeMBble B HACTOAIIES BPEeMA JOJKHOCTH,
npodeccruoHanbHas KpanupuKalms, AaTa NepBOro U30paHHs B COBET AWPEKTOPOB H
nata u30paHUs B HACHCTBYIOINWH COBET MAMPEKTOPOB, KOJHYECTBO U  JOJS
NpUHamIeKaMX akuuid apQUIMpOBaHHBIX OpTaHU3AIMH, KPUTEPUH HE3aBUCHMBIX
IUPEKTOPOR;

8) o uneHax IpaBlIeHHs, BKIIFOYas CIeMyIOINue CBeleHH: hoTorpadus, haMuiTus,
HMs, OTIECTBO, JaTa POXICHUA, TPAXKIAHCTBO, JODKHOCTE U BHIIOIHAEMbIE QYHKHIHH,
obpasoBanmMe, B TOM 4HCJIE OCHOBHOe H [OTIONHHTENBHOEe 0oOpasoBamue
(HamMeHOBaHME O0PA3OBATENHLHOTO YUPEXIEHWs, IO OKOHYAHHS, KBanubUKaims,
IOoMy4eHHas CTelleHb), ONBIT pabOThl 3a MOCNENHHE IATH JIET, NpodeccHOHANbHAN
KBaNU(QUKAIHs, JOIDKHOCTH, 3aHAMAEMEIE TI0 COBMECTHUTENLCTBY, KOMMUIECTBO U OIS
IpHHAEKANUX akiuit abOUIMpoBaHHBIX OpTaHA3aINM;

9) o buHAHCOBOH! OTYETHOCTH;

10) o romoBEIX OTYETAX;

11) o BHeINHEM ayIHTOPE;

12) 0 3aKymo9HON MeATeNBHOCTH, BKIFOUAd paBiia, OOBSBIICHAS U Pe3yNbTaTEl
3aKYTIOK;

13) 0 cTpyKType YCT4BHOrO KamMTaja, BKIKOYAT CHEAYIOIIHE CBEACHMA:
KOJIMYEeCTBO W HOMHMHANbHAS CTOMMOCTEH BLINYINEHHBIX axkuud (monelt ydacTus),
OMMCAHME [IPaB, LPEAOCTABIEMbIX dKIUAME, KOJMHYECTBO U HOMUHAIBHAS CIOMMOCTD
OOBSBIEHHBIX, HO HepasMelIeHHBIX aKI{di, COCTaB AKIHOHEPOB (YIaCTHHKOB),
KOJIMYECTBO M JOJIS NPUHAIENKAIAX UM IPOCTHIX aKiui (Hoiel yyacTus), MOPSNoK
pacIopsDKEHYs IpaBaMH COOCTBEHHOCTH;
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14) o cTpykType axTHBOB, BKIIO4as HHGOpManuioo 00 addHUIMPOBaHHBIX
OpraHM3alMsgX BCEX YPOBHEH! € KPaTKUM yKasaHueM chepbl UX OeITelIbHOCTH;

15) o ronoBoM kalieHAape KOPHOPATHBHEIX COORITHIA;

16) o cremkax, B COBEPLIEHHH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BKIIOUAs
CBEACHHUSA O CTOPOHAX CHENKH, CYIIECTBEHHBIX YCIOBHAX CHENKH (MPEIMET CIENIKH,
IleHa CAENKH), OpTaHe, IPUHABILIEM pellieHHe 00 0Io0peHuH CIeKH;

17) o xpynHBIX crenmKax, BKIIOUAsA CBEJCHAA O CTOPOHAX CHENKH, CYIIIeCTBEHHBIX
YCIOBHSAX CHENKH (IIpeMeT CHeNKH, IeHa CHeNKH), OpraHe, NPUHABINEM penIckHie 00
0I00pEeHHH CHENKH;

18) o mearensHOCTH B chepe YCTORUHBOro pa3sBUTH;

19) o pasMepe yTBEpKICHHEIX TUBHIAECHOB;

20) 0 HOBOCTSX M Hpecc-peNn3ax.

237. O0mecTBO TOTOBUT TOHOBOH OTYET B COOTBETCTBHM C IIOJOXKEHHIMHA
Hacrosiero Kozekca u nnpakTukoi packpeiTusg HHEGOPMAIIHH.

I'oposoit oTget yrBepxkaaerca CoBeTOM JHPEKTOPOB.

238. I'ogoBo# OTYET ABIAETCS CTPYKTYPUPOBAHHEIM JOKYMEHTOM M IYOIHKYETCS
Ha Ka3aXCKOM, PYCCKOM H aHIVIMHCKOM fA3bIKaxX (IpH He0OXOMHMOCTH ).

Fomopoll OTHET MONTrOTaBIMBACTCd M pa3sMEINaeTcs Ha HHTEPHET-PECypce M0
IPOBEAEHH TONOBOIC 00Ier0 COOPAHNS aKIIHOHEPOB (SAMHCTBEHHOTO aKIIHOHEDA).

239. TpeboBaHms K COJAEPIKAHMIO TOHOBOTO OTYETAa IPEANONAraloT HATHYHE
clenyromei HH(GpOpMAaTHn:

1) obpamenne npencenarens cosera qupektopos O6IECTRA;

2) obpareHne pyKOBOIHTE)IS IPABICHHS;

3) 06 ObmecTBe: o6mMe CBeEHMS; 0 CTPYKTYPE YCTABHOIO KalMTaja, BKIIOUas
CIIEAYIOLIHE CBEACHUSA: KONUISCTBO ¥ HOMUHAIBHAS CTOMMOCTE BEITYINEHHBIX AKIHM
(momel ydacTHs), ONMCAHHE IIPaB, UPENOCTABISEMBIX AKIHAME, KOIHYECTBO H
HOMHHAIBHAS CTOMMOCTB OOBSBIGHHBEIX, HO HEpasMENIICHHBIX AakIWif, COCTaB
aKuoHepoB (Y4acTHMKOB) M KOJNHYECTBO M IOJ NPHHAMIEKAIMUX UM HPOCTHIX
aKiui (Donel y4acTHd), MOPSIOK PacIOPsHKEHHS IPaBaMHi COOCTBEHHOCTH; MMCCH;
CTpATEeTHA DPAasBHTHs, PE3yIbTAaThl €€ pealu3alldi; 0030p PHIHKA ¥ [OJOKEHHE Ha
PEBIHKE;

4) pe3ynbTaTsl (PHHAHCOBOM ¥ ONMEPALMOHHON HEATENLHOCTH 34 OTUETHEIM IO
0030p H aHANH3 JEs1CIIbHOCTH OTHOCHTENBHO TOCTABIEHHBIX 3a/1a4; ONEPAlHOHHbIE I
(HHAHCOBEIE IOKA3aTENH JEATENBHOCTH; OCHOBHEIE CYLIECTBEHHEIE COOBLITHS H
HOCTIDKEHHsI; HMH(OpMalns O CYINECTBEHHBIX cAenkax; Jmrobas GHHaHCOBas
IOJIEPIKKE, BKIIOYas FapaHTHH, [IOJIy4aeMble/TOMYUeHHEIE OT TrOCYIapCTRa U JoOkIe
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o0s3aTeNBCTBA TIepel] TOCYIapCTBOM M o0mecTBOM, IMpuHsITHe Ha cebs ObmecTBoM
(ecnm He packphiBaeTcs B cooTBeTcTBHE ¢ MC®O);

5) cTpyKTypa aKTHBOB, BKJIIOUas JOYCPHHME/3a8BHCHMBIE OpTraHH3alldid BCEX
ypoBHe#H, o0030p, OCHOBHBIE MTOTM WX (HHAHCOBOH ¥ HPOU3BOACTBEHHOH
IeATeTbHOCTH;

6) 1enu ¥ miIaHel Ha OyIylue Iepruoibl;
7) OCHOBHEIE (hakTOPHl pHCKa U CHCTEMA YIIPABIEHUs PUCKaMH;
8) KOpIIOpaTHBHOE YIIpaBIECHUE: CTPYKTYpa KOPIOPATHBHOTO YIIpaBiIeHHs; COCTaB

AKIMOHEPOB M CIPYKTypa BIAJEHHA; COCTaB COBETA JUPEKTOPOB, BKIIOYas

KBanu(pUKaANHIo, Npolecc oTOOpa, B TOM HUHCIE O HE3aBHCUMBIX IHPEKTOpax C
yKa3aHWeM KpUTEpPHUEB ONpeIeleHUs HX HE3aBHUCHMOCTH; OT4eT O MAEATEIbHOCTH
COBETa JUPEKTOPOB M €ro KOMHTETOB; HMH(OPMAallHi O COOTBETCTBUM IIPAKTUKU
KOpIIOPaTHBHOrO yIpaBleHHs IpHHNuIaM HacTosmero Komekca, a npu ee
HECOOTBETCTBUM IOSCHEHHS O NPUYHHAX HECOOIIOZIeHHMS KaKIOTO M3 IPHHIIUIIOB;
coctaB mpasneHus OOmecTBa; OTYET O MAeATEIHHOCTH IIPABICHUSA, ITOIHTHKA
BO3HAIpaXICHUs JOIDKHOCTHBIX JIHUIL;

9) ycroitunBoe pasBuTHE (B Cilydae IOJTOTOBKH OTAENBHOTO OT4eTa B 00yiacTu
YCTOMUHBOTO Pa3sBHTHS, BOZMOKHO IpeJOCTABIEHIE CCRITIKH HA JaHHBIH OTUET);

10) 3axmroyeHue ayauTopa ¥ GHHAHCOBAS OTYETHOCTH C IPUMEUAHHIMY;

11) B aHANMMTHYECKHX IIOKa3aTeNsaX W JAHHAIX, BKIIOYAEMBIX B TOJOBOH OTYET,
OTPa)KAeTCs CPaBHHUTENbHBIH aHalM3 M JOCTHUTHYTHIH Iporpecc (perpecc) mo
OTHOINEHHIO K IpEenbiAylneMy NepHoay (CpaBHEHHE CO 3HAYSHHSIMH aHaJOTHYHBIX
[OKa3aTelled, yKa3aHHBIX B IPOLLIOM TIOIOBOM OTdeTe). B Imemix cpaBHeHHS
IIOKa3aTele ¢ KOMIIGHHSAMH MEXIYHapOJHOIO VYpOBHS, HeHCTBYIOIIMMH B
AQHATIOTHYHOM OTpaciy, NyOIHKYIOTCS IOKa3aTelld AesSTeNIbHOCTH, KOTOPEIe TO3BOJIAT
IIPOBECTH OTPACIeBOM OEHUMapKUHI-aHAIN3.

B XOJIUMHTOBOH KOMIIAHMH JIONYCKaeTCs NOATOTOBKaZ TIOJOBOr0 OTHeTa Ha
KOHCOJIHAXPOBAHHOM OCHOBE IO BCeli rpymre.



62

ITpunoxenue 1
K THIOBOMY KOZEKCY
KOPHOpaTURHOIO
yrpasinesus HAO
«MenMIHCKIH YHHBEPCUTET
Kaparagas»

MexayHapoaHele CTAHAAPTEL oHpeNe/IeHHs ¥ B3aUMOACHCTBHA €
BaHHTCPECOBaHHbIMH c*roponamn

3auHTepeCOBaHHbIE HpHBHOCPIMLIPI BKJIA]I,
'Oxumanus, HHTEpEC
CTOPOHBI BIMSHHE %
PeHTa6eHLHOCTb
Hupectopel,  BKIIoYad ®HHAHCOBEIE pecprBIEBJIO)KeHHI:IX WHBECTULIHH,
aKI[HOHEPOB, banxu (cOOCTREHHEIH KaIlTall, CBOEBPEMEHHAS  BELIILIATA
BTOPOTO YPOBHS 3aeMHEIE CPEe/ICTBA) IMBMICHIOB,  OCHOBHOTO
\IONTa ¥ BO3HATPKICHUS
, Beicokas 3apaboTHas
Pabotauxy, 'Yenoseyeckue PeCYpPCBLIUIATA, XOPOINHE YCIOBHUS
IOJDKHOCTHBIE JIHIE {TOSTBHOCTS ?prna npodeccHoHaNBHOe
PasBUTHE
CopeiicTaue 06ecneqeﬂmo
?counaﬂLHoffi CT&6HJIBHOCTPI,;C06JIIOI{@HI/I6 paB
TIpodeccronansunie |
COROEL |peryIHpOBaBHUIO pr,HOBBIera(iOTHHKOB xopoluge,
'OTHOLIEHMIO H pazpemeﬁmo YCIIOBHS TPYyAA ‘
KOH(bJIHKTOB
OuHAHCOBEIE pecypcm myTem, HonyquHe :
TpHOBpeTeHHs  MPOAYKIIMMBBICOKOKAUECTBEHHBIX i
KmenTs1 ; PHODP POIYX ’ |
(ToBapoB 7} ycnyr)%6eaonaCHHx TOBAPOB M
%opraﬂnsaunn ycnyr 10 HpHGMJIGMOH LeHe
J Hane}icm)m PBIHOK c6LITaf
HOCTaBKa pPeCYpCoB (TOBaPOB f
; TIOCTOSTHHBIN
TloctaBmuku | pa60T U YCIIYT) AJS CO3IaHHS
i :nna'rexcecnocoGHLm
.CTOMMOCTH
a HOKyHaTeHL

‘MecTtasie coobuiectra, [Tognepxxa B MecTax. Coaz[aHHe
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HaceNeHWE B MECTAX OCYIIeCTBICHHS MOTIOJHUTENBHBIX Pabounx
OCYIIIECTBIeHHS JIeSTENBHOCTH; JOSITBHOCT H MECT, asBUTHE PETHOHA
éﬂeﬂTeﬂI’HOCTﬁa TIOZIEYKKA MECTHBIX BIACTeH;

OBIecTBeHHbIE 6IaroCKIOHHOE  OTHOILIEHHE;

EOPFaHHBaHPIH COTPYITHAYECTBO -‘[

IlpasuTeancTBo,

, TocymapcTBeHHOE ‘Hastors, pelenye
TOCYAApCTBEHHEIE | '

PETYNHpPOBAHHE COLMANBHBIX 3214

.opransl, [TapnamenT
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ITpunoxenue 2
K TumoBoMy KOZEKCY
KOPIIOpaTHBHOTO
ynpasnerus HAO
«MeIuIFHCKIE YHUBEPCHTET

_Kaparaggaer»

MCTOI(I:I B3aHMOJEHCTBHA C BRHHTepeCOBaHHBIMH CTOpGHaMH

'YpOBeHb B3aHMOAECHCTBHS Metonzt BsaHMO,aeﬁc:TBHH

OnipocHykw; tboxyc rpynnm BCTpeqH c
OHCYJIBTAIHH: ABYXCTOpPOHHEE 3aHHTEPECOBAHHBIMH CTOPOHAMM;

3aMMOJEHCTBIE, 3aMHTEPECOBAHHBIC Iy OIMIHEIE BCTpEYH; CEMUHApHI;
/CTOPOHBI ~ OTBEYalOT Ha BOIIPOCHLIIPENOCTABICHHE obparHoit CBSI3H,
/O6mecTBa H opraH73amuit ?HocpeJ.ICTBOM CPeACTE  KOMMYHHKAIUH;!

‘KOHCYHLT&THBHBIG COBCTHI

:KOHJIGK’I‘HBHBIC HepeI‘OBOpBI Ha OCHOBE
'IIpHHHHHOB CONUATBHOTO IAPTHEPCTBA

ITeperoBopsr

BOBIeYeHHOCT: I[ByxcropOHHee HJIH! MHOI‘OCTOpOHHHe (1)0pyM51
MHOTOCTOpOHHEE  B3aHMOAEHCTBHE; KOHCYTbTAIHOHHEIE IIaHENy; IIpoIecc
EHapamHBaHHe OnblTa W 3HAHWH coé;{ocmmeﬂna KOHCEHCYCa,; TIpoIece
BCEX  CTOPOH, 3aWHTEPECOBAHHEIE COBMECTHOTO NPHMHATHS pemeHuil; Hokyc-
'CTOPOHBI U OpTraHHU3aIlHH JIGfICTByIOTgFPYHIILI; CXeMsl NpefocTaBieHus 00paTHOH

gHeBaBI/ICHMO CBA3H

jCOpr,uHquCTBo ,I{ByXCTop OHHee

HITH MHOI‘OCTOpOHHee;COBMGCTI-II:IG IIPOEKTEL; COBMECTHBIE,
.B3aUMOJIeHCTBHE; COBMECTHOC [IPeIIIPUATHS; TAPTHEPCTBO, COBMECTHBIE

‘HapaIlWBaHHE ONBITA ¥  3HAHWMN, MHMIHATHBEI 3aMHTEPECOBAHHBIX CTOPOH
TIpUHATHE PeIIeHAH 1 Mep

§

%HpeJ:[OCTaBJ"EeHI’Ie ITOTHOMOUH VHTerpaudst BOIDOCOB B3aHMONEHCTBHA C
3AUHTEPECOBAHHEIE CTOPOHBI  (ECIH3aHHTEPECOBAHHBIME CTOpOHAMH B
gIIprIMeHHMO) TIPUHAMAIOT YYACTHE B%YHpaBJIeHHe, CTpaTerwio M ONEpalHOHHYIO:
YUIpaBICHHH IeATeNbHOCT
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ITpunoxenue 3
kx TunoBoMy Kogekcy

KOPIIOPATHBHOTO
ynpaenenus HAO
_ «MenMUMHCKAH yHUBEpCHTET
Kaparanasr»
I{.ﬂaccmbmcaunﬂ KaTeropuii H aCHeKTOB YCTOHYHBOFO PasBHTHIH
‘Kareropus {ACIIEKTEI 3
IDKoHOMMUECKAS peBYJIBTaTHBHOCTB npprcyTCTBHe Ha pLIHKaX

DKOHOMMYIECKAs

’HéHpHMBIe SJKOHOMHYCCKHE BO3I[BHCTBH$1 HpaKTHKH 3a1<yr10K

MaTepHaJIm aﬂeprﬂﬂ Bog:[a 6H0p3.3H006pa3He BLIGpocrz.I c6pocm
M OTXOABI, TPONYKIHS M YCIYId; COOTBETCTBHE TpeOOBAHHIAM;

SKOJIoqueCKaﬂ ‘TPAHCTIOPT; ofmas uHOGOpPMAIMA; SKOJOTHYECKas  OLEHKA

ComuansHas

HOCT&BH_{HKOB MEXaHH3MEI IIOJAYH JKalloOBl Ha SKOHOFH‘ICCKKG

IIp06JIeMBI

Hpa.I{’I‘HKa pr,IEOBEIX OTHOWIEHMH 1 JOCTOMHELH prn, BKJIIOHAIOT, B
‘TOM YHCIIE, IOCTABIIUKOB, MEXaHH3MBI TOaTH XKaJob Ha npaK'rHKy
TPYHOBBIX OTHOMIEHUH

E1'Ip.eu_>.a 9e0BeKa, BKNMOYAIOT, B TOM HHMCIE, MWHBECTHLMH,
eHe,uonymeHHe JHECKPUMUHAIIMH, CBOOONY ACCOLUMAIME ¥ BENCHUS
EKOJIJIGKTHBHBIX IIeperoBOpoB, AETCKAR TPy, NMPUHYUTENBHbI HIn
0BS3aTEIbHbIA TPYH, NMpakTHKy obecreuenus Oe30macHOCTH, IIpaBa
fKOpeHHBIX H MAJOYHCIEHHBIX HApOJOB, OIEHKY cOOMoAeHUsS
[HOCTABUIMKaMY IpaB JeIO0BeKa, MEXaHH3MBl IONAYH KOO Ha
=HapymeHHe TpaB YenoBexa

OGmeCTBo, BKIIIOYaeT, B TOM 4HCIIE, MECTHBIe C000IIecTBa,
;npOTHBoneHCTBHe KOPPYIILIMH, TOCYAApPCTBEHHYIO NOJUTHKY, HE
fnpcnﬂTCTBOBaI-mc KOHKYPCIIIIHH, COOTBETCTBHE TpebonaiusamM,
?oHeHI{y BO3IEHCTBHS HOCTAaBIUMKOB Ha OOUIECTBO, MEXaHH3MEI
TIofady Xauob Ha BOS,I{GHCTBHG Ha 06111301‘130

iC)’I‘BE’,TCTBGHHOCT]E» 38. HPOHYKHI/IIO BKJ‘IIO‘-I&GT B TOM T-I]E’I().Tle 3,110p0BI:e
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¥ 6e30IacHOCTb IOTPEOHTEN, MAPKUPOBKY MPOLYKIMH ¥ YCIYT,
'MapKeTHHT'OBEIE KOMMYHHMKALMM, HEIPHKOCHOBEHHOCTH YacTHOH
SKH3HU MOTPeOUTEN, COOTBETCTBHE TPeOOBaHUAM




